North Park Elementary

SBDM Meeting Minutes

March 19, 2026 3 PM

1080 S. Logsdon Parkway, Radcliff, KY 40160
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. Opening Business - Mrs. Hayes called the meeting to order at 3:07 pm. Laura Beth

Hayes, Keshia Goodman, Hope Anderson, and Joanna Leiser were in attendance.
Erica Hunter and Kindra Miller joined virtually.
a. Agenda Approval
1. Ms. Leiser made a motion to approve the agenda as written.
ii.  Ms. Goodman seconded the motion. Consensus.
b. February Meeting Minutes Approval
i.  Ms. Goodman made a motion to approve the February meeting
minutes as written.
il.  Ms. Leiser seconded the motion. Consensus.
c. Good News Report
1. No weather interruptions to instruction since the last meeting.

ii.  Ground prep is occurring in order to begin the construction of the
new school.

iii.  Kids Heart Challenge wrapped up and raised over $9000.

iv.  Registration Day was not the largest, but it was still very successful.
Registered close to 40 brand new students, with an additional 40
preschool students that will roll-up to kindergarten. We also spoke
with 70 new potential preschool families.

v.  All kindergarten classes are going to the PAC tomorrow to view the
Lion King Jr.

vi.  Working really hard as a school on transitions for kindergarten
students going to our feeder schools. Admin has had lots of
conversations with new principals, special education departments,
and others that are involved with the transition, so that we can make
this successful for all students.

d. Public Comment - None.
School Improvement - Final phase was turned in January 2026.
Budget Report - Mrs. Hayes shared the budget reports.
Committee Reports/Review-None
Bylaws/Policy Report/Review
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g.

Student Assignment Policy - First read
Technology Policy - First read
Wellness Policy - First read
Professional Development Policy - Second read
i.  Ms. Leiser made a motion to approve the Professional Development
policy as written.
i1.  Ms. Goodman seconded the motion. Consensus.
Committees Policy - Second read
1. Edits were made.
Instructional Practices Policy - Second read
1. Ms. Leiser made a motion to approve the Instructional Practices
policy as written.
ii.  Ms. Goodman seconded the motion. Consensus.
Budget and Spending Policy
1. Policy deferred to April 2026 meeting.

. Injury Report - Reviewed the February injury report.

a.
b.

. New Business

Impact Survey
2026-2027 PD Plan-approval at April meeting

. Closed Session - Staffing Allocations

a.
b.
C.
d.

Ms. Leiser made a motion to enter closed session at 3:53 pm.
Ms. Goodman seconded the motion. Consensus.

Ms. Leiser made a motion to exit closed session at 4:11 pm.
Ms. Goodman seconded the motion. Consensus.

. Adjournment

a.
b.

Ms. Leiser made a motion to adjourn at 4:11pm.
Ms. Goodman seconded the motion. Consensus.



