BULLITT JESSE BACON, SUPERINTENDENT
ADRIENNE USHER, DEPUTY SUPERINTENDENT

C O U N TY BRANDY HOWARD, CHIEF ACADEMIC OFFICER
P U B |_ | C TROY WOOD, CHIEF OPERATIONS OFFICER
SCHOOLS

TO: Dr. Jesse Bacon, Superintendent

FROM: Dr. Adrienne Usher, Deputy Superintendent

Dr. Brandy Howard, Chief Academic Officer
DATE: May 6, 2026
RE: ZMS Professional Learning Consultation

Zoneton Middle School (ZMS) is requesting Board approval to enter into a professional
services contract with Treadway Consulting for the 2026-2027 school year. This
partnership will focus on providing targeted professional development for school
leaders to enhance the Professional Learning Communities (PLC) process within the
building that is aligned with their CSI Improvement Priorities as identified by the school
audit. Approval is requested for the agreement between ZMS and Treadway
Consulting.

OUR MISSION IS TO INSPIRE AND EQUIP OUR STUDENTS TO SUCCEED IN LIFE
BULLITT COUNTY PUBLIC SCHOOLS IS AN EQUAL EDUCATION AND EMPLOYMENT INSTITUTION

Q 1040 HIGHWAY 44 EAST, SHEPHERDSVILLE, KY 40165 & (502)869-8000 [l (502)543-3608 £ JESSE.BACON@BULLITT.KYSCHOOLS.US



LESLEY CHADWELL, PRINCIPAL
MITZI PHELAN, ASSISTANT PRINCIPAL

MIDDLE SCHOOL

DATE: May 5, 2026

TO: Dr. Jesse Bacon, Superintendent
Dr. Adrienne Usher, Deputy Superintendent

FROM: Lesley Chadwell, ZMS Principal
RE: PLC Professional Learning

Zoneton Middle School would like approval to partner with Treadway
Consulting to provide targeted professional learning for our school
leaders on the Professional Learning Communities (PLC) process.

This training directly supports our school’s improvement priorities by
strengthening a consistent, high-quality instructional framework across
all classrooms. Through this work, leaders will build capacity to
effectively implement and monitor the PLC process, including analyzing
student data, aligning instruction, developing common assessments, and
responding to student needs through targeted interventions.

The proposed training includes multiple sessions throughout the school
year to ensure sustained implementation, coaching, and progress
monitoring.

Lesley Chadwell
Zoneton Middle School Principal

BULLITT COUNTY PUBLIC SCHOOLS IS AN EQUAL EDUCATION AND EMPLOYMENT INSTITUTION
@ 797 OLD PRESTON HIGHWAY NORTH, SHEPHERDSVILLE, KY 40165 &3 (502)869-4500 [|f] (502)869-4590 &% LESLEY.CHADWELL@BULLITT.KYSCHOOLS.US



Invoice

Treadway Consulting and Educational Services LLC

443 Arbor Lane
Elizabethtown, Kentucky
United States

42701

BILL TO: INVOICE #
Zoneton Middle School 0000038
797 Old Preston Hwy N DATE
_ 6/5/26
Shepherdsville, KY 40165
INVOICE DUE DATE
6/12/26
ITEMS DESCRIPTION QUANTITY PRICE AMOUNT
ITEM 1 PLC 1 $2500.00 $2500.00

NOTES: TOTAL

$2500.00




Invoice

Treadway Consulting and Educational Services LLC

443 Arbor Lane
Elizabethtown, Kentucky
United States

42701

BILL TO: INVOICE #
Zoneton Middle School 0000039
797 Old Preston Hwy N DATE
_ TBD
Shepherdsville, KY 40165
INVOICE DUE DATE
TBD
ITEMS DESCRIPTION QUANTITY PRICE AMOUNT
ITEM 1 PLC 1 $2500.00 $2500.00

NOTES: TOTAL

$2500.00




