
Fayette Cou,nty 
Public Schools 
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Agenda Item 

MEETING: Planning 

TOPIC: Safefleet Contract - Annual Renewal 

DATE: 5/11/2026 

PREPARED BY: DEtryn Morris, Director of Transportation 

Recommended Action on: 5/21/2026 
Action Item for Vote (REGULAR MEETING) 

Superintendent Prior Approval: No 

RecommendationlMotic:>n: A motion is in order to post-approve a contract with 
Safefleet-Seon from March 1, 2025 to July 31, 2026. 

Backgrqund/Rationale: Cameras and GPS systems are critical infrastructure for safe 
and efficient school bus operations and hava been used by the District for many years. 
Contracts for these se1Vices ensure that video evidence is available to deter student 
misbehavior and to assist school leaders in resolving incidents.quickly. GPS tracking 
provides real-time visibility that supports dispatch decisions and emergency response 
efforts, and also assists· in route development. arrival &departttre traQking, missed or 
delayed stops. and driver accountability and performance metrics. A.transition to Safe 
Fleet/Sean in 2023 has required additionalllcenses, which have impacted renewal 
dates. A post-approval is needed for the contract from March 1, 2025, to July 31, 2026. 

Strategic Priority: 
□ Student Achievement D Unity·, Belonging & Student Efficacy
□ Highly Effective, Culturally Responsive Workforce
D Outreach & Engagement 181 Org�nizational Health & Effectiveness .

Data Conside('.'ations: Student discipline 

Policy: 01.11 

Fiscal Impact: $60,003.44 

Attachments(s): Safefleet Proposal Q-780.90, Transportation Communications 
Information 


