
CDR SDBM Team: 
L.Blair, B.Lane, B.Carter, MWarr Abel 

When: 

R.Parmley 

і Tuesday, March 11th 

(03:15 

c. Approval of February 2025 Minutes 

d. Good News Report 

Time | Mins | Activity Notes: 

Opening Business 
a. Welcome a. Welcome 
b. Approval of the March 2025 Agenda b. Mrs. Warren moves to approve the March 

Agenda - Mrs. Abel seconds the motion. 

Mrs. Blair moves to approve the February 2025 

Minutes, Mrs. Abel seconds the motion. 

Good News Report: Bobcat Bulletin is going 

great! Students are doing a fantastic job! 

Student Achievement 

Report Data 

a. Ongoing PLC Work: KSA Question 

Analysis Continues 

b. Students & Staff Preparing for 

Mrs. Parmley shared that CDR has been 

discussing Question Type Analysis and Item 

Analysis, from released items during PLC 
b. Students and staff are preparing for a 

upcoming KSA Scrimmage Scrimmage Test the week before Spring Break. 

School Improvement Planning 

a. Mrs. Parmley shared an overview of how CDR is A. Progress Monitoring 
monitoring our goals towards the 

implementation of the CSIP, She gave a 

detailed description of how CDR is working 

towards: 

[1] Increasing our proficiency in all areas 

[2] Increasing percentage of students with 

disabilities scoring proficient in reading and 



math 

[3] Improvement of our climate/culture indicator 

score. 

Tentative Staffing Allocations for 2025-26 
> Q/A Curriculum Direction, Holly Young Mrs. Parmley shared the tentative staffing allocations 

for the 2025-26 school year. Mrs. Young provided 

further details and answered questions about SBDM 

allocations and Title 1 funded positions. 

The council discussed potential scenarios for 2025-26 

allocations, and decided to bring the allocation 
discussion back to the table at the April Meeting. 

SBDM Election Mrs. Parmley shared that PTO runs the SBDM election 
for the parents. They are ready to go to run the election 

in the Spring. Mrs. Young provided clarification about 

the terms of SBDM, and the Minority Elections process. 

Bylaw or Policy 
Review/Readings/Adoptions 

a. Parent & Family Engagement 

(Amended) 2nd Reading 

b. Student Assignment (Amended) 

Motion to Accept 

a. The council read and reviewed the amended 

Parent & Family Engagement Policy as an 

official 2nd Reading. 
b. The council read and reviewed the amended 

Student Assignment Policy. Mrs. Warren moves 

to accept the Student Assignment Policy as 

written, Mrs. Blair seconds the motion. 

CDR Library — Tentative Needs for 

2025-26 

a. Mrs. Parmley shared the need to update the 

library book collection. Discussion was had 

about the potential need to increase the Library 

budget in the 2025-26 school year. 

Budget Reports 
a. Mrs. Parmley shared the March budget report 

with the council. SBDM reviewed the Budget. 

Adjournment 

Next Meeting > 

Tuesday, April 15th @3:15 

Mrs. Warren moved to adjourn the meeting at 4:05, Mrs. 

Blair seconds the motion. Next meeting will be 

Tuesday, April 15th, 2025. 


