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Custodial/Maintenance

- Both Summer crews are in the process of deep cleaning both schools.
- They have coordinated schedules to work around summer activities within the
buildings.

Project One

- We continue to work on punch listitems in order to bring the project to a close.
- Project update meeting is being planned to fully update all remaining Items prior to
the end of June.

School Safety

- Annualfirst responder meeting will be planned for early August to review all safety
plans.

- We will continue to make in-house improvements based on KCSS
recommendations to improve campus security throughout the summer.

Transportation

- We had 27 athletic events and 12 instructional trips in the month of May.

- Fleetupgrades including annual; cleaning and maintenance. Our newer buses, 5
and 6 will be in for warranty work and recall work over the summer.

- Bus1isinthe process of having the engine rebuilt. After evaluating the availability
of purchasing a surplus bus or repairing bus 1 we have decided to proceed with
repairing bus 1. This repair will provide us with a viable bus and increase its resale
value in the future when we look to purchase an additional bus for the district.

Student Attendance/DPP

- Enrollment as of 5/23/26 was 723 - 361 at LES and 362 at DHS.

- Enrollment as of 5/23/25 was 721 - 372 at LES and 349 at DHS.

- Attendance percentage 5/26: LES —94.35% DHS - 93.10% District—93.78%

- Attendance percentage 5/25: LES —94.43% DHS - 91.87% District — 93.25%

- After adjustment for bad weather days and we expect district attendance to be over
94%

- Nonresident enrollment is currently being evaluated and updated. This is being
done to ensure collection of tuition fees where appropriate and verification of space
at grade levels.



