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Board Memo
       	        		
DATE:  5/14/2026

AGENDA ITEM DETAILS:
School/Department 
Yealey Elementary School
Product Vendor or Grant Issuer
Change Order 
Product or Grant Name
Change Order #11 for Yealey Elementary School Renovations, BG 23-207
Date/Term (Beginning and End Dates/Year)
5/14/2026

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #11– This Change Order includes the following:
Proposal 67: This proposal is for a three-month extension of the Submittal Exchange program for remaining project submittals, proposals, RFIs, and correspondence.
ADD $1,508.00
Proposal 69: Per Architect request, this proposal is for furnishing and installing a lite kite in the Principal’s exterior office door in lieu of the bid documents calling for a flush door. The lite kit will provide both lighting and added security for those entering and exiting this door.
ADD $995.00
Proposal 70: Per Architect request, this proposal is for furnishing and installing a lite kit in the Family Resource Center’s exterior office door in lieu of the bid documents calling for a flush door. The lite kit will provide both lighting and added security for those entering and exiting this door.
ADD $1,073.00
Proposal 71R: This change order is for installing additional lights to restrooms 44 and 45 to add above average lighting conditions.
ADD $1,180.00
Proposal 72: The Architect inadvertently did not provide the ambulatory install in original design and was added after the fact. The Owner will be reimbursed.
ADD $3,087.00
Proposal 73: This proposal is for replacing the hot water expansion tank that was inadvertently omitted during design. The Owner will be reimbursed.
ADD $7,286.00






FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
ADD $15,129.00
New Contract Sum $14,077,657.00
Funding Source
Local FSPK Bond Sale
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:

RECOMMENDATION:
I recommend the Board approve 

CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
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