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2025-2026 Phase Four: Professional Development Plan for Districts 
(Implemented 2026-27 School Year)
Research demonstrates a positive link between high-quality professional learning (HQPL), 
teaching practices and student outcomes. Effective professional learning not only has the 
potential to improve both classroom instruction and student outcomes, but also it can be 
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local 
level, it is important to ensure alignment to the characteristics of High-Quality Professional 
Learning.  
 
The purpose of this diagnostic is to support the district in designing and implementing a 
professional development plan that aligns to the goals established in KRS 158.6451 and the local 
needs assessment. 704 KAR 3:035 establishes the annual professional development plan. 
 
Per Section 2. "each local school and district shall develop a process to design a professional 
development plan that meets the goals established in KRS 158.6451 and in the local needs 
assessment. A school professional development plan shall be incorporated into the school 
improvement plan and shall be made public prior to the implementation of the plan. The local 
district professional development plan shall be incorporated into the district improvement plan 
and posted to the local district Web site prior to the implementation of the plan.  
 
Section 3 further provides, "Each school and local district professional development plan shall 
contain the following five (5) elements:  
 
1. A clear statement of the school or district mission; 
 
2. Evidence of representation of all persons affected by the professional development plan; 
 
3. A needs assessment analysis;  
 
4. Professional development objectives that are focused on the school or district mission, derived 
from the needs assessment, and specify changes in educator practice needed to improve student 
achievement; and  
 
5. A process for evaluating impact on student learning and improving professional learning, using 
evaluation results."

What is the district’s mission?
Anchorage Public School unites with the community to equip all students with the 
knowledge, skills, behaviors, and mindset to make a positive impact on their 
community and world.

 

1. Professional Development Plan

2. The needs assessment provides the framework for all districts to clearly identify 
their most critical areas for improvement that will be addressed in the planning process 

https://education.ky.gov/curriculum/standards/kyacadstand/Documents/Characteristics_of_HQPL.pdf
https://education.ky.gov/curriculum/standards/kyacadstand/Documents/Characteristics_of_HQPL.pdf
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=56268
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.legislature.ky.gov%2FLaw%2Fkar%2F704%2F003%2F035.pdf&data=05%7C02%7CRuth.Swanson%40education.ky.gov%7Ca46a1dcd4e1e49131af508dc7024d7e8%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638508550763678245%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=a1qmc1yT2wyORnnGoDuqaOMGdwN2b5reA2%2FWW3s%2FyDA%3D&reserved=0
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=56268
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HQIR (Highly Qualified Instructional Resource) Training in Math & Reading - The 
adoption of a new middle school math resource, Ed Gems Math,  will require 
teachers to participate in professional learning regarding effective teaching and 
learning of this new resource.  Additionally, analysis of priority standards and 
assessments across grade levels in professional learning communities will enhance 
teachers' ability to assess student growth in math, reading, science, social studies, 
and writing.  Teachers will participate in training to integrate reading instruction 
across all subject areas.  The use of Artificial Intelligence as a tool will also be 
addressed in the 26-27 school year.  

Innovation Lab - Explore, Embrace, Embed - As Anchorage Public School continues 
to develop the Innovation Lab, teachers of all grade levels and subject areas will 
participate in professional learning that will enhance their ability to integrate the 
technology of the Innovation Lab into their curricula.  This will serve to support the 
student experience pillar of our Strategic Plan via vibrant learning and innovation.

 

The identified areas requiring professional development will support:

Goal1:  Improvement of state Reading and Math Proficiency (growth and 
achievement)

Goal 2:  Increased proficiency in Science, Social Studies, and Writing

Goal 3:  Achievement of proficiency and growth for students with disabilities.  

 

The expected outcomes of this professional development is to both increase 
student achievement outcomes, as well as enhance teaching and learning in the 
classroom.

 

Teachers, interventionists and administrators will gather formative and summative 
data (throughout the school year), data from universal screener, MAP (three times 

through the development of goals, objectives, strategies, and activities. What are the top 
two areas requiring professional development?

a. What are the specific objectives (long-term and short-term) for this professional 
development?

b. What are the intended results of this professional development (e.g. student 
outcomes, educator beliefs, practices)?

c. How will this professional development be monitored for evidence of 
implementation?  
i. What data will be considered and gathered (e.g. student work samples, curriculum- 
based assessments, classroom observations, teacher feedback)?  
ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)  
iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)
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yearly), and fully analyze KSA (once from previous school year) assessments, as well 
as anecdotal data from classroom teachers for analysis.  

Professional Learning Communities will regularly discuss and analyze data in order 
to best meet the needs of students and create plans to move students forward in 
growth and achievement.

 

Increase in reading and math assessment data, in terms of student achievement 
data and growth across time will be analyzed to determine success.  Systems of 
data analysis (formative, summative, and universal screener) will be hard-wired in 
the PLC processes across grade levels to determine growth and achievement in 
reading, math, science, social studies and writing.  Student goal setting will be 
adjusted based on current data.  A decrease in the number of students who are 
projected as novice on MAP and KSA will also be considered a measure of success, 
as well as setting student goal for at least "one year's growth in one year's time."

 

All classroom teachers and administrators are the targeted audience.  Classified 
staff may also take part in identified activities as applicable to their job description. 

 

Resources needed to support professional development include trained staff from 
within, from local cooperatives, the Kentucky Department of Education, or specific 
curriculum providers. Continued generous funding support of the school district as 
approved by the school board, APTA and community donors may provide needed 
resources for employee’s professional development needs.

 

d. What will be the indicators of success of this professional development (e.g. 
improved formative assessment data, teacher efficacy and perception data, ongoing 
classroom data points)? Consider the completed actions or markers that need to occur 
that would indicate the goals and objectives have been achieved and describe in detail.

e. Who is the specific targeted audience for this professional development (e.g. 
elementary math teachers, those implementing high-quality instructional resources)?

f. What specific resources are needed to support this professional development 
(e.g. staff, funding, technology, specific instructional resources, professional development 
from vendors, release time for professional learning)?  
i. What funding source(s) will be utilized to support this professional development?  
ii. What will be the start date and anticipated completion date for each professional 
development activity? If professional development is ongoing, specify the frequency of 
activity across the year.  
iii. What supplies and resources will be needed to implement this professional 
development?

g. What specific ongoing supports will be provided for professional development 
implementation (e.g. district level coaches will work with teacher teams monthly, building 
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Professional Development days, prior to the beginning of the school year as well as 
Friday early release days will provide the time for job embedded professional 
learning.  Follow-up to formal professional learning via group sharing, vertical and 
horizontal curricular team meetings and grade level PLC meetings will take place 
throughout the school year.  The establishment of 7 "team leads" will provide a 
network across grade levels and special areas in order to facilitate necessary work 
in professional learning communities and teacher leaders.  Additionally, the school 
interventionist and innovation lab teacher will assist with teacher leadership tasks 
and instructional coaching.

 

Professional learning in the Innovation Lab will support Goal 1 (improvement in 
state reading/math proficiency), Goal 2 (increased proficiency in science, social 
studies, and writing), and Goal 3 (students with disabilities achieving proficiency) by 
embedding and integrating technology within the curriculum.  

To increase engagement and advance our curriculum, teachers will be required to 
extend content through the innovation lab.  Short term objectives will require 
teachers to increase their working knowledge of the tools available for usage and to 
also work collaboratively with the innovation lab teacher to support or enrich 
mastery.  These steps will allow us to move from "embracing to embedding" all 
available forms of technology and we would expect this to improve across time.   

 

The expected outcome of professional development is to both increase student 
achievement and growth outcomes, including enhancing teaching and learning in 
the classroom. Increased student engagement will be observable through the 
utilization of all technology* resources made available to students and staff.  

*This does not include increased Chromebook usage. 

 

level coaches will lead monthly professional learning communities using instructional 
resources from professional development, bi-monthly release time for teachers to 
analyze student work or cooperatively plan, monthly meetings with mathematics 
consultant)? The ongoing supports should be connected to the specific professional 
development area identified in question 3.

a. What are the specific objectives (long-term and short-term) for this professional 
development?

b. What are the intended results of this professional development (e.g. student 
outcomes, educator beliefs, practices)?

c. How will this professional development be monitored for evidence of 
implementation?  
i. What data will be considered and gathered (e.g. student work samples, curriculum- 
based assessments, classroom observations, teacher feedback)?  
ii. Who is responsible for gathering? (teachers, coaches, administrators, etc.)  
iii. How frequently will this data be analyzed? (monthly, quarterly, etc.)
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Ensuring "one year's growth in one year's time" is a collaborative effort across all 
school personnel.  This guarantee includes clear pathways for intervention and 
enrichment. Teachers and administrators will gather formative and summative data 
(throughout the school year), data from our universal screener, MAP (three times 
yearly), and KSA (once from previous school year) assessments. It is expected that 
anecdotal data gathered from the usage and observations in the Innovation Lab 
and across electives will indicate both student engagement and teacher usage. 
 Work samples and teacher feedback will be sources of evidence as collected by 
teams of teachers and administrators.  Quarterly analysis will take place to inform 
next steps and improve the student experience.

 

Indicators of success will be monitored through district and school leadership 
structures.  

Identified data will be monitored for growth and achievement; Through 
observations, class participation and engagement will increase. (Increased 
engagement may also prove to be successful in noting fewer office check-ins/ 
referrals and the need for fewer behavior interventions in our MTSS structure.) 
 Survey data, collected through strategic planning processes, will be collected from 
students, staff, and parents to gauge degrees of success and next steps from their 
anecdotal feedback.    

 

All teachers, as well as teaching assistants and administrators will be the targeted 
audience.  

 

Resources needed to support professional development include trained staff from 
within, from local cooperatives, the Kentucky Department of Education, or specific 
curriculum providers. Continued generous funding support of the school district as 

d. What will be the indicators of success of this professional development (e.g. 
improved formative assessment data, teacher efficacy and perception data, ongoing 
classroom data points)? Consider the completed actions or markers that need to occur 
that would indicate the goals and objectives have been achieved and describe in detail.

e. Who is the specific targeted audience for this professional development (e.g. 
elementary math teachers, those implementing high-quality instructional resources)?

f. What specific resources are needed to support this professional development 
(e.g. staff, funding, technology, specific instructional resources, professional development 
from vendors, release time for professional learning)?  
i. What funding source(s) will be utilized to support this professional development?  
ii. What will be the start date and anticipated completion date for each professional 
development activity? If professional development is ongoing, specify the frequency of 
activity across the year.  
iii. What supplies and resources will be needed to implement this professional 
development?
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approved by the school board, APTA and community donors may provide needed 
resources for employee’s professional development needs. 

 

Our weekly early release days each Friday provide time for job-embedded 
professional learning, as well as follow up to formal professional development in 
vertical and horizontal curricular team meetings and grade level PLC meetings.  
Curriculum experts and Innovation lab personnel will also provide ongoing training 
and activities for curricular integration.  

 

Please see the attached professional development plan with areas of focus.

 

g. What specific ongoing supports will be provided for professional development 
implementation (e.g. district level coaches will work with teacher teams monthly, building 
level coaches will lead monthly professional learning communities using instructional 
resources from professional development, bi-monthly release time for teachers to 
analyze student work or cooperatively plan, monthly meetings with mathematics 
consultant)? The ongoing supports should be connected to the specific professional 
development area identified in question 4.

5. If there is additional professional development information you would like to include, 
you may upload an attachment(s) here. If you do NOT wish to include an optional 
extension, please list N/A in the space provided below.
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2025-26 Anchorage 
Independent School District 

Professional Dev Plan for 
2026-27

Attachment Name Description Associated Item(s)

This document contains the Anchorage 
Independent School District Professional 
Development Plan for 2026-27.

•  

Attachment Summary

https://docs.google.com/document/d/1UWBiIbACnHz3AlMiV2GiK7Sb1Tga2SFQbOMnqQwau-U/edit?usp=sharing
https://docs.google.com/document/d/1UWBiIbACnHz3AlMiV2GiK7Sb1Tga2SFQbOMnqQwau-U/edit?usp=sharing
https://docs.google.com/document/d/1UWBiIbACnHz3AlMiV2GiK7Sb1Tga2SFQbOMnqQwau-U/edit?usp=sharing
https://docs.google.com/document/d/1UWBiIbACnHz3AlMiV2GiK7Sb1Tga2SFQbOMnqQwau-U/edit?usp=sharing


Anchorage Public School:  2026-2027 Professional Development Plan 
 

School-Wide Focus:  All Teachers (24 Total Hours & Job-Embedded Learning) 

 Vibrant Learning & 
Innovation 

Teaching 
Advanced Learners 

Curriculum, 
Instruction, and 

Assessment in Action 

Positive Learning 
Environments 

Individual 
Professional 

Learning 

Focus Continued 
Exploration and 
Implementation  

 
(includes effective 

and appropriate use 
of Artificial 

Intelligence in the 
Classroom) 

Differentiation and 
Advanced 

Coursework for the 
Anchorage Student 

CIA Work in APS 
Professional Learning 

Communities 
 

(also includes self-
selected workshops for 
individual team needs 

and/or specialists.) 

Strategies to support 
emotional regulation, 
executive functioning, 
and pro-social skills. 

 
(also includes K-2 

Conscious Discipline) 

Self-Selected, 
Included in 

Professional Growth 
Plan, and Approved 

by Principal 

Delivery Workshop/Training 
& Early Release 

Workshop/Training & 
Early Release 

Grade Level & Content 
Area Teams:  Summer & 

Early-Release 

PBIS Team, Grade 
Level Teams, Summer 

& Early Release 

Self-Selected 
Workshop or 

Training; in-person, 
online 

Notes 3 hrs. Required 
District PD & Job-

Embedded 

3 hrs. Required 
District PD & Job-

Embedded 

9 hrs. Required School-
Based PD & Job-

Embedded  

3 hrs. Required  
K-2 Conference, 

School-Based PD & 
Job-Embedded 

6 hrs. PD  
On-Site Training, 

School-Based PD & 
Job-Embedded 

Strategic 
Planning & 
CSIP/CDIP 

Goals & 
Indicators 

CoE:  Goal 1  
ESE:  Goals 1 & 2 

Goals 1, 2 & Priority 
Indicators 1, 2 

CoE:  Goal 1 
ESE:  Goals 1 & 2 

Goals 1, 2 & Priority 
Indicators 1, 2 

CoE:  Goal 1 
ESE:  Goals 1 & 2 

Goals 1, 2 & Priority 
Indicators 1, 2 

CoE:  Goal 1 
ESE:  Goals 1 & 2 

Goals 1, 2 & Priority 
Indicators 1, 2 

CoE:  Goal 1 
ESE:  Goals 1 & 2 

Goals 1, 2 & Priority 
Indicators 1, 2 



 

 

 

Kentucky Framework for Teaching:  Domain 4 — Component E 

 

 

  



Personalized PD Bank 

Kentucky Academic Standards Implementation training 

Numeracy Counts Academies 

Conscious Discipline 

Responsive Classroom  

Innovative Schools Summit 

OVEC 

Eureka 

Amplify 

Open SciEd 

Support for Advanced Coursework, Vibrant Learning and PLCs 


	26-27 Professional Development Plan.pdf
	Final Draft of Cognia Professional Development Plan 2026-27.pdf
	2025-2026 Phase Four: Professional Development Plan for Districts (Implemented 2026-27 School Year)


