THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:
JUNE 24, 2026
SUBJECT:
EC3 ADDITION PROJECT
ISSUE:
CONSIDERATION OF REVISED BG-1
FACTS:


Since the EC3 Addition bid packages were approved at the April board meeting, a revised BG-1 was created to reflect the final costs of the project.  The final cost of the EC3 Addition project was $17,301,956.52
[image: image1.png]Probable Costs
Proposed Planto Finance Application

Total Construction Cost $14800281.79
Construction Contingency. §74046409
Architect / Engineer Fee $800000.00
Construction Manager Fee §57593564
Fiscal Agent Fee: $14027500
Bond Discount

Equipment/ Furnishings $5000000
Equipment / Computers $1500000
Technology Network System (KETS)

Site Acquistion/Disposition

Site Survey 5000
Geotechrical Investgations

Special Inspections $4500000
Commissioning $3500000
Advertising $5,00000
Printing

Other Probable Costs

Title Amount
Testing and Balancing $2600000
Permits $4000000
Surveys Geotech Emiron $2000000

Total Project Cost $17.30195652




RECOMMENDATION:

I recommend that the Board APPROVE THE REVISED BG-1 FOR THE EC3 Addition PROJECT.
RECOMMENDED MOTION


I move that the Hardin County Board of Education APPROVE THE REVISED BG-1 FOR THE EC3 ADDITION PROJECT.
