RECORD OF BOARD PROCEEDINGS
[Board Minutes]
Russellville, KY, May 19th, 2026

The Russellville Independent Board of Education met in regular called session at 6:00 o’clock P.M., on the 19th day of May 2026, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West 		[3] Mrs. April Triplett		
[4] Ms. Shawnri Gamble	[5] Mr. Kyle Estes, Superintendent 





	                                                                                              May 19th, 2026, Regular Meeting
Russellville Independent Board of Education


I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James C. Milam, Board Chairman, called the meeting to order at 6:02 PM.  Mrs. April Triplett offered the invocation, and Mr. Milam led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: 
Mission: “At Russellville Independent Schools, we are United in Trust, Guided by Compassion, Committed to Respect, Driven by Opportunity, and have Pride in Who We ‘R’.”
Vision: “Prioritizing all Panthers in an inclusive learning environment that is overflowing with pride and possibilities.”
					
II.	AGENDA APPROVED
Order #134 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Ms. Shawnri Gamble.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

III.	PUBLIC COMMENT

IV.	PRESENTATIONS
a. Golden Panther Recognition
Mr. Russell Sharp and Mr. Jeremy Cloyd were recognized as this quarter’s winners of the Golden Panther Award.      
b. Recognition of the Four Students with the Highest SAT Scores
Mr. Drew Teel recognized Cassie Estes, Ethan Mayhew, Brayden Costello, and Brian “Tyler” Ramsey for receiving the top three highest SAT scores.  



VI.	CONSENT AGENDA ITEMS APPROVED
Order #135 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.   

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: April 21, 2026, Regular Called Meeting
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent

	Hires:
	
	
	

	Date
	Name
	Position
	

	07/01/2026
	Bryan White
	RMS Certified Teacher-Ex Child/SPED
	

	07/01/2026
	Mackinsey Williams
	Family Resource Center Coordinator II
	

	07/01/2026
	Susan Evans
	Family Resource Center Coordinator II
	

	07/01/2026
	Griselda Vargas
	Certified Spanish Teacher - RHS
	

	07/01/2026
	Miranda Carpenter
	Certified Teacher - Preschool
	

	07/01/2026
	Addilyn Cundiff
	Certified Art/Interventionist Teacher -RMS
	

	07/01/2026
	Corey Waters
	Dean of Students - RHS
	

	07/01/2026
	Kelly Davis
	Director of Special Programs/Exceptional Education
	

	07/01/2026
	Jesus Lara Villanueva
	Certified Elementary Teacher
	

	07/01/2026
	Trentwood Milby
	Athletic Director
	

	07/01/2026
	Trentwood Milby
	Middle School Athletic Director
	

	07/01/2026
	Tukennis Sydnor
	Instructional Assistant - RHS
	

	
	
	
	

	Resignations/Terminations:
	
	

	Date
	Name
	Position
	Status

	06/30/2026
	Cameron Wallace
	Certified Teacher (FMD) - SES
	Non-renewed

	06/30/2026
	Jennifer Pope
	RMS- Learning HUB Coordinator ONLY
	Non-renewed

	06/30/2026
	Kelly Davis
	Director of Special Programs/Except Ed
	Non-renewed

	06/30/2026
	Kathy Vaughn
	RMS Girls Soccer Head Coach
	Non-renewed

	06/30/2026
	Michael Morris
	RMS Girls Basketball Head Coach
	Resigned

	06/30/2026
	Debbie Taylor
	Preschool Teacher
	Retiring

	06/30/2026
	Devin Sinclair
	Food Service Manager Assistant II
	Resigned

	06/30/2026
	Jennifer Myers
	Literacy Coach - Special Education (part-time)
	Non-renewed

	06/30/2026
	Jeramy Rust
	RMS Athletic Director (PT)
	Resigned

	05/31/2026
	Lisa Meacham
	Instructional Assistant-RHS
	Retiring

	06/30/2026
	Mary Justice
	Cook/Baker
	Non-renewed

	06/30/2026
	Stephen Childers
	Certified Teacher RHS
	Resigned

	06/30/2026
	Patricia Roberts
	Certified Teacher Elementary
	Resigned

	06/30/2026
	Adam Taylor
	Teacher Mentor
	Non-renewed (stipend only)

	06/30/2026
	James Sisenstein
	Teacher Mentor
	Non-renewed (stipend only)

	06/30/2026
	Kelly Jones
	Reduction in Days 240 to 200
	Reduction of Days

	06/30/2026
	Jennifer Buchanon
	Reduction in Days 200 to 185
	Reduction of Days

	06/30/2026
	Nicole Pedigo
	Reduction in Days 200 to 185
	Reduction of Days

	06/30/2026
	Samara Bell-Calloway
	Teacher Mentor
	Non-renewed (stipend only)

	06/30/2026
	Trevor Cardwell
	Teacher Mentor
	Non-renewed (stipend only)

	06/30/2026
	Elizabeth Reynolds
	Certified Special Education Teacher Elementary
	Non-renewed

	06/30/2026
	Kristie Inscoe
	Full-Time Substitute
	Non-renewed

	06/30/2026
	Tarryn Reynolds
	Certified Teacher Elementary
	Non-renewed

	06/30/2026
	Leigh-Ann McElveen
	Instructional Assistant-RMS
	Non-renewed

	06/30/2026
	Linda Shelton
	Res Teacher/Interventionist - K-1 Reading (PT)
	Non-renewed

	06/30/2026
	Nancy Gail Coleman
	Instructional Asst ONLY; Bus Monitor will remain
	Non-renewed IA only

	06/30/2026
	Michael Graves
	Certified Science Teacher - RMS
	Non-renewed

	06/30/2026
	Holly Gilbert
	Learning Hub Stipend, Teacher Mentor Stipend
	Non-renewed

	06/30/2026
	Holly Gilbert
	Reduction in Days 200 to 185
	Reeducation in Days

	06/30/2026
	Terry Christian
	Game Manager ONLY, remaining wrestling coach
	Non-renewed

	06/30/2026
	Barry Moore
	Game Manager ONLY
	Non-renewed

	06/30/2026
	Jackson Hampton
	Assistant Football Coach
	Non-renewed

	06/30/2026
	Cortez Reeder
	Assistant Football Coach
	Non-renewed



d. Fundraiser/Overnight Trip Request

	Fundraisers:
	
	
	

	Dates
	Organization
	Activity
	Sponsor

	6/13/26
	RMS Boys Basketball
	Car Wash at Advance Auto
	Ryan Davenport

	6/19/2026
	RMS Boys Basketball
	Pork Chop Sandwich Meal
	Ryan Davenport

	5/20/2026-6/30/2026
	RHS Cheer
	Calendar Fundraiser
	Shanon Leavell

	6/13/2026
	RHS Cheer
	Car Wash
	Shanon Leavell

	
	
	
	

	Overnight Trips
	
	
	

	Dates
	Organization
	Location
	Sponsor

	6/4/26-6/6/26
	RMS Boys Basketball
	Bethel College, McKenzie TN (Basketball Camp)
	Ryan Davenport

	5/20/26-5/21/26
	Track & Field
	State Track Meet, Lexington, KY
	Mikie Benton



e. Declare Need for Emergency Substitute Teachers
f. 2026-2027 Pay Schedule        

VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES

a. General Property & Liability Insurance Renewal
Order #136 - Motion Passed: Approval of EMC as the provider of the general property and liability insurance provider and approval to add the cyber coverage passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b.   Amend the Positive Approach to Student Success (PASS) Classified Instructor 
III Position to a Certified Teaching Position
Order #137 - Motion Passed: Approval to amend the Instructor III position to a Certified Teaching position passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


c.   HVAC Replacement Quote (CTE Lab)
Order #138 - Motion Passed: Approval of Comfort & Process Solutions quote for HVAC replacement at the CTE Lab passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d.   HVAC Replacement Quote (SES 5th Grace Wing)
Order #139 - Motion Passed: Approval of the HVAC Replacement quote from Alpha to replace the HVAC unit at SES-5th grade wing passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

 VII.	NEW BUSINESS

a. 2026-27 Salary Schedules
Order #140 - Motion Passed: Approval of the 2026-27 salary schedules which include a two percent raise passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. 2026-27 Board Meeting Schedule
Order #141 - Motion Passed: Approval of the 2026-27 board meeting schedule passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. 2026-27 Tentative Working Budget
Order #142 - Motion Passed: Approval of the 2026-27 tentative working budget passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. 2026-27 Memorandum of Agreement with KCTCS/SKYCTC for Dual Credit Courses
Order #143 - Motion Passed: Approval of the 2026-27 MOA with KCTCS/SKYCTC passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. 2026-27 State Audit Contract
Order #144 - Motion Passed: Approval of the 2026-27 audit contract passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII. ADMINISTRATIVE REPORTS
a.   Strategic Plan Update - Pillar “D”
b.  Attendance Report

IX. SUPERINTENDENT'S REPORT

X. WORKING SESSION






XI. ADJOURNMENT
Order #145 - Motion Passed: Adjournment passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





Chairman __________________________		Secretary_____________________
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