THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

May 14, 2026
SUBJECT:
APPROVAL OF ONE CHANGE ORDERS 19, 23, and 26 FOR WEST HARDIN MIDDLE SCHOOL PROJECT
ISSUE:  
Change Order 19 is a net change of zero dollars. Degrella Tile was charged a fee of $350 by Wehr for failing to attend a subcontractor progress meeting.
Change Order 23 is an increase of $3,662.53 for missing lights, circuits, and switches in the press box, concessions, and restrooms.
Change Order 26 is a net change of zero dollars—Stanley Shultze crediting $36,889 to Wehr for failing to enclose building areas containing finish work.  Wehr Constructors used that amount to enclose the building.

FACTS:
Change Order 19
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PROJECT: (name and address) ‘CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:
West Hardin Middie School Contract For: General Change Order Number:019.

Date: 12472025 Date:
OWNER: (name and adiress) ARCHITECT: (name and adaess)  CONSTRUCTION MANAGER: (name and address)
Hardin County Schools IRA Archiects WEHR Constructos,Inc.
65 W. A Jenkins R, Elizabethiown, KY 301 E Vine St, Lexington KY 2517 Planside Dr, Louisill, KY 40299
anot 10507

‘CONTRACTOR: (name and aderess)
WEHR Construcors Inc.
2517 Plantside Dr, Louisville, KY 40299

THE CONTRACT IS CHANGED AS FOLLOWS:
{Inserta detiled description of the change and, ifapplicabl. attach o rference specifc exhibis. Als include agreed upon acjustments
atributabl o executed Construction Change Directives)

“The original Contract Sum was 4575777.00
Net change by previously authoized Change Orders 1050.00

s
i

‘The Contract Sum prio o tis Change Order was s A576,827.00
5
s

&

“The Contract Sum il be increased by ths Change Order in the amount of 350,00
“The new Contract Sum including this Change Order will be 9TIT700

“The Contract Time will b increased by Zero (0)days.
‘The Contractor's Work shall be substantially complete on





Change Order 23
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PROJECT:

akinons) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Wet Hardn Ml School ComttactFor: General Comruetion— Chiange Order Number: 23
Date: Date: 41142026
OWNER: (nme and st ARCHITECT: (namc and aldress)  CONSTRUCTION MANAGER: fnaunc il il 1
ardin Couny Sehools IRA Archiects WEIR Constructors. .
WA Jenkin Road, Flizabetbiown, 301 Fast Vine Steet | exin 2517 Plantide Drive, Lovisulle, KY 407
Avarm KY 0507

CONTRACTOR: nanie an addess)
Advanced Pleineal Systems,foc
1510 hop Lune. Lowsylle, KY 0215

‘THE CONTRACT IS CHANGED AS FOLLOWS:
Iisert et dessription of the change and, if applicable, attach or eference specific exhubits
cud Consruction Chane Direcives )

RFI 148 - Add miss

The orgmal Contract Sum was
sously authorized Change Orders
The Conteact Sum prao o this Change Order was.
The Contract Sum will be icreased by this Change Order 1 the amount of
The new Contract Sum including this Change Order il be

et change by pe

 Contrict Time will be inereased by Zero (0) days.
e Contractor's Work shall be substantialy complete on

Ats include agreed upon adjisim

Hights, ighting branch circuit and switches in press box/concessions restrooms

38106502
7.976.67





Change Order 26

[image: image4.png]PROJECT: (name and address) CONTRACT INFORMATION:

‘West Hardin Middle School Conlrect For: General Construction
5858 Leitchfield Rd, Cecilia, KY Date

OWNER: (name and address) ARCHITECT: (name and address)
Hardin County Schools IRA Architects

65 W.A. Jenkins Rd, Elizabethtown, KY 301 E Vine SI, Lexinglon, KY
2700 0507

CONTRACTOR: (name and address)

Stanley Schultze

8495 6th St Louisville, KY 40203

‘CHANGE ORDER INFORMATION:
Change Order Number: 26

Date: 42112026

‘CONSTRUCTION MANAGER: (name and address)
WEHR Constructos, Inc.

2517 Plantside Dr, Louisville, KY 40299

‘THE CONTRACT IS CHANGED AS FOLLOWS:

(Inserta detailed description of the change and, if applicable, attach or reference specific exhibis. Also include agreed upon adjustments

attributable to executed Construction Change Directives.)

Final temporary heat backcharge for failure to enclose building areas containing finish work.

The original Contract Sum was.
Nt change by previously authorized Change Orders

“The Contract Sum prior o this Change Order was

“The Contract Sum will be decreased by this Change Order i the amount of
“The new Contract Sum including this Change Order will be:

‘The Contract Time will be increased by Zero (0) days
‘The Contractor's Work shall be substantially complete on.

183768100
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[image: image5.png]PROJECT: (name and address) ‘CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:

‘West Hardin Middle School Contract For: General Change Order Number: 026
5858 Leitchfield Rd, Cecilia, KY Date: Date: 42112026

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and address)
Hardin County Schools TRA Aschitects WEHR Constructors, .

65 W.A. Jenkins Rd, Elizsbethtown, KY 301 E Vine 1, Lexington, KY 2517 Plantide Dr, Louisvile, KY 40299

2701 40507

‘CONTRACTOR: (iame and adress)
WEHR Constructors, Inc.
2517 Planiside Dr, Lovisville, KY 40299

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inert adetaild desciption of the change and, i applicable, atach or reference specific ehibis. Also include agreed upon adjustments
attibutable to executed Construction Change Directives,)

Final temporary heat backcharge allocation from Stanley Schultze failure to enclose building in arcas containing finish
work

4

“The original Contract Sum was 5.777.00

Nt change by previously authorized Change Orders. 19292830
‘The Contract Sum prior o this Change Order was 3.168,705.30
36,389.00

‘The Contract Sum will be increased by this Change Order in the amount of
‘The new Contract Sum including this Change Order will be

T 520559430

“The Contract Time will be increased by Zero (0) days.
The Contractor’s Work shall be substantially complete on




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 19, 23, and 26 for the WEST HARDN MIDDLE SCHOOL PROJECT.
RECOMMENDED MOTION


I MOVE THE hardin county BOARD of education APPROVE CHANGE ORDERs 19, 23, and 26  for the West Hardin Middle School Project.
