
​APRIL​

​CDR SDBM Team:​
​L.Blair, R.Parmley, S.Abel, R.Garcia​

​Other members: Kacie Gilliam, Holly Young​

​When​​:​
​April 14th @3:15​

​AGENDA:​

​Time​ ​Mins​ ​Activity​ ​Notes:​

​Opening Business​
​a.​ ​Welcome​
​b.​ ​Approval of April 2026​

​Agenda​
​c.​ ​Approval of March 2026​

​Minutes​
​d.​ ​Good News Report​

​a.​ ​Welcome​
​b.​ ​Mrs. Blair moves to accept the Agenda as written.  Mrs.​

​Garcia seconds the motion.​
​c.​ ​Mrs. Abel moves to accept the minutes as written.  Mrs.​

​Blair seconds the motion.​
​d.​ ​Mrs. Parmley shared a good news report with the​

​council.​
​→ CDR Archery Team: State Champions SO PROUD!​
​→ CDR’s 1st Annual Community Reader Day​

​New Business​
​a.​ ​Budget Report​
​b.​ ​Student Achievement​

​Report/Data​
​c.​ ​School Improvement​

​Planning [CSIP] Due May​
​1:Phase 4​

​d.​ ​Professional Development​
​Plan Discussion​

​a.​ ​Mrs. Parmley shared the April Budget Report. Mrs.​
​Garcia moves to accept the April budget as written.​
​Mrs. Abel seconds the motion.​

​b.​ ​Mrs. Parmley reported on Student Achievement and​
​Data Reports:​

​KSA Scrimmage: Incredible student effort​
​displayed​
​iReady Assessment 3rd/4th/5th Grades will be​
​Week of April 20th - 24th​
​Admin Code Training for all staff for KSA​
​testing will be April 29th​
​Students will work on KSA practice tests and​
​Test Nav Tutorial prior to April 24th​

​c.​ ​Mrs. Parmley shared the next phase in the CSIP that​
​included the Professional Development Focus Areas​
​for CDR. Mrs. Parmley shared that CDR’s two focus​
​areas are Establish Learning Environment & Culture​
​and Design and Deliver Instruction.  Mrs. Parmley​



​shared driving questions that will help share the focus​
​of CDR’s professional development plan.​

​Old Business​
​a.​ ​Staffing Allocations - Update​
​b.​ ​Policy Review:​

​Curriculum/Writing Policy​
​(3rd Reading/Vote for​
​acceptance)​

​c.​ ​SBDM Election Status​

​a.​ ​Mrs. Parmley reviewed staffing allocations for the​
​2026-27 SBDM Allocations. The council agreed to​
​collaborate on various scenarios that utilize staffing​
​for the 2026-27 school year.​

​b.​ ​The council reviewed and completed the third reading​
​on the Curriculum/Writing Policy.  Mrs. Abel moves to​
​accept the Curriculum/Writing Policy as written. Mrs.​
​Garcia seconded the motion.​

​c.​ ​Mrs. Parmley reviewed the SBDM Election Status.  We​
​will need to fill two parent positions and two teacher​
​positions.  Mrs. Fuller [PTO President] will run the​
​parent election.  We will need a staff member to run the​
​teacher election.​

​Other:​
​a.​ ​Upcoming School-Wide Events​

​a.​ ​Mrs. Parmley shared upcoming events happening at​
​CDR through the remainder of the school year:​

​April 17th: 3rd Nine Week Assembly and 2025​
​KSA Recognitions​
​April 24th: Bobcat Bolt 4:45 - 8:00​
​April 30th: Parent University: Family Math Night​
​@5:30 - 7:00​
​May 1st: KSA Pep Rally with GCHS​
​May 1st: Kid-Tucky Derby @1:30​
​May 4th - 8th: Teacher Appreciation Week​
​May 4th - 13th: KSA​

​Public Comment​
​a.​ ​a.​ ​No Public Comment.​

​Adjournment​
​Next Meeting →​
​Tuesday, April 12th @3:15​

​a.​ ​Mrs. Blair moves to adjourn the meeting at  4:29. Mrs.​
​Abel moves to second the motion.​


