THIS IS A DECISION PAPER

TO:		HARDIN COUNTY BOARD OF EDUCATION

FROM:		TERESA MORGAN, SUPERINTENDENT

DATE:		JUNE 24, 2026

SUBJECT:	APPROVAL OF CHANGE ORDERS 20, 21, AND 22 FOR THE CHILD NUTRITION CONSTRUCTION PROJECT

ISSUE:  
Change Order 20 is a decrease of $1360.00 for insulation deduct for DHW lines throughout the building.  Change Order 21 is a decrease of $5472.00 for board and insulation in the dry storage area.  Change Order 22 is a decrease of $2416.00 due to the selection of a less expensive option for electrical install.  

FACTS:
Change Order 20
[image: C:\Users\sclark\Downloads\Child Nutrition CO 20.png]



Change Order 21
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Change Order 22
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RECOMMENDATION
	I RECOMMEND THE BOARD APPROVE CHANGE ORDERS 20, 21, AND 22 FOR THE CHILD NUTRITION CONSTRUCTION PROJECT.
	
RECOMMENDED MOTION
	I MOVE THE BOARD APPROVE CHANGE ORDERS 20, 21 AND 22 FOR THE CHILD NUTRITION CONSTRUCTION PROJECT.
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Change Order, Construction Manager as Adviser Edition

PROJECT: (name and address) CONTRACT INFORMATION: ‘CHANGE ORDER INFORHATION:
HCS Child Nutrition Contract For: CM- Agency Change Order Number: 20

Elizabethiown KY Date: November 22, 2024 Date: 4232026

OWNER: rame and adtress) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and address)
Hardin County Schools IRA Architects WEHR Constructors,Inc.

65 W. A. Jenkins Rd, Elizabethtown, KY 301 E Vine St Lexington, KY 424 US 31 W Bypass, Bowling Green, KY
101 10507 101

‘CONTRACTOR: (name and address)

Lusk Mechanical
820 Dixie Hwy Muldraugh, KY 40155

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a deailed desciption o the change and. ifapplicable, ttach or eference specific exhibis. Also include agreed upon adjustments
atiributable 1o executed Constrction Change Directives.)

Insulation Deduct for DHW Lines throughout the building

31594419
000

The original Contract Sum was
Net change by previously authorized Change Orders

“The Contract Sum prio o this Change Order was

‘The Contract Sum will be decreased by this Change Order n the amountof
‘The new Contract Sum ineluding tis Change Order will be

1.360.00
STA58415

et Time will e decreased by Zero (0) days.
xtor's Work shall be substantially complete on
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PROJECT: (name and adress) ‘CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:
HCS Child Nutrition Contract For: CM- Agency Change Order Number: 21

Elizabethiown KY Date: November 22, 2024 Dute: 4232026

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and address)
Hardin County Schools IRA Architects WEHR Constructors, Inc.

65 W. A. Jenkins Rd, Elizabethtown, KY 301 E Vine St Lexington, KY 424 US 31 W Bypass, Bowling Green, KY
42100 0507 42101

CONTRACTOR: (name and address)

A&A Contracting LLC
380 Bowers Road Rochester , KY 42273

‘THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description o the change and. f applicable, attach orreference specific exhibits. Also include agreed upon adjustments
atributable o executed Construction Change Directives.)

PR Deduct for Board and Insulation in Dry Storage

“The original Coniract Sum was
Net change by previously authorized Change Orders

“The Contract Sum prior o this Change Order was.

“The Contract Sum will be decreased by this Change Order in the amount of
‘The new Contract Sum including this Change Order will be
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PROJECT: (name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
HCS Child Nutritor Contract For: CM- Agency Change Order Number: 022

Elizabethiown KY. Date: November 22, 2024 Date: 4232026

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and adiress)
Hardin County Schools JRA Atchitects WEHR Consiructors, Inc.

65 W. A. Jenkins Rd, Elizabethiown, KY 301 E Vine St Lexington, KY 424 US 31 W Bypass, Bowling Green, KY
a1 40507 42101

‘CONTRAGTOR: (name and address)
Gene Ray Electric

304 Valey Creek Rd, Elizabethtown, KY
01

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed descripion of the change and, i applicabe, attach or reference speciic exhibis. Al include agreed upon adiustmens
atributable t executed Construction Change Directives)

RFI 038 - Deduct based on the selection of option #2.

“The original Contract Sum was
Net change by previously authorized Change Orders

“The Contract Sum prior o this Change Order was

“The Contract Sum will be decreased by this Change Order inthe amount of
The new Contract Sum including this Change Order il be

939.417.06

‘The Contract Time wil be increased by Zero (0)days.
The Contractor’s Work shall be substantially complete on




