THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN
DATE:
MAY 14, 2026
SUBJECT:
INSURANCE COVERAGE 26-27
ISSUE

The contract for the insurance coverage for the Hardin County Schools needs to be renewed.

FACTS


The Hardin County Board of Education currently maintains insurance coverage through Liberty Mutual for the 2025–2026 policy year. In preparation for the 2026–2027 renewal cycle, Houchens Insurance Group was engaged to review the district’s coverage and market competitive options.

At the district’s request, Houchens solicited quotes from both Liberty Mutual (incumbent carrier) and an alternative provider, Obsidian Insurance Group, to ensure the district is receiving the most comprehensive coverage at a competitive cost. 


The insurance consultant for Hardin County Schools, Keith Riley, has reviewed the insurance proposal and recommends that we continue our contract with HIG and their recommendations listed.  See his letter for explanation. 
Summary of Proposals:
Liberty Mutual (Renewal)

· Renewal quote not fully provided for property coverage at time of review 

· Proposed reduction in umbrella coverage from $5,000,000 to $1,000,000 

· Continued exclusions of auto, SML, and SLEO from umbrella 

· Maintains existing structure with limited enhancements 

Obsidian Insurance Group (Alternative Proposal)

· Provides a comprehensive and expanded coverage package 

· Increases total insured property value to $979 million 

· Expands flood coverage from $1M to $10M 

· Maintains $5,000,000 umbrella coverage, including: 

· Auto liability 

· School Management Liability (SML) 

· School Leaders Errors & Omissions (SLEO) 

· Adds crime coverage ($100,000) and mine subsidence coverage 

· Improves deductible structures for certain coverages (e.g., wind, water damage) 

Financial Impact

· 2025–2026 Total Premium: $2,148,763 

· 2026–2027 Proposed (Obsidian): $2,240,305 (includes taxes/fees) 

· Net Increase: Approximately $91,500 

Additional notes:

· Property premium increase reflects significant increase in insured values 

· Auto, SLEO, and law enforcement premiums show notable decreases 

· Workers’ Compensation (KEMI) increases due to higher experience modifier 

Key Considerations

Advantages of Obsidian Proposal

· Significantly higher property and flood protection limits 

· Stronger umbrella coverage with broader inclusion of liability areas 

· Addition of crime and mine subsidence coverage 

· More predictable deductible structure (per occurrence vs. per location) 

· Competitive overall cost relative to expanded coverage 

Considerations / Trade-Offs

· Slight increase in total premium 

· School Management Liability (SML) retroactive date adjusted to 07/01/2021 for Liberty. Obsidian is honoring the 07/01/1992 SML retro date. 
· Transition to a new carrier 

This recommendation is based on the enhanced protection provided to the district’s assets and operations, improved umbrella coverage structure, and overall value relative to cost
RECOMMENDATION


I RECOMMEND THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE PROPOSAL FOR INSURANCE COVERAGE WITH HOUCHENS INSURANCE GROUP AS PRESENTED & CYBER LIABILITY REMAINING AT $1 MILLION 
RECOMMENDED MOTION


I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE INSURANCE COVERAGE PROPOSAL WITH HOUCHENS INSURANCE GROUP AS PRESENTED & CYBER LIABILITY REMAINING AT $1 MILLION 
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COVERAGE
2025-26
Liberty Mutual

Hardin County Board of Education

Houchens
Insurance

COMPARISON

Liberty Mutual

2026-27

Obsidian

Building and Contents Total
Insured Value

$500,000,000

Quote not yet provided

$979,233,400

Earthquake limit

$10,000,000

$10,000,000

(10% deductible) (5% deductible)
Flood imit $1,000,000 $10,000,000
Property deductible $25,000 $25,000
Wind deductible 1% subject to $100,000 $25,000 flat
minimum (Per Occurrence)

(Per Location)

Hail deductible

1% subject to $100,000

$100,000 flat

minimum (Per Occurrence)
(Per Location)
Water damage deductible $50,000 $25,000
‘Auto Liability limit $2,000,000 Auto NOT included in $2,000,000
(Auto NOT included in Umbrella (Auto INCLUDED in
Umbrella) $5M Umbrella)
Auto PD deductible Comprehensive:$5,000 Comprehensive:$5,000
Collision: N/A Collision: $5,000
General Liability limit $1,000,000 $1,000,000
General Liability deductible’ $0 $0

SML Umit

$1,000,000/$1,000,000

SML NOT included in
Umbrella

SML Retroactive Date

$1,000,000/$3,000,000
(SMLINCLUDED in
$5M Umbrella)

changing to 07/01/2021;
Was 07/01/1992
$1,000,000 SLEONOT included in $1,000,000
Umbrella (SLEO INCLUDED in

$5M Umbrella)

SLEO retroactive date

07/01/1995

07/01/1995
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Houchens

Insurance

Group
SLEO deductible $10,000 $10,000
Crime Gt No coverage $100,000
Crime deductible No coverage $1,000
Law Enforcement imit $1,000,000 $1,000,000
Law Enforcement retroactive 08/07/2004 08/07/2004
date
Law Enforcement deductible $2,500 Increasing to $5,000 $2,500
Liability Umbrella limit $5,000,000 Reducing to $1,000,000 $5,000,000

Excluding Auto Underlying
ity Umbrella deductible $0 $0
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CYBER LIABILITY PREMIUM COMPARISON

2026-2027 Cyber Liability

Coverage Limits:
« Cyber Incident Response - up to policy limit
« Cyber Crime Funds Transfer Fraud - up to policy limit
«  System Damage and Rectification Costs - up to policy limit
« Network Security & Privacy Liability - up to policy limit, in the aggregate, including costs
and expenses

2025-26: 2026-27:
Policy Limit $1,000,000 $1,000,000
Cyber Liability $44,812.36 $41,283.97
Premium

Accept Coverage O
Decline Coverage O
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PREMIUM COMPARISON

2025-26
Liberty Mutual

2026-27
Liberty Mutual

Obsidian

Property pre $790,155 |  Quote not yet provided $964,432
General Liability premium $241,996 $240,838
Auto premium $766,168 $639,127
Crime premium No coverage $1,500
Law Enforcement Premium $11,579 $7,181
SLEO premium $200,283 $129,049
Umbrella premium $138,582 $155,569
Total $2,148,763 $2,137,696
Taxes and Fees Included $102,609.41
AcceptCoversge 1
Decline Coverage (1
Additional coverage options
Mine Subsidence Notincluded Included
TRIA (Terrorism) Included Included
TOTAL Premiums including
taxes/fees $2,148,763.00 $2,240,305.41
2025-26 2026-27
KEMI KEMI
$703,797 $772,337.13
ExpMod 1.22 S
Exp Mod 1.37

AcceptCoverage 0
Decline Coverage )





