
 

 
 

 

Executive Summary 
Fayette County Public Schools Board Meeting 

Agenda Item 
 

 
MEETING: Regular   DATE:  6/8/2026 
 
TOPIC:   General Fund Contingency       
 
PREPARED BY:  Amy Smith 
 
Recommended Action on:  6/22/2026  
             Action Item for Vote (REGULAR MEETING) 
 
Superintendent Prior Approval:  Yes  
 
Recommendation/Motion:  Approval is requested for Board authorization to utilize 
funds from the General Fund Budget Reserves (Contingency). 
 
Background/Rationale:   In accordance with Board Policy 04.31 AP.21 , this 
memorandum serves to formally request Board authorization to utilize funds from the 
General Fund Budget Reserves (Contingency).  Per policy, the General Fund Reserve 
is designed to provide the Board with options and act as a crucial buffer against 
unforeseen risks. To successfully manage differences in cash availability and protect 
our primary educational and instructional services, we must use contingency to 
complete our obligations for the FY 2025-26 school year.  
 
Strategic Priority:   
☐ Student Achievement     ☐ Diversity, Equity, Inclusion & Belonging 
☐ Highly Effective, Culturally Responsive Workforce 
☐ Stakeholder Engagement & Outreach     ☒ Organizational Health & Efficiency 
 
Data Considerations:   
 
Policy:  04.31 AP 21 
 
Fiscal Impact:  Specific amounts will be provided as staff continue to verify numbers. 
 
Attachments(s):  N/A 
 
 


