ENCLOSURE
May 18, 2026

OLDHAM COUNTY BOARD OF EDUCATION
CONCERN
Daycare directors do not have a leader amongst their own group to support their growth.
DISC ION

It would be helpful to the professional growth and success of our after school programs for the
daycare directors to have a program coordinator, similar to an instructional coach in our schools,
to support goal setting and modeling of effective practices that will help child care centers reach
their fullest potential.

RECOMMENDATION

Approve the addition of a part-time Child Care Center Coordinator.

Carly Clem, Board Chair Claudette Herald, Superintendent



