This is a decision paper.

To:  		Members of the Hardin County Board of Education

From:  		Teresa Morgan, Superintendent

Date:		May 14, 2026

Subject:  	Tuition-Based Preschool and Child Care Classroom for 2026-27

Issue:
As our community continues to grow and evolve, so does the need for accessible, high-quality early childhood education. Research consistently shows that early learning experiences play a critical role in a child’s academic success, social development, and long-term well-being. By offering a tuition-based preschool program within our public school system, we have an opportunity to better prepare our youngest learners while also strengthening connections between families and our schools from the very beginning. 

Kentucky does not offer a variety of options for public preschool as you must be eligible by income or by a disability. We have looked for ways to help families and expand options. 

The area around Creekside Elementary School has limited opportunities for child care centers with a preschool option. 

A tuition-based model would allow HCS to expand early childhood offerings without placing additional strain on the general operating budget. It would also provide families who may not qualify for publicly funded preschool programs with a trusted, high-quality option within the district they will eventually attend.

Facts:
·  Support kindergarten readiness by building foundational   
            academic and social skills
· Foster early relationships between families and school staff
· Increase enrollment and long-term student retention within the district
· Utilize existing facilities and resources efficiently
· Potentially generate revenue that can be reinvested into early learning initiatives.
· Creekside Elementary has the classroom space already filled with preschool-appropriate furniture.
· Creekside Elementary has a preschool team that taught this year and could lead this initiative in 2026-27.
· Creekside Elementary has the educational resources for opening a preschool classroom.
· Amy Wood has the system to receive payments for preschool and child care services.
· Students would attend preschool from 7:15 AM-1:00 PM. They would transition to child care services until picked up by a parent by 4:30 PM.
· HCS would fund 1 preschool teacher and 1 IA2 for this initiative. 
· Our current cost for a teacher and an IA is $73,406.00.
· The amount charged per child for 1 week of preschool plus child care would be $190.00. 
· The goal would be to find at least 15 children for the school year. The projected amount based on 15 students starting at the beginning of the year is $105,450.00. As they start later in the school year, the take-in amount would be lower than projected due to prorating. 
· The services will be offered to all schools in Hardin County. 

Recommended Motion:
[bookmark: _Hlk226378570]I recommend that the Hardin County Board of Education approve a tuition-based preschool classroom for 4-year-olds at Creekside Elementary, with students attending preschool from 7:15 AM until 1:00 PM, all day for five days per week, with child care services starting at 1:00 PM until 4:30 PM beginning the 2026-27 school year. 

Motion:
I move that the Hardin County Board of Education approve a tuition-based preschool classroom for 4-year-olds at Creekside Elementary, with students attending preschool from 7:15 AM until 1:00 PM, all day for five days per week, with child care services starting at 1:00 PM until 4:30 PM beginning the 2026-27 school year.
