Lancaster Elementary
SBDM Minutes
March 19, 2026 3:15 PM
LES Conference Room

I. Opening Business

a. Welcome

Members present- L. Middleton, S. Horn, C. Penix, and B. Trimble
Guests- Dotson and Hacker

b. Approval of the Agenda- B. Trimble (motion), S. Horn (2nd); all in favor
c. Approval of Eebruary Minutes- S. Horn, C. Penix; all in favor

d. Good News-Akers Fence Company is beginning work on our playground this week.
e. Consultation for Hire- none

F. Mrs. Hacker-Librarian- Mrs. Hacker presented the 2025/26 library budget

Il. School Improvement/Achievement

a. Allocations- Draft (no changes since February meeting)
b. Professional Development Plan-Review Needs Assessment
c. LES SBDM Budget

lll. Policy Review and Revision

a. Policy Reviews/Update

SBDMBYLAWS.docx- Two year terms -2nd Reading B. Trimble (motion), S. Horn (2nd); all in favor
Extra Curricular Activities

Dress Code Ist Reading S. Horn(motion), C. Penix (2nd); all in favor

[ Honor Roll 9-11-12.docx -Review Ist Reading S. Horn(motion), C. Penix; all in favor

IV. Committee Reports

Reading-Unit/Lesson Alignment
Math-Unit/Lesson Alignment
Writing-Unit/Lesson Alignment

Science/Social Studies-Unit/Lesson Alignment

oo oo

V. Adjournment B. Trimble(motion), C. Penix(2nd); all in favor


https://docs.google.com/document/d/19RN0tc0fXW6WWmsiqjdigeg9FhPQFw7S/edit
https://docs.google.com/document/d/1QSl8UlmUmZPu0xYJewI6gl0ZevYxnLnO/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1BaczXYQscPcnfEMuBdbxCv8Folo4JJqB9SwhgE4ce5M/edit?gid=0#gid=0
https://docs.google.com/document/d/1oz1tPv5V1hsBt-S0DBm-4a02Acv_yVKn/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/document/d/1PelCc-5GZsamHin3MHF4f04_lFLBsO5gri7DUHnOneA/edit?tab=t.0
https://docs.google.com/document/d/1rqJFjwyNy7do3A2KqyKACPtlUkqWnuH3o0RJy6eAaOs/edit?tab=t.0
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