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DATE:  5/14/2026

AGENDA ITEM DETAILS:
School/Department 
Human Resources
Product Vendor or Grant Issuer
Not Applicable
Product or Grant Name
Board Policies 03.125, 03.225, 03.13214, and 03.23214 – First Reading
Date/Term (Beginning and End Dates/Year)
Upon Approval

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
01.5 School Board Policies; Strategic Plan Goals 1-4

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
The revision of policies 03.125, 03.225, 03.13214, and 03.23214 provide an update to the district’s application of expense reimbursement related to the use of personal cell phones for work purposes. The change originated from employee requests for greater convenience and flexibility in managing communication needs. Under the updated policy, eligible employees may opt to use their personal devices for district business and receive a standardized reimbursement in lieu of being issued district‑owned equipment.
Throughout the transition period, the district will maintain both options to ensure continuity of operations. However, once the transition is complete, the revised approach is expected to generate cost savings by reducing the need for district‑issued devices, service plans, and associated maintenance.
The proposed changes were reviewed and discussed in detail across multiple committees, including Executive Cabinet, the Budget Committee, and the Operations Committee. Feedback from these groups helped shape the final recommendation presented to the Board.  
This policy update supports operational efficiency, employee convenience, and long‑term fiscal responsibility for the district.

FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
Decrease in cost per employee approximately $182.04 annually.
Funding Source
General Fund 
     *If more than one funding source, list below along with amount or percent for each source
Click or tap here to enter text.

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:
Click or tap here to enter text.

RECOMMENDATION:
This is the first reading of the proposed policy changes and will not receive a vote at this time. 

CONTACT PERSON: (submitter)
Eric Ball, Executive Director of Human Resources
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