THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Teresa Morgan, Superintendent
DATE:

June 24, 2026
SUBJECT:
APPROVAL OF CHANGE ORDERS 24 AND 28 AND TRADE PACKAGE 3 CHANGE ORDER FOR WEST HARDIN MIDDLE SCHOOL PROJECT
ISSUE:  
Change Orders 24 and 28 are an increase of $4687.86 for additional rock on the work site.  Trade Package 3 change order paperwork for East and Westbrook documents a shift in direct purchase order supplies from Advance Ready Mix to Mills Supply.  There is no cost associated with the additional change order.
FACTS:
Change Order 24
[image: image1.png]PROJECT: (name and address) ‘CONTRACT INFORMATION:

West Hardin Middle School Contract For: General

Date: 12412025
OWNER: (name and address) ARCHITECT: (name and address)
Hardin County Schools IRA Architcts
65 W. A. Jenkins Road, Elizabethtown, 301 East Vine Stret, Lexinglon,
KY 42701 KY 40507

CONTRACTOR: (name and address)
'WEHR Constructors, Inc.

2517 Plantside Drive, Louisville, KY
20299

CHANGE ORDER INFORMATION:
Change Order Number: 24

Date: 41472026

‘CONSTRUCTION MANAGER: (name and adiress)
'WEHR Constructos, Inc.

2517 Planside Drive, Louisvile, KY 40299

‘THE CONTRACT IS CHANGED AS FOLLOWS:

(Inserta detaled description o the change and, if applicable, attach or reference specific exhibits Also inlude agreed upon adjustments

atributable o excuted Construction Change Directives,)
20d pull from allotted $50,000 rock allowance.

“The original Contract Sum was

Nt change by previously authorized Change Orders

“The Contract Sum prior 1o this Change Order was

“The Contract Sum wil b increased by this Change Order n the amount of
“The new Contract Sumincluding this Change Order wil be

“The Contract Time will be ncreased by Zero (0) days.
The Contractor's Work shall be substantially complete on

s 497577700
s 1676351
s 399254051
s
s

\

H

157841

4994,11892




Change Order 28

[image: image2.png]PROJECT: (name and address) ‘CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

‘West Hardin Middle School Contract For: General ‘Change Order Number: 028
Date: Date: 6312026

OWNER: (name and adess) ARCHITECT: (name and adress)  CONSTRUCTION MANAGER: (nare and adress)

Hardin County Schools IRA Atchitcts WEHR Constructors, Inc.

65 W.A. Jenkins Rd, Elizabethtown, KY 301 E Vine S, Lexington, KY 2517 Planiside Dr, Louisville, KY 40299

42701 0507

‘CONTRACTOR: (name and address)
WEHR Constructors, Inc.
2517 Planiside Dr, Louisville, KY 40209

‘THE CONTRACT IS CHANGED AS FOLLOWS:
(Inset a detailed description o the change and, if applicable attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives,)

Rock allowance #3
“The original Contract Sum was

s
Net change by previously authorized Change Orders H
‘The Contract Sum prior to this Change Order was H
s
s

4975777.00
255.158.45

‘The Contract Sum wil b increased by this Change Order inthe amount of
‘The new Contract Sum including this Change Order will be:

310945
3533404490

‘The Contract Time will be increased by Zero (0) days.
‘The Contractor’s Work shall be substanially complete on




Trade Package 3 Change Order

[image: image3.png]Current Approved Amount $2,890,000.00

Net Approved COs $803.359.87
Remaining After Approved COs $2,086,640.13
Net Al COs $1,071,146.32
Remaining After All COs $1,818,853.68

This Requested Change Order Amount $20,000.00

4~

Change In A/E Fee This Change Order

4l

Change In CM Fee This Change Order

+1-

Remaining Construction Contingency

Balance

Contract Change Requested By Construction Manager

Contract Change Reason Code DPO Allocation

Change Order Description And Justification
DPO allocation of $20,000 to Mills Supply from Advance Ready Mix deduct.




[image: image4.png]Current Approved Amount $2,890,000.00

Net Approved COs $803.359.87
Remaining After Approved COs $2,086,640.13
Net Al COs $1,051,146.32
Remaining After All COs $1,838,853.68

This Requested Change Order Amount $20,000.00

-

Change In A/E Fee This Change Order

-

Change In CM Fee This Change Order

-

Remaining Construction Contingency

Balance

Contract Change Requested By Construction Manager

Contract Change Reason Code DPO Allocation

Change Order Description And Justification
DPO allocation of $20,000.00 from Advanced Ready Mix PO to Mills Supply PO




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERS 24 AND 28 AND TRADE PACKAGE 3 CHANGE ORDER FOR WEST HARDIN MIDDLE SCHOOL PROJECT
RECOMMENDED MOTION


I MOVE THE HARDIN COUNTY BOARD OF EDUCATION APPROVE CHANGE ORDERS 24 AND 28 AND TRADE PACKAGE 3 CHANGE ORDER FOR WEST HARDIN MIDDLE SCHOOL PROJECT
