
 

 

SBDM Council Minutes  

April 26, 2026 

Opening Business 

Meeting called to order at 5:15 PM 
Council members present:  Allie Yates, Laura Rogers, Julia Keathley, Nicole Hines, Carla Kuhn, Ashley Brown  
Others present, if known: 

a.​ Approval of the Agenda  
Motion: Brown  Second: Yates  Decision: Consensus 

b.​ Approval of the previous meeting’s Minutes  
Motion: Keathley  Second: Rogers  Decision: Consensus 

c.​ Public Comment: None 
d.​ Good News Report: Last week of March, all the kindergarten students participated in a performance, The Tortoise and the 

Hare, for their families. An art showcase was on display as well. The kindergarten students participated in the Teddy Bear 
Clinic on April 2 with the EHS students in the medical pathway. The EHS students demonstrated how the process of going 
on a doctor’s visit or if you have to be taken to the hospital for an emergency, using the teddy bears as patients. Each 
student received a teddy bear. Cerity Financial Group visited with kindergarten students on April 17 to teach them about 
budgeting, spending and saving. The kindergarten students took their annual Louisville Zoo field trip on April 24.  

 

School Achievement Report/Data 

a.​ Student Achievement: Benchmark testing will occur May 5 to 8. At the next meeting, we will be able to review growth in 
reading and math using the data from these tests.  

 

School Improvement Planning 

a.​ CSIP: The kindergarten team had one final coaching visit from Bookworms on April 1.  

 

Budget 

a.​ Monthly Review: The motion to move money from Lee to Johnson was made to cover the negative balance. Any teacher or 
area that still shows money listed in them will be moved to office supply, except student supervision, duplicating expenses, 
postage, and contingency. Those 4 accounts will remain until the next review.  

Motion: Yates  Second: Hines Decision: Consensus 

 

Committee Reports 

a.​ Review Minutes: No minutes to share. 

 

Bylaw or Policy Review / Readings / Adoption 

a.​ 6.05 Emergency Plan: Reviewed with no changes made.  
b.​ Bylaw Review: Committee and Amending Bylaws: Reviewed to make sure required language was included, with no changes 

made.  
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New Business 

a.​ Vacancies for 2026-27: We have the following vacancies for the 2026-2027 school year: 2 kindergarten IAs and 2 
preschool IAs. Three of those jobs are posted, but we have a district transfer joining the preschool team, Cheryl Morris.  

Ongoing Learning  

a.​ SBDM Elections: Tonya House, PTO president, is taking care of the parent elections. Amy Truitt is leading the teacher 
elections. Nicole Hines and Julia Keathly’s positions are the ones that will need to be filled. Laura Rogers will serve one more 
year.  

Adjournment 

Motion: Keathley  Second: Hines  Decision: Consensus  
Meeting adjourned: 5:48 PM 
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