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JCPS Mission & Vision

Mission Vision

To challenge and engage each learner to All Jefferson County Public Schools

grow through effective teaching and students graduate prepared, empowered,
meaningful experiences within caring, and inspired to reach their full potential and
supportive environments. contribute as thoughtful, responsible

citizens of our diverse, shared world.

Core Commitments: Every Student. Every Year.

; , VI '
Academic Excellence
& Growth Care & Support

Safety & Belonging



https://drive.google.com/file/d/1IvK0lGLg307eOQcz9uvZyXiRaqcP3NXS/view

Purpose of Evaluation [

Performance Alignment Guiding Principles

Assess Superintendent Performance aligned Evaluation approach grounded in:
to; e Student-centered continuous

e Kentucky Performance Standards Improvement

e JCPS Student Outcomes-Focused e Evidence-based decision-making

Governance (SOFQ)

e Board partnership




The Starting Line

Entry Conditions for the 2025-2026 School Year

4 Multilingual Learners

4 1in 5 students are multilingual learners @, )@n
;"_g 138 languages spoken a

149 countries represented
125% increase since 2007-08

’.
. 4

| Specialized & Exceptional Learners

I
13,408 ECE students {2} L
Hospital/residential programs | »—

Specialized intervention settings
Alternative and therapeutic settings )

Evolving Student Needs

Increasing diversity

Increasing student mobility

Shifts in poverty concentration

Rising mental health and behavioral support needs

$188 Million

Structural Budget Deficit

JCPS
Landscape

Conditions Shaping
District Strategy ~ /

e Significant Budget and Staffing Challenges

e Central Office Organizational Silos
e Persistent Achievement Gaps

Staffing & System Scale

94,881 students

168 schools

17,958 employees
7,006 certified teachers

Economic Need
63% free/reduced lunch

; Rising housing instability

3,850 students experiencing homelessnes:
Elevated attendance support needs

Diverse Learning Pathways

207 career pathways

33 magnet programs

200+ community partners
Specialized school enroliment models



The Strategic Response

Early Actions & Implementation Foundation

Reviewed School Safety Procedures
Prioritized Classroom Instruction and Supports
Reorganized Central Office Services to Better Support Schools

Established Clear Academic Expectations and Goals

Addressed Staffing Needs in Critical Positions

These initial steps establish the foundational operational framework necessary for achieving long-term

student outcome goals.




Professional Growth Plan

Creating District Priorities

Early implementation evidence demonstrates progress in the following critical areas:

Financial Stability Student Achievement School Safety

Initiated a comprehensive review of Launched a districtwide academic Initiated a review of safety practices,
district expenditures to support the review to evaluate instructional including facilities, staffing, and
development of a Board-approved systems and identify areas for protocols, while strengthening
financial recovery plan with improvement. partnerships with law enforcement
measurable deficit reduction and mental health providers.
milestones.

Mid-Year PGP

Across all priorities, implementation reflects a consistent emphasis on transparency, stakeholder engagement, and alignment
of actions to clearly defined goals.



https://drive.google.com/file/d/1Y0wEIAaLa4gkT93Ssqg2Am-h3mS8eX2y/view
https://drive.google.com/file/d/1Y0wEIAaLa4gkT93Ssqg2Am-h3mS8eX2y/view
https://drive.google.com/file/d/1w7wW7YPE-ELYRasGffAEW8COOfqoZNyp/view
https://drive.google.com/file/d/12DyRuqt4kHzVCrx0ZHQpfqj72W1znBeZ/view
https://drive.google.com/file/d/1173ImGUAwfYLgpHw8JvdrLLV3dsSiogx/view
https://drive.google.com/file/d/1173ImGUAwfYLgpHw8JvdrLLV3dsSiogx/view
https://files-backend.assets.thrillshare.com/documents/asset/uploaded_file/4298/Jcps/7a74daa8-e50f-47ed-82e2-cbdc4eaee771/Guardrail-1-Presentation-9.2.25.pdf?disposition=inline
https://drive.google.com/file/d/1jFyKBUsEDxklY6-XjePVqinHIbnGRorD/view
https://drive.google.com/file/d/1jFyKBUsEDxklY6-XjePVqinHIbnGRorD/view
https://docs.google.com/presentation/d/1YQVMA8D0M0ctNu4ok2um7XTG9rAwswYJbDcdV10VvcY/edit?usp=sharing

Standard 1: Strategic Leadership

Leading district vision, goals, and systems that support student success

Demonstrated Success Gaining Momentum

e Established three district priorities:
financial stability, student achievement, and
school safety

e Transitioning from broad goals to
actionable performance monitoring

e Improved alignhment between district

e Implemented five measurable district goals A : )
priorities and school implementation

tied to achievement, attendance, and
behavior e Positive teacher perception trends

e Launched Academic & Culture Shapshots indicate strengthening system coherence

to increase transparency and monitoring

Deepen school-level implementation of continuous improvement

cycles, and increase evaluation of strategy impact on student

outcomes.
Kevy Evidence Table:
eSuperintendent PGP
eAcademic & Culture Snapshot (public performance monitoring
system)

oCDIP alignment to district goals

eState of the District Address (vision + priorities
communication)

eStakeholder engagement (community forums informing
priorities



https://docs.google.com/document/d/1_ZjXp6TPIwGKRXbb3sF4vJ6n6Elg7MIMkjBEQhYKzBw/edit?tab=t.0#bookmark=id.daof1mkkw6fg
https://drive.google.com/file/d/1Ap2HIIAE3dtLx4Fzk0sXYwqNroYK4wDU/view?usp=sharing
https://drive.google.com/file/d/1S5hyqnMdJtVOx2PR_TUEmeF09-H5SZpJ/view?usp=sharing
https://drive.google.com/file/d/1S5hyqnMdJtVOx2PR_TUEmeF09-H5SZpJ/view?usp=sharing
https://drive.google.com/file/d/1ptzmsh5_TokmI8GRTjL4CmUwldKZo9KT/view?usp=sharing
https://drive.google.com/file/d/1IvK0lGLg307eOQcz9uvZyXiRaqcP3NXS/view?usp=sharing
https://drive.google.com/file/d/1IvK0lGLg307eOQcz9uvZyXiRaqcP3NXS/view?usp=sharing
https://www.youtube.com/watch?v=f0RtlOZ9btU&t=5s
https://www.youtube.com/watch?v=f0RtlOZ9btU&t=5s

Standard 2: Cultural Leadership

Building inclusive, equitable, and supportive learning environments

Y ' CELEBRATW |

BLACK ACHIEVERS
Ci ARATION : e o
' YMCA 4 : :
4 ACK ACHIE .

Demonstrated Success Gaining Momentum
e Expanded stakeholder engagement through
listening sessions and community feedback e Transitioning from broad goals to

: ' rformance monitorin
e Increased opportunity and access through actionable performance monitoring

embedded equity-centered processes e Improved alignment between district

Elevated culture and climate within district priorities and school |mplementat|on

planning and reporting e Positive teacher perception trends

Newcomer Academy’s Accelerate 2 Graduate Indicate strengthening system coherence

Class of 2026 is the school's largest ever.

Next Expand use of high-leverage perception indicators such as trust
Steps and efficacy indicators within dashboards and monitoring systems.

Key Evidence Table: ﬁ
Lau Plan- OML plan
Districtwide Surveys (CSS, Impact Survey, Teach Upbeat)

Academic & Culture Snapshot
Stakeholder Engagement Forums and Advisory Groups



https://docs.google.com/document/d/1_ZjXp6TPIwGKRXbb3sF4vJ6n6Elg7MIMkjBEQhYKzBw/edit?tab=t.0#bookmark=id.xo3bp2nzll38
https://5il.co/2gfjv
https://sites.google.com/jefferson.kyschools.us/jcps-css/reporting/css-reporting-tools
https://drive.google.com/file/d/1eNzGCJKGl8q0X_7me0EUOL-LuYPZWHZU/view?usp=sharing
https://drive.google.com/file/d/1d-QOJpc6ati6gIy1L7jG-d-_i9H3YT0g/view?usp=sharing
https://drive.google.com/file/d/1S5hyqnMdJtVOx2PR_TUEmeF09-H5SZpJ/view?usp=sharing
https://www.youtube.com/watch?v=f0RtlOZ9btU&t=5s

Standard 3: Human Resource Leadership

Developing and supporting effective educators and leaders

Demonstrated Success Gaining Momentum

e Strengthened leadership development

through JCLA and mentoring systems e Professional learning systems becoming

more collaborative and responsive

e Built pipeline of diverse educators through e Positive staff perceptions regarding
the Louisville Teacher Residency Program growth opportunities and support

e Increased consistency in evaluation and e Improved alighment between coaching,
coaching practices development, and instructional practice

Strengthen evaluation-to-growth connections and improve
Next " - : :

efficiency of hiring and placement systems to recruit and retain a
Steps diverse workforce.

Kev Evidence Table: ﬁ
Teacher Residency
Staffing/VVacancy Report

Jefferson County Leadership Academy
Central Office Reorganization



https://docs.google.com/document/d/1_ZjXp6TPIwGKRXbb3sF4vJ6n6Elg7MIMkjBEQhYKzBw/edit?tab=t.0#bookmark=id.4za0r3rl7tau
https://drive.google.com/file/d/1gbz8OLNsfq9fiTIAh2K-Rpe71bXRs_5S/view?usp=drive_link
https://drive.google.com/file/d/1aFs543GltW8XncOuLRZAgwEY6wDWkLyy/view?usp=drive_link
https://www.jefferson.kyschools.us/o/jcps/page/jefferson-county-leadership-academy
https://drive.google.com/file/d/1lN2und2Lzk8AJ3pgOsX2fF35f8Cba5Da/view
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Standard 4: Managerial Leadership

Aligning resources, operations, and systems to support district priorities

Demonstrated Success Gaining Momentum

e Strengthened fiscal monitoring, reporting, ¢ Increased transparency in budgeting and
and operational accountability financial forecasting

e Implemented clearer systems for safety, ¢ Independent audits and reviews
facilities, and operational oversight strengthening governance practices

e Improved cross-functional coordination e Creater emphasis on data-informed
and resource monitoring decision-making across divisions

Next
Steps

Address long-term facilities, staffing, and resource equity

challenges while sustaining financial stability.

Key Evidence Table: ﬁ
Alvarez and Marsal's Independent Forecast

LBMC Audit

ARMAC Meeting Agenda

Resolution to study the safety of bus stops



https://docs.google.com/document/d/1_ZjXp6TPIwGKRXbb3sF4vJ6n6Elg7MIMkjBEQhYKzBw/edit?tab=t.0#bookmark=id.nmhibbktpe0a
https://docs.google.com/document/d/1_ZjXp6TPIwGKRXbb3sF4vJ6n6Elg7MIMkjBEQhYKzBw/edit?tab=t.0#bookmark=id.4za0r3rl7tau
https://drive.google.com/file/d/1Y0wEIAaLa4gkT93Ssqg2Am-h3mS8eX2y/view?usp=sharing
https://drive.google.com/file/d/1-0J65f1Q6g9mO-ZXqvHVp3HBYMMqWPsQ/view?usp=drive_link
https://drive.google.com/file/d/1iVcdx9-KaDfeswgg1HkqOAtjmTsGXc_5/view?usp=drive_link
https://drive.google.com/file/d/1jFyKBUsEDxklY6-XjePVqinHIbnGRorD/view?usp=sharing

Standard 5: Collaborative Leadership

Strengthening partnerships, communication, and stakeholder engagement

Demonstrated Success

Expanded stakeholder voice through
community forums, surveys, and advisory
structures

Positive trend in perception data of school
climate, student belonging, staff voice, and
overall satisfaction

Consistent community presence to
support trust, alignment, and district vision

Next
Steps

Kev Evidence Table:

Gaining Momentum

Community Champions Program

More intentional use of perception data to
improve responsiveness

Improved alignment between district
messaging and Board priorities

Growing district-community
partnerships to increase communication
and engagement

Expand outreach to underrepresented groups and strengthen feedback
loops showing how input drives decisions.

%

Metro United Way Game Changer Award

Build-A-Bed

JCPS partnering with Dare to Care

| ouisville Chapter of Jack and Jill of America's 31st

Annual Cotilion



https://docs.google.com/document/d/1_ZjXp6TPIwGKRXbb3sF4vJ6n6Elg7MIMkjBEQhYKzBw/edit?tab=t.0#bookmark=id.pjd1rgghynak
https://www.jefferson.kyschools.us/o/jctms/article/2539275
https://www.instagram.com/p/DWg7Wt1Erx5/
https://www.jefferson.kyschools.us/live_feeds/12049814
https://www.whas11.com/article/news/local/jcps-partnering-dare-to-care-district-wide-food-fund-drive-snap-funds-louisville-kentucky/417-26bcf6eb-195c-42e8-97cf-496c2f1a3601
https://www.instagram.com/p/DWW9Fzhkqd9/
https://www.instagram.com/p/DWW9Fzhkqd9/

Standard 6: Influential Leadership

Strengthening partnerships, communication, and stakeholder engagement

Demonstrated Success Gaining Momentum

e Increased legislative confidence in district
leadership capacity by multiple meetings with
legislators

e Strengthened relationships with local,
state, and federal leaders

e Advocated publicly for district priorities

e Expanded Superintendent influence in
and student resources

accountability and improvement efforts by

e Earned statewide and community increasing the Strategic Plan from 3-5 years

recognition for partnership and leadership e Stronger positioning of JCPS in statewide
education conversations

e Building stronger connections with the Board

Next Continue advocacy for policy reforms supporting CSI schools and
Steps strengthen Board understanding of governance roles.

YEARWOOD TESTIFIES IN FRANKFORT

Key Evidence Table: ﬁ

e Federal Partnerships to Protect Student Resources
Testifying before State Senate

e Partnering with Dare to Care to address federal pause in
SNAP

e Champion of Ethics Guidelines

e JCPS Superintendent opposes Senate Bill 1 that would give
him more authority



https://docs.google.com/document/d/1_ZjXp6TPIwGKRXbb3sF4vJ6n6Elg7MIMkjBEQhYKzBw/edit?tab=t.0#bookmark=id.qsiiel3wdxq1
https://www.jefferson.kyschools.us/article/2312840
https://www.wdrb.com/news/education/jcps-superintendent-opposes-senate-bill-1-that-would-give-him-more-authority/article_c7541d1f-92c0-4c44-aca5-4cc972e6ff1b.html
https://www.whas11.com/article/news/local/jcps-partnering-dare-to-care-district-wide-food-fund-drive-snap-funds-louisville-kentucky/417-26bcf6eb-195c-42e8-97cf-496c2f1a3601
https://www.whas11.com/article/news/local/jcps-partnering-dare-to-care-district-wide-food-fund-drive-snap-funds-louisville-kentucky/417-26bcf6eb-195c-42e8-97cf-496c2f1a3601
https://files-backend.assets.thrillshare.com/documents/asset/uploaded_file/4298/Jcps/0ce8ddb2-8457-48fc-8888-0e0378d4b0ba/JCPS_Ethics_Guidelines.pdf?disposition=inline
https://www.wdrb.com/news/education/jcps-superintendent-opposes-senate-bill-1-that-would-give-him-more-authority/article_c7541d1f-92c0-4c44-aca5-4cc972e6ff1b.html
https://www.wdrb.com/news/education/jcps-superintendent-opposes-senate-bill-1-that-would-give-him-more-authority/article_c7541d1f-92c0-4c44-aca5-4cc972e6ff1b.html

Standard 7: Instructional Leadership

Strengthening instructional systems to improve teaching and student achievement

Demonstrated Success

e Deployed Academic & Culture Snapshot
monitoring systems

Gaining Momentum

e Improved coordination between Schools
and Academics divisions

e Expanded access to career-connected e Increased responsiveness to school-level
learning to Academies of Louisville and instructional needs despite reduced staffing
Middle School Explorer capacity

e Increased alignment between curriculum, e Stronger alignment of district supports
instruction, and postsecondary readiness despite staffing reductions

Develop a unified district-wide instructional monitoring framework

with common expectations, walkthrough tools, and criterion-based
assessments.

Kev Evidence Table: ﬁ
e Academic and Culture Snapshot

e Academies of Louisville

e Reorganized Academic Support Strategy



https://docs.google.com/document/d/1_ZjXp6TPIwGKRXbb3sF4vJ6n6Elg7MIMkjBEQhYKzBw/edit?tab=t.0#bookmark=id.pcb03iqnsszq
https://drive.google.com/file/d/1S5hyqnMdJtVOx2PR_TUEmeF09-H5SZpJ/view?usp=sharing
https://www.jefferson.kyschools.us/page/academies-of-louisville
https://drive.google.com/file/d/10bYy4m4vv5baiDCIDsCv2XRx6Ewf22PZ/view?usp=sharing

Interpreting the Progress

Understanding the 2026 Diagnostic Picture

Areas Demonstrating Progress Persistent Challenges

Academic Growth
Systemwide gains in mathematics and targeted improvement in Grade 9 reading.

Early Literacy

Grade 3 reading outcomes indicate a need for accelerated literacy improvement efforts.

Fiscal Transparency
Independent audits and strengthened public accountability structures restored confidence

in district financial oversight. Facilities & Infrastructure

Operational and maintenance challenges continue to impact district efficiency and school
environments.

Organizational Infrastructure

Expanded implementation of equity-focused systems and leadership development
structures.

Instructional Monitoring

The absence of a consistent districtwide classroom observation structure limits visibility
School Safety into instructional quality and implementation.

Guardrail 1 safety protocols established with greater systemwide consistency.



Progress Toward PGP Expected

Outcomes

Demonstrated Progress and Early Impact
Early implementation evidence demonstrates progress in the following critical areas:

Financial Stability Student Achievement School Safety
Actions Taken Actions Taken Actions Taken
e Developed Board-approved, external-audited e Launched Academic & Culture Snapshot e Reviewed district safety systems and
recovery framework e Established district wide academic goals protocols
e Aligned spending to district priorities e I|nitiated curriculum/instructional review e Expanded collaboration with community
e Increased financial transparency ) agencies
] Evidence of Progress e Increased emphasis on supportive school
Evidence of Progress e District goals aligned to measurable environments
e Improved fiscal monitoring processes outcomes .
, , , , Evidence of Progress
e Stronger budget alignment structures e Increased consistency in academic focus
e Early implementation of expenditure review across schools e Strengthened cross-department coordination
systems e Increased instructional focus across schools e Improved alignment of safety procedures

e Focus on prevention and response systems

Early implementation evidence in a baseline year demonstrates measurable progress across each

strategic priority while establishing a stronger foundation for long-term district improvement.



https://drive.google.com/file/d/1w7wW7YPE-ELYRasGffAEW8COOfqoZNyp/view
https://portal.ksba.org/public/Meeting.aspx?PublicAgencyID=89&PublicMeetingID=54059&AgencyTypeID=
https://drive.google.com/file/d/1S5hyqnMdJtVOx2PR_TUEmeF09-H5SZpJ/view
https://portal.ksba.org/public/Meeting.aspx?PublicAgencyID=89&PublicMeetingID=53705&AgencyTypeID=
https://www.whas11.com/article/news/local/jcps-partnering-dare-to-care-district-wide-food-fund-drive-snap-funds-louisville-kentucky/417-26bcf6eb-195c-42e8-97cf-496c2f1a3601
https://portal.ksba.org/public/Meeting.aspx?PublicAgencyID=89&PublicMeetingID=54059&AgencyTypeID=
https://portal.ksba.org/public/Meeting.aspx?PublicAgencyID=89&PublicMeetingID=54059&AgencyTypeID=

Our Core Commitments

Every Student. Every Year.

Jefferson County Public Schools is grounded in a shared commitment to student success through three core promises to our families.

‘:/
Safety & Belonging Academic Excellence Care & Support
Students cannot learn if they do not Every student deserves the Educating the whole child requires
feel safe, seen, and valued. Schools opportunity to reach their full strong relationships and
must be welcoming environments potential through challenging, coordinated supports to address
where every student feels consistent, and supported academic, social, and emotional
connected. learning. needs.

"Every decision, every action, and every improvement effort is grounded in a shared

commitment to student success."



https://drive.google.com/file/d/1IvK0lGLg307eOQcz9uvZyXiRaqcP3NXS/view
https://sites.google.com/jefferson.kyschools.us/jcps-css/reporting?
https://portal.ksba.org/public/Meeting.aspx?PublicAgencyID=89&PublicMeetingID=54059&AgencyTypeID=
https://portal.ksba.org/public/Meeting.aspx?PublicAgencyID=89&PublicMeetingID=54059&AgencyTypeID=
https://portal.ksba.org/public/Meeting.aspx?PublicAgencyID=89&PublicMeetingID=54059&AgencyTypeID=
https://sites.google.com/jefferson.kyschools.us/jcps-css/reporting?

Action Steps for 2026-2027

m 3
Financial Stabilization Unified Academics I(irlterlon-Batsed

Ensure long-term sustainability and Structure ssessmen

alignment of resources with the new Implementation of more comprehensive,

Aligning Schools and Academics within
one division to improve coherence,
support, and responsiveness.

criteria-based progress monitoring and
diagnostic system designed to strengthen
alignment among instruction, assessment,
intervention supports, and student
learning outcomes.

Strateqic Investment Cycle Review
Framework.

Success of our systems depends on consistent execution across schools, alignment to

classroom practice, strong stakeholder trust and communication.



https://drive.google.com/file/d/1iKNvZKkEYs5OhDW007DSNMETPDd3zU6e/view
https://drive.google.com/file/d/1iKNvZKkEYs5OhDW007DSNMETPDd3zU6e/view
https://drive.google.com/file/d/1AJfZIGtj_VQCh3UfNa4PZ7HyLe7xvT5X/view
https://drive.google.com/file/d/1AJfZIGtj_VQCh3UfNa4PZ7HyLe7xvT5X/view
https://portal.ksba.org/public/Meeting.aspx?PublicAgencyID=89&PublicMeetingID=53705&AgencyTypeID=
https://portal.ksba.org/public/Meeting.aspx?PublicAgencyID=89&PublicMeetingID=53705&AgencyTypeID=
https://drive.google.com/file/d/1173ImGUAwfYLgpHw8JvdrLLV3dsSiogx/view

From Stabilization to a Destination District

We are positioned to make

EVERY STUDENT.

EVERY YEAR.

a reality for our district.
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