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SBDM Minutes
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I. The meeting was called to order at 3:12 pm by Hope Janes

Members present: Chris Appelman, Chanty Headspeth, Nicole Hines, Hope Janes, Angela Rucker, Jennifer Weaver,
Kristin Willett.

II. The council reviewed the current agenda. Angela Rucker made the motion to approve the agenda. Chris Appelman
seconded the motion. All were in consensus. The council reviewed the March 19th, 2026 regular minutes. Jennifer
Weaver made the motion to accept the minutes. Chris Appelman seconded the motion. All were in consensus.

[l In old business, the financial statements for March were reviewed. Council reviewed bank reconciliation reports,
general ledger, and the TKS reconciliation reports. Nicole Hines made the motion to accept the financial
statements. Jennifer Weaver seconded the motion. All were in consensus. Hope Janes provided an update to
construction in the building. There has been a lot of progress on the new building and sports complex outside. Next,
the council conducted its second and final reading of the Parent and Family Engagement policy. Kristin Willett made
the motion to accept the policy as presented. Nicole Hines seconded the motion. All were in consensus. Then,
the council conducted its second and final reading of the DressCode policy. Kristin Willett made the motion to accept
the policy as presented. Nicole Hines seconded the motion. All were in consensus. After
reviewing local middle school dress school policies, the council drafted a new policy. The council conducted the first
reading of the revised Dress Code Policy. The second and final reading will be at the April council meeting.

IV. In new business, Hope Janes presented the final Staffing Allocations for T.K.Stone. There are 33 certified teacher
positions with notable change including 2 L.I. certified staff. The council was in consensus on accepting this allocation.
Even though the district has not asked for Section 6 budgets to be reviewed and approved, Hope Janes presented the
projected Section 6 budget for the council to review. The council will conduct its final review at the May meeting. Next,
the council reviewed and conducted the first reading of the newly revised Technology Utilization and Wellness policies.
The second and final reading of these policies will be at the May council meeting. Lastly, the elections for the
2026-2027 SBDM representatives will take place on Awards Day for parents. The teacher elections are scheduled for
May 22nd and May 26th if needed.

V. In personnel updates, the council reached consensus on approving the following hires: Elijah Brown as the LI Certified
Teacher, and Kellie Naseman as the new Math Teacher.

The next regular meeting will be on May 14, 2026 at 3:15pm in the T.K.S. Office.

Nicole Hines made the motion to adjourn. Kristin Willett seconded the motion. All were in consensus.
Council adjourned at 4:03 pm.



