
Hopkins County Schools
Comprehensive District Improvement Plan (CDIP)
Rationale
The CDIP is a plan developed by the local school district with the input of parents, faculty, staff and representatives of school councils from each school in the district, based on a review of relevant data that includes targets, strategies, activities, a time schedule to support student achievement and student growth and to eliminate achievement gaps among groups of students. Through the improvement planning process, leaders focus on priority needs, funding and closing achievement gaps among identified subgroups of students. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). 
Operational Definitions
When completing the template sections that follow, please refer to the following operational definitions: 
· Goal: Long-term three- to five-year targets based on the district level state assessment results. Long-term targets should be informed by the Needs Assessment for Districts;
· Objective: Short-term yearly target to be attained by the end of the current academic year. Objectives should address state assessment results and/or aligned formative assessments. There can be multiple objectives for each goal;
· Strategy: An approach to systematically address the process, practice or condition that the district will focus its efforts upon, as identified in the Needs Assessment for Districts, in order to reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six Key Core Work Processes listed below or another established improvement approach (i.e., Six Sigma, Shipley, Baldridge, etc.);
· Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization's workforce and relate to its core competencies. These are the factors that determine an organization's success and help it prioritize areas for growth;
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results 
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establish Learning Environment and Culture
· Activity: Actionable steps the district will take to deploy the chosen strategy. There can be multiple activities for each strategy;
· Progress Monitoring: Process used to collect and analyze measures of success to assess the level of implementation, the rate of improvement and the effectiveness of the plan. The measures may be quantitative or qualitative but are observable in some way. The description should include the artifacts to be reviewed, specific timelines and responsible individuals; and
· Funding: Local, state or federal funds/grants used to support (or needed to support) the activities. 
Goal Setting: 
When developing goals, all districts must establish achievement gap targets and set goals in the area of state assessment results in reading and mathematics. Other goals aligned to the indicators in the state’s accountability system and deemed priority areas in the Phase Two: Needs Assessment for Districts are optional. 
Required Goals
Achievement Gap: 
[bookmark: _Hlk68090335]Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets.
Objective(s):
HCS will increase the percentage of disability students scoring proficient and distinguished in reading and math to 40% in elementary school, 25% in middle school, and 20% in high school as measured by Spring 2026 KSA.
· HCS will increase the percentage of disability students scoring proficient and distinguished in science, social studies and writing to 30% in elementary school, 20% in middle school, and 15% in high school as measured by Spring 2026 KSA.
· HCS will increase the graduation indicator score of disability students to 95% by May 2026.
Strategy:
KCWP 2: Design & Deliver Instruction
KCWP 4: Review, Analyze, & Apply Data
Activities:
· Continued implementation, refinement, and training of HQIR for reading and math - Into Reading/Literature, Envisions SAAVAS, UFLI, identified resources for high school, and supplemental resources tailored to support differentiated instruction and scaffold learning for special education students, ensuring access to high-quality, grade-level content 
· Continued refinement of district-wide common curriculum & pacing in all preschool, elementary and middle schools between Kentucky standards and  HQIR with a focus on ensuring accessibility for special education students through differentiated instruction, identified resources for high school, and targeted supplemental supports to close achievement gaps. 
· Utilize KSA, BRIGANCE, MAP, MAP Fluency, Lexia, TSG, ESGI, Pear Assessment, and classroom assessment data to identify student-specific needs, provide targeted interventions, and inform instructional decisions through PD, PLCs, and PAC across all schools and the KERA preschool program, with a focus on addressing the achievement gaps for special education students.
· Hopkins County Schools is providing a dedicated special education building coach in every school to support teachers with implementing individualized education plans (IEPs), delivering differentiated instruction, collaborating with parents, and fostering inclusive practices to meet the diverse needs of all students.
· Small group intervention through classroom teachers, special education staff, school support staff, Title I staff, Extended School Programming, the MTSS model, Read to Achieve Plans and Numeracy Counts Plans to provide targeted support for special education students and those close to proficiency, focusing on closing gaps in instructional skills and promoting academic growth.
· Provide educator growth and support through local PD aligned to needs and data, PD participation in conferences and local cooperative training, new teacher mentoring and support, district wide collaboration, and continued implementation of programs for rising leaders and teacher leaders
· Maintenance of 5 Star Preschool Program that addresses all preschool curriculum and aligns with KAS kindergarten entry
· Implementation of SAT Test Prep Sessions for 11th Grade Students at both High Schools utilizing Mastery Prep SAT Curriculum 
· Implement district level supports for HCCHS in TSI status for disability:
· Collaboration opportunities provided with building coaches and administrators who have exited TSI status
· Teacher and administrative visits to high performing schools for collaboration and walk throughs
(Scheduled at MNHHS 12/18 at 1:30
· Provision of additional building coach for HCCHS
· Provision of extra disability CIA for HCCHS
· Collaboration and support meetings held with secondary director, special education director, and assistant superintendent of instruction
· Coteaching training scheduled for HCCHS January 7, 2025 at 11:30 by WKEC
· Frequent district review of Pear Assessment data by secondary director
· Administrative meeting topics scheduled to support special education topics – coteaching, differentiation, small group instruction, and challenging behavior
Progress Monitoring:
HQIR reading refresher training was held for each elementary grade, ensuring all teachers are equipped to fully implement the HQIR in 26-27.
HQIR math refresher training was held for middle school, ensuring all teachers are equipped to fully implement the HQIR in 26-27.
HQIR training is scheduled for middle school reading on August 5, ensuring all teachers are equipped to fully implement the HQIR in 26-27.
HQIR training is scheduled for all new hires in reading, math, and phonics on August 5, ensuring all new hires are equipped to fully implement the HQIR in 26-27.
A selection process has been outlined for selecting a high school math HQIR in 26-27 for implementation in 27-28.
Pacing guides were reviewed to improve alignment with the HQIR and will be implemented with revisions in 26-27. 
KSA, BRIGANCE, MAP, MAP Fluency, Lexia, TSG, ESGI, Pear Assessment, and classroom assessment data were utilized in PLCs as documented by minutes to identify student-specific needs, provide targeted interventions, plan small group instruction, and inform instructional decisions.
Special education building coaches were utilized in each school to support teachers with implementing individualized education plans (IEPs), delivering differentiated instruction, collaborating with parents, and fostering inclusive practices to meet the diverse needs of all students.
PD provided at the district level (#THTT, mentoring, rising leaders), school level, and supplemental professional development through our cooperatives and conferences was provided to improve teacher efficacy and student achievement. KAGAN will be provided district wide in 26-27 to ensure teachers are implementing instruction that is highly engaging.
Preschool earned 5 star status and continues to provide a model program.
SAT was implemented along with Mastery Prep Curriculum. 
All schools are engaging in the WKEC coteaching cohort, improving targeted supports for the special education population.
District level supports were provided for HCCHS as a TSI school, including coteaching training, collaboration and observations with other schools, walk throughs, additional building coach, additional disability CIA, and support from district staff.
Funding:
General Fund
IDEA B and IDEA B early childhood
Title II
KERA Preschool
ESS Funds


State Assessment Results in Reading and Mathematics
Kentucky’s accountability system uses multiple academic and school quality measures, with each indicator contributing to the overall score. Reading and math proficiency are foundational to student success, and state assessment results in reading and mathematics carry the greatest weight when calculating the overall score at each level (elementary, middle and high school). This indicator is a required goal area for all districts. 
[bookmark: _Hlk195710199]Three- to Five-Year Goal: 
By 2028, Hopkins County Schools will increase the percentage of students performing proficient or distinguished on the KSA in Reading and Math to 75% in elementary school and 60% in middle and high school.  HCS will increase the average composite score of 1040 on the SAT.
Objective(s):
By Spring 2026, HCS will increase the percentage of students performing proficient or distinguished on the KSA and MAP in Reading to 65% in elementary school and 55% in middle and high school.  HCS will increase the average reading and writing SAT score to 500.
By Spring 2026, HCS will increase the percentage of students performing proficient or distinguished on the KSA and MAP in math to 65% in elementary school and 45% in middle and high school.  HCS will increase the average math SAT score to 500.
Strategy:

Activities:
Continued implementation, refinement, and training of HQIR for reading and math - Into Reading/Literature, Envisions SAAVAS, UFLI, identified resources for high school, and supplemental resources tailored to support differentiated instruction and scaffold learning
Continue implementation and refinement of Access to Algebra and Access to English to increase exposure to upper level and rigorous content for middle school students
Continued refinement of district-wide common curriculum & pacing in all preschool, elementary and middle schools between Kentucky standards and HQIR in Reading and Math (Into Reading/Literature and Envisions/SAAVAS), identified resources for high school, and supplemental resources
Small group intervention through classroom teachers, special educators, school support staff, Title I staff, Extended School Programming, the MTSS model, Read to Achieve Plans, and Numeracy Count Plans to target students close to proficiency and to close gaps in instructional skills
Provide educator growth and support through local PD aligned to needs and data, PD participation in conferences and cooperative trainings, new teacher mentoring and support, district wide collaboration, and continued implementation of programs for rising leaders and teacher leaders
Continue refinement to the Multi-Tiered System of Supports (MTSS) framework, including enhanced data-driven decision-making processes, additional professional development for staff, and targeted interventions to better address the academic, behavioral, and social-emotional needs of all students. This will be driven monthly by the early warning tool and progress monitoring data through SST meetings and TIC team meetings.
Hopkins County Schools is enhancing student engagement and skill development through the Characteristics of  Future Ready Graduate framework with supporting projects, such as learning defenses, learning exhibitions, development of soft skills through programs such as the Amazing Shake, career enrichment programs, and project based and deeper learning which focus on equipping students with essential competencies like collaboration, critical thinking, and problem-solving to prepare them for success in an ever-evolving world.
Maintenance of 5 Star Preschool Program that addresses all preschool curriculum and aligns with KAS kindergarten entry
Implementation of SAT Test Prep Sessions for 11th Grade Students at both High Schools utilizing Mastery Prep SAT Curriculum 
Identify individual needs of schools and students and allocate human and fiscal resources to address needs and reduce barriers to learning in accordance with State and Federal program specifications, approved grant applications, and ensuring funds/resources are used to supplement not supplant where applicable.  Utilize Preschool Grant, IDEA B, Title I, II, III, IV grants and local funds to address identified needs
Utilize Title I, Title III, FRYSC, Needs Assessment Data, KERA Preschool Parent Surveys, PBIS, and community resources to engage families in the learning process, identify needs, and reduce barriers to learning to support academic success for all students
Progress Monitoring:
Middle School performance increased to the “green” status per the May 25 KSA in reading and math.  Elementary declined to yellow status, and high school declined to orange status. 
The percentage of students scoring proficient and distinguished on MAP reading from Fall to Spring increased 17.69% in elementary, 8% in middle, and 12% in ninth grade.
The percentage of students scoring proficient and distinguished on MAP math from Fall to Spring increased 20.07% in elementary, 1.5% in middle, and 4% in ninth and tenth grade.
HQIR reading refresher training was held for each elementary grade, ensuring all teachers are equipped to fully implement the HQIR in 26-27.
HQIR math refresher training was held for middle school, ensuring all teachers are equipped to fully implement the HQIR in 26-27.
HQIR training is scheduled for middle school reading on August 5, ensuring all teachers are equipped to fully implement the HQIR in 26-27.
HQIR training is scheduled for all new hires in reading, math, and phonics on August 5, ensuring all new hires are equipped to fully implement the HQIR in 26-27.
A selection process has been outlined for selecting a high school math HQIR in 26-27 for implementation in 27-28.
Access to Algebra is in full implementation, with Algebra 1 and advanced mathematics offered in every middle school. Access to English is in the implementation phase. 
Pacing guides were reviewed to improve alignment with the HQIR and will be implemented with revisions in 26-27. 
KSA, BRIGANCE, MAP, MAP Fluency, Lexia, TSG, ESGI, Pear Assessment, and classroom assessment data were utilized in PLCs as documented by minutes to identify student-specific needs, provide targeted interventions, plan small group instruction, and inform instructional decisions.
PD provided at the district level (#THTT, mentoring, rising leaders), school level, and supplemental professional development through our cooperatives and conferences was provided to improve teacher efficacy and student achievement. KAGAN will be provided district wide in 26-27 to ensure teachers are implementing instruction that is highly engaging.
The MTSS framework, including supports through Read to Achieve and Numeracy Counts, are fully implemented, ensuring students receive early intervention to close academic gaps and improve mastery of the curriculum. 
The Hopkins County Schools Future Ready Framework is infused in all actions of Hopkins County Schools, along with supporting activities to promote essential skills and career development. 
Preschool earned 5 star status and continues to provide a model program.
SAT was implemented along with Mastery Prep Curriculum. 
All schools are engaging in the WKEC coteaching cohort, improving targeted supports for the special education population.

Funding:
General Fund
Title I
Title II
Title III
Title IV
IDEA B
Preschool Funds
ESS Funds
FRYSC Funds
Essential Skills


Alignment to Needs: Optional Goals
Through the Phase Two: Needs Assessment for Districts, priorities were identified, and processes, practices and/or conditions were chosen for focus. Identify any additional indicators that will be addressed by the district in order to build staff capacity and increase student achievement by selecting “yes” or “no” from the dropdown options (beside each indicator) below. For any indicator noted as a priority with a “yes”, districts must complete the below fields. For any indicator marked with a “no,” no further information is needed. Each indicator must have a “yes” or “no” response in the below table. 
	Indicator
	Priority Indicator?

	State Assessment Results in science, social studies and writing
	Yes
	English Learner Progress
	Yes
	Quality of School Climate and Safety
	Yes
	Postsecondary Readiness (high schools and districts only)
	Yes
	Graduation Rate (high schools and districts only)
	Yes


Priority Indicator Goals: 
Complete the fields below for each indicator that was chosen as a priority with a “yes” response above.
Priority Indicator #1: State Assessment Results in Science, Social Studies and Writing
Three- to Five-Year Goal:  
By 2028, Hopkins County Schools will increase the percentage of students performing proficient/distinguished on separate academic indicators (Science, Social Studies & Writing) by 10% in each subject at each level.
Objective(s):
By Spring 2026, science scores will increase to 45% proficient and distinguished for elementary students, 30% proficient and distinguished for middle school students, and 25% proficient and distinguished for high school students.
By Spring 2026, social studies scores will increase to 50% proficient and distinguished for elementary students, 45% proficient and distinguished for middle school students, and 40% proficient and distinguished for high school students.
By Spring 2026, combined writing scores will increase to 60% proficient and distinguished for elementary students, 50% proficient and distinguished for middle school students, and 45% proficient and distinguished for high school students.
Strategy:
KCWP 2: Design & Deliver Instruction
KCWP 4: Review, Analyze, and Apply Data
Activities:
Continued implementation of HQIR for science - HMH Dimensions, identified resources for high school science, social studies and writing, and supplemental resources for science, social studies and writing
Continued refinement of district-wide common curriculum & pacing in all elementary and middle schools between Kentucky standards and HQIR in science (HMH Dimensions), identified resources for high school science, social studies and writing, and supplemental resources for science, social studies and writing
Use of KSA, MAP, Pear Assessment, and/or classroom assessment data to provide student specific interventions & make instructional decisions through PD, PLC & PACs in all schools for science, social studies, and writing
Science and STEM activities and field trips will be utilized to bring deeper learning to science and bring classroom instruction to life.  Fine arts performances with embedded social studies content will also be used to deepen instruction and make cross curricular connections between history, culture, and fine arts.
Implementation of “Smack Down” On Demand Model in Elementary School
Provide educator growth and support through local PD aligned to needs and data, PD participation in conferences and local cooperative training, new teacher mentoring and support, district wide collaboration, and continued implementation of programs for rising leaders and teacher leaders
Small group intervention in writing through classroom teachers, special educators, school support staff, Title I staff, and Extended School Programming to target students close to proficiency and to close gaps in instructional skills
Hopkins County Schools is enhancing student engagement and skill development through the Characteristics of  Future Ready Graduate framework with supporting projects, such as learning defenses, learning exhibitions, development of soft skills through programs such as the Amazing Shake, career enrichment programs, and project based and deeper learning which focus on equipping students with essential competencies like collaboration, critical thinking, and problem-solving to prepare them for success in an ever-evolving world.
Progress Monitoring:
Middle school increased May 25 KSA performance to the green status in science, social studies, and writing.  Elementary maintained green status, and high school maintained yellow status.
Continued implementation of HQIR for science, HMH Science Dimensions along with supplemental resources for science, writing, and social studies
Implementation of Smack Down On Demand model in elementary
Pacing guides were reviewed to improve alignment with the HQIR and will be implemented with revisions in 26-27. 
Field trips, STLP, STEM activities, fine arts performances, and deeper learning strategies are implemented to bring science and social studies instruction to life and create vibrant experiences.
KSA, MAP, Pear Assessment, and classroom assessment data were utilized in PLCs as documented by minutes to identify student-specific needs, provide targeted interventions, plan small group instruction, and inform instructional decisions.
PD provided at the district level (#THTT, mentoring, rising leaders), school level, and supplemental professional development through our cooperatives and conferences was provided to improve teacher efficacy and student achievement. KAGAN will be provided district wide in 26-27 to ensure teachers are implementing instruction that is highly engaging.
The Hopkins County Schools Future Ready Framework is infused in all actions of Hopkins County Schools, along with supporting activities to promote essential skills and career development. 

Funding:
General Fund
Title I
Title II
Title IV
Idea B
ESS Funds
Essential Skills


Priority Indicator #2: English Learner Progress
Three- to Five-Year Goal:  
By 2028, Hopkins County schools will increase EL progress as measured by KSA and the WIDA by 5%.
Objective(s):
By Spring 2026, elementary EL Students taking the WIDA will achieve a current year status score of 62.0. 
Strategy:
KCWP 2: Design & Deliver Instruction
KCWP 4: Review, Analyze, & Apply Data
Activities:
Our EL teacher and two EL assistants support instruction by providing targeted pull-out and collaborative services, working directly with students to enhance language development and academic success, while also overseeing the EL program to ensure compliance and effective implementation of strategies to meet the needs of English Learners.
EL staff will utilize the WIDA, ACCESS, classroom assessments and work samples, supplemental programs (Lexia English, Burlington English, Dino Lingo, etc) and MAP assessments to determine needs and language proficiency of El students.
Assessment data will be used by EL staff to develop PSPs in collaboration with school staff and families.  PSP will target the needs of the child considering assessment data, home language needs, prior knowledge, and cultural assets.
EL staff will work with students in the collaborative and/or pull-out setting utilizing assessment data to meet the needs of the PSP and to support the learning going on in the classroom.
UFLI. Lexia, and Lexia English will be utilized with EL students to provide basic reading foundations as students are acquiring English.
EL staff will provide resources and strategies that teaching staff can use with the EL student between visits to deepen and enrich instruction while continuing to make progress toward the PSP.
Progress Monitoring:
The English Learners progress indicator rating increased according to 2025 state assessment to the green /  high status.
EL teacher and assistant schedules and time and effort reflect direct services with EL students to meet academic needs.
WIDA, ACCESS, Lexia English, UFLI, MAP, and classroom assessment data were used to make instructional decisions, develop PSPs, support learning goals, and improve grade level skill acquisition as well as English language acquisition. 
Funding:
General Fund
Title I
Title III

Priority Indicator #3: Quality of School Climate and Safety
Three- to Five-Year Goal:  
By 2028, Hopkins County Schools will increase the average Quality of School Climate and Safety Indicator score to 90 in elementary school, 75 in middle school, and 70 in high school.
Objective(s):
By Spring 2026, HCS will increase the climate indicator for elementary to 87, for middle school to 73, and for high school to 69 as measured by the KSA QSCS Survey.
By Spring 2026, HCS will increase the safety indicator for elementary school to 83, for middle school to 67, and for high school to 63 as measured by the KSA QSCS Survey.
Strategy:
KCWP 6: Establishing Learning Culture and Environment
Activities:
Continue SRO assignment and involvement in each of our schools & relationships with students to maintain a safe learning environment
Continue mental health counselor employment and services at each Hopkins County School to provide increased mental health support with high quality and fidelity
Continued utilization of threat screener protocol and self-harm screener protocol through EQUUS dashboard for research-based approach for dealing with threats to self or others
Continued implementation of trauma informed care plan and team to ensure the emotional, mental, and social needs of all students are cared for so learning can occur.
Full implementation of PBIS to support the proactive, instructional side of making school a safe place to learn and work with targeted support for students who need them
Utilize Title I, Title III, FRYSC, and community resources to engage families in the learning process, identify needs, and reduce barriers to learning to support academic success for all students
·  Use of Project Wisdom, Sources of Strength, House System, the Amazing Shake, suicide prevention lessons, and other mental health / social skills / bullying support programs to increase climate, safety, and relationship skills of students
· Use of Stop Bullying Tip Line and other anonymous bullying reporting methods to give students a confidential way to confide in an adult
· [bookmark: _Hlk216697169]Hopkins County Schools is enhancing student engagement and skill development through the Characteristics of  Future Ready Graduate framework with supporting projects, such as learning defenses, learning exhibitions, development of soft skills through programs such as the Amazing Shake, career enrichment programs, and project based and deeper learning which focus on equipping students with essential competencies like collaboration, critical thinking, and problem-solving to prepare them for success in an ever-evolving world.


Progress Monitoring:
Elementary, middle and high increased status on the May 25 Quality of School Climate and Safety Survey.  Elementary was in the very high blue status, while middle and high increased to green status.
SRO partnership with HC Sherriff and MPD is in place to support the safety of all schools and proactive relationships with students. 
Mental health counselors are assigned to each campus to provide in school support to support mental health, reduce barriers, increase student attendance, and support the needs of the whole child.
The TIC plan will continue to be implemented to ensure the emotional, mental, and social needs of all students are cared for.  A student support site will be developed for implementation in 26-27 to ensure all on the TIC team have access to hands on resources to support students.  Youth Mental First Aid training will be provided to all TIC teams on July 24, 2026 to implement in the 26-27 school year.
PBIS refresher training was provided with walkthroughs by an external partner to continue refining implementation and supports. 
FRYSC continues to support the needs of students and families and reduce barriers to learning.
Supplemental supports such as Project Wisdom, Zones of Regulation, Sources of Strength, the House System, the Stop Bullying tip line, and the Amazing Shake were implemented across schools and supported with funding to ensure the needs of the whole child were met to increase academic achievement and social emotional well being.
The Hopkins County Schools Future Ready Framework is infused in all actions of Hopkins County Schools, along with supporting activities to promote essential skills and career development. 


Funding:
General Fund
Title I
Title III
Title IV
Essential Skills
School Safety Funds

Priority Indicator #4: Postsecondary Readiness
Three- to Five-Year Goal:  
By 2028, Hopkins County Schools will increase the postsecondary readiness indicator to 90 as measured by the KSA indicator score.
Objective(s):
By Spring 2026,  Hopkins County Schools will increase students who graduate postsecondary ready to 87 as measured by the KSA indicator score.
Strategy:
KCWP 2: Design & Deliver Instruction
KCWP 4: Review, Analyze, & Apply Data
Activities:
Increase opportunities for pathway completion and increase industry certification attainment, CTE end of program assessment, early college, and dual credit completion through coursework at our local high schools and career and tech center and partnerships with MCC, co-op businesses, job corps, and other post-secondary institutions. Continue to increase quality of equipment and program supplies to better support pathway learning and exposure to authentic equipment from the career field
Implement middle school career modules through career labs in 2025-2026 to expand awareness and access to career paths with elementary students
Utilize career counselor to expand career awareness programs and opportunities
Hopkins County Schools is enhancing student engagement and skill development through the Characteristics of  Future Ready Graduate framework with supporting projects, such as learning defenses, learning exhibitions, development of soft skills through programs such as the Amazing Shake, career enrichment programs, and project based and deeper learning which focus on equipping students with essential competencies like collaboration, critical thinking, and problem-solving to prepare them for success in an ever-evolving world.
Implementation of SAT Test Prep Sessions for 11th Grade Students at both High Schools utilizing Mastery Prep SAT Curriculum 

Progress Monitoring:
Postsecondary readiness increased in 24-25 to 79.4%.
Career labs are fully implemented in all middle schools, ensuring all students have exposure to all career clusters and pathways while working through the ILP process and preparing for high school.
The career counselor position implemented in 26-27 has worked with all levels to expand career awareness and programming opportunities. 
Partnerships continue to grow with MCC, MSU, businesses, Job Corps, and other post secondary institutions to increase opportunities for industry certification attainment, pathway completion, dual credit completion, and students graduating with an associates degree. 
SAT was implemented along with Mastery Prep Curriculum. 
The Hopkins County Schools Future Ready Framework is infused in all actions of Hopkins County Schools, along with supporting activities to promote essential skills and career development. 
Funding:
Perkins
CTE Supplemental 
General Fund
Essential Skills 
Title IV

Priority Indicator #5: Graduation Rate
Three- to Five-Year Goal:  
By 2028, Hopkins County Schools will increase the graduation rate to 95%
Objective(s):
By Spring 2025, Hopkins County Schools will increase the four- and five-year graduation cohort average to 94%
Strategy:
KCWP 2: Design and Deliver Instruction
KCWP 4: Review, Analyze, and Apply Data
Activities:
Graduation rate increased to 95.2% in 24-25, exceeding the state average.
Utilization of Hopkins County Schools Academy as option for students at-risk
Utilization of Early Warning Tool and Persistence to Graduation reports to identify students who are at risk for dropping out, providing counseling on attendance, behavior, grades, and social skills; and reduce barriers to learning
Increase opportunities for pathway completion and increase industry certification attainment, CTE end of program assessment, early college, and dual credit completion through coursework at our local high schools and career and tech center and partnerships with MCC, co-op businesses, job corps, and other post-secondary institutions. Continue to increase quality of equipment and program supplies to better support pathway learning and exposure to authentic equipment from the career field
Hopkins County Schools is enhancing student engagement and skill development through the Characteristics of  Future Ready Graduate framework with supporting projects, such as learning defenses, learning exhibitions, development of soft skills through programs such as the Amazing Shake, career enrichment programs, and project based and deeper learning which focus on equipping students with essential competencies like collaboration, critical thinking, and problem-solving to prepare them for success in an ever-evolving world.
Utilize Title I, Title III, FRYSC, and community resources to engage families in the learning process, identify needs, and reduce barriers to learning to support academic success for all students
Progress Monitoring:
Hopkins County Academy continues to be available to prevent drop outs and increase graduation rate for at risk students. 
Partnerships continue to grow with MCC, MSU, businesses, Job Corps, and other post secondary institutions to increase opportunities for industry certification attainment, pathway completion, dual credit completion, and students graduating with an associates degree. 
SAT was implemented along with Mastery Prep Curriculum. 
The Hopkins County Schools Future Ready Framework is infused in all actions of Hopkins County Schools, along with supporting activities to promote essential skills and career development. 
Funding:
General Fund
Perkins
CTE Supplemental
Title IV
Essential Skills
Title I
Title III
FRYSC Funds  
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