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Custodial/Maintenance

- Summer cleaning and maintenance plans are in progress.

- Currently in the process identifying major areas of summer improvement on both
campuses

- ldentifying all classroom moves and requests.

- Scheduling district wide upgrades and improvements in progress
- Aswe begin the summer a list of Surplus items will be collected for the June BOE
meeting

School Safety

- Safety plans will be evaluated and updated over the summer break.

- Meeting with first responders will be scheduled over the summer break to evaluate
our plans.

Transportation

- Exploring options with the repair or replacement of Bus1 will begin in June.
- Replacement of student van will begin in June.

- Fleet maintenance, warranty and repairs are currently being scheduled.

- Bus Driver annual training is scheduled for 7/31/26

- 39trips completed during May- 11 field trips and 28 athletic trips

Attendance
- Enrollment as of 5/8- 723 -361 at LES and 362 at DHS.
- Enrollment last year - 719- 372 at LES and 347 at DHS
- Attendance as of 5/8- LES-94.3% DHS -93.08% District 93.74%
- Attendance lastyear- LES-94.43% DHS -91.87% District 93.25%

- Nonresident enrollment decisions to be made by mid-June.

Project One

- Punch list continues. A review of the punch list items will be scheduled soon to
ensure all items are properly repaired. We have a few remaining items that do not
meet our specifications and are working for dates to allow subcontractors to
complete the work.



