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AI in Kentucky, K-12

District Al Norms and Expectations 
our Mission 

The mission of the Kenton county School 

District Is to provide a world-class education 

ensuring ALL students are transition ready 

and prepared for the 21st Century Economy. 

Our Goals 

100% transition readiness 

92.5% attendance rate 

KDE's Guidance on Al use in Schools 

As described on KDE's Al In Kootuckv, K-12 

webpage, KDE emphasizes a safe and 

responsible use of Al In allgnment with the 

district's educational goals and values. KDE 

states that Al Is lnevltabfe In students· futures 

and encourages rntegratlon across all content 

areas while building Al llteracy skills. 

Distri,ct Staiff Al us.e No,rms 

• Fost-er the responsible use of Al with our 

students as good digital citizens 

• Every staff member is encouraged to find 

ways to use Al in their rnle 

,, At a minimum, an staff are expected to 

embrace MagicSchool Al. which1 has 

been puKhased by the district, to 

enhance instructional delivery and 

efficiency. 

https://www.education.ky.gov/districts/tech/Pages/A.I.-in-Kentucky-Education.aspx


Monthly second-week trainings 
drove clear spikes in adoption after 
each session.

Teacher Usage - Monthly Trend

Peak: ~90k student generations in 
November 2025 — sustained 
through spring.

Student Usage - Monthly Trend



Peer group: districts of comparable size and license type  ·  August 2025 – May 2026

Teacher Generations

Kenton Peers

100,271

61,554

+63%

Student Generations

Kenton Peers

517,646

97,775

+430%

Student Sessions

Kenton Peers

54,796

10,961

+400%

Student Rooms Created

Kenton Peers

1,058

217

+388%

Kenton County Peer Group Avg



Training = Transformation

Monthly PD drove compounding adoption. 
Peers without a consistent training cadence 
plateau; Kenton sustained growth every 
month.

2 Student Use Is the Real Story

Kenton's 517k student generations is 5× the 
peer average. Most districts see teacher-only 
usage. Kenton brought students into the AI 
learning loop.

Rooms = Classroom Culture

1,058 student rooms vs. a peer avg of 217 
means Kenton teachers didn't just use 
MagicSchool — they redesigned how 
students engage with content.

Breadth Across All Schools

888 educators across 17 schools with 92 tools 
in use. Peers show adoption concentrated in 
a few classrooms. Kenton built district-wide 
coverage.

5 Customization Drives 
Engagement

96% of Kenton's student rooms are fully 
customized vs. 85% in the strongest peer. 
Tailored tools produce more student sessions 
and return visits.

The Flywheel Is Spinning

Usage remained high through spring 2026 —
no post-launch decay. Kenton built habits, not 
just pilots. 
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Executive Summary of MagicSchool Usage in KCSD for the 2025-2026 School Year

https://docs.google.com/document/d/1pP0nQ2hxM0ljrDlzmYop8pQouIWecZeI52Lfv54w1KE/edit?usp=sharing


Current Work Around Al 

District Instructional 
Technology Norms 

Expectations and guidance around the use 
of Al and MagicSchool have been outlined 
added to our District Technology norms. 

Student Al Use Stoplight 

This was created as a resource for teachers 
to use to guide their students in the 

appropriate and allowable use of Al in any 
given assessment. Teachers can identify 
the level of use and give gu idelines for 

students to cite their Al use in individual 
assignments. 

Student 
Al Use 

GREEN LIGHT: 
Full Al Use lifi', 
llleAl toreseora,, /'Q)l.:j/(a\ 
croote, and pollth '--~, ':,;-.J 
wlll1e rtmolning the 
"bon" ol !11• flnol relUll 

Don't hide it, cite it! 
Nome the tool used and follow 
teacher Instructions on 
shoring how you used Al. 

..-.. 

https://docs.google.com/document/d/1IjMmjMdkTTtIbqivf3IOAErDtZchQV4GYFwtvdSAsno/edit?tab=t.0


Continuing to Support 
MagicSchool in KCSD 

ITCS 25-26 

ITCs were able to 
utilize release days 
to provide school­
level training and 
support through 

PLCs 

DISTRICT PD 
District PD for 

technology and 
across contents are 
integrating how to 

use the platform and 
newly released tools 
during PD sessions 

offered for 
2026-2027 

MAGICSCHOOL 
PD TEAM 

Members of the 
MagicSchool PD team 
will be at Team Kenton 
Elevated to provide 5 

customized PD 
sessions for teachers 

and administrators 
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ITCs will continue to ~ 
provide training and ~ 
support on utilizing ~ 

MagicSchool for /r" 
teachers and students ~ 
through release days in ~ 

26-27 
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