Gallatin County Middle School
SBDM Agenda
Date: 3/8/11
Maximizing Student Learning and Achievement
Members- Donnie Young, Brooke Justice, Mandy young and Kim Jones
1.	Call to Order @ 3:30
2.	Approve Agenda- Amended, Item E, change April Meeting to 4/12. Approved by consensus.
3.	Approve Minutes- Approved by consensus.
4.	Council Discussion
	A.	Academics-	
Explore Update- state release
Grant for 53,600- Gap closing
Academic Boot Camp- Teachers from other content areas have been very supportive.
30-60-90 day review- Teacher members provided update in their areas. Mr. Bieger will provide update in Language Arts.
B. 	Budget- New budget approved by consensus
		
	D. 	RTI update- Present documentation to be provided. Formal presentation in April
[bookmark: _GoBack]	E. April meeting moved to 4/12, approved by consensus.
	
	
	
 6.	Adjournment
