EFFICIENCY STANDARD 8 – ORGANIZATIONAL STRUCTURE AND RESOURCES

Standard 8: There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	8.1f

The schedule is intentionally aligned with the school’s mission and designed to ensure that all staff provide quality instructional time (e.g., flex time, organization based on developmental needs of students, interdisciplinary units, etc.).

Examples of Supporting Evidence:

• Comprehensive school

improvement plan

• Extended school services programs and procedures

• Documentation of peer tutors, cooperative learning groups

• Kentucky Early Learning Profile

• Examples of student learning inventories

• Master schedule

• Walkthrough observations

• Mission and belief statements

• Staff member and student interviews

• School council policy
	Meets criteria for a rating of “3” on this indicator plus:

• The school’s schedule is designed so that maximum instructional time is available for staff members to provide quality instruction to accomplish the missions of the school and the district.
HS-The school schedule is constantly modified and revised to meet the needs of student instruction.

LE- Reading instruction time is a reserved time made by a school wide commitment, math and RTI have allotted times in our schedule
MS- Time is maximized for instruction, but if a need presents itself we are flexible to make the necessary changes.
• Creative scheduling and technological resources are combined to meet the developmental needs and learning styles of students.
• Staff members implement research- informed and innovative instructional strategies and time usage practices to promote successful student performance.
	• The school’s schedule is designed so that maximum instructional time is available for staff members to provide quality instruction to accomplish the mission of the school.
• The developmental needs and learning styles of students are given priority in arranging student schedules.
HS-Through scheduling fair individual student needs are met by providing needed classes.

LE- support staff and materials are provided part of the schedule to meet student needs
Ms- Developmental needs are identified and schedule of classes are designed to meet those needs.
• Staff members implement a variety of effective instructional strategies and provide extended time for learning 
to promote successful student performance.
HS-Principal and Instructional Coach work with teachers to develop instructional strategies to meet needs of students.
LE- interventions are planned into each team’s schedule

MS- 6th period is used to meet the needs of intervention.
	• The stated intention of the design of the school’s schedule is to maximize instructional time for staff members to provide quality instruction to accomplish the mission of the school, but the schedule more often accommodates the convenience of staff members.
• The developmental needs and learning styles of students may be considered in arranging student schedules, but are not made a priority.
• Some staff members implement a variety of effective instructional strategies and/or provide expanded instructional opportunities for learning to promote successful student performance.
	• Maximization of instructional time is

not a consideration in the design of the school’s schedule.
• The developmental needs and learning styles of students are not considered in arranging student schedules.
• Staff members use a single method of instruction and/or do not provide expanded instructional opportunities for learning.


Overall Rating: 
