
Kenton County School District I It'sa6out}l.L£ zy{s. 

DATE: 
4/23/2026 

AGENDA ITEM (ACTION ITEM}: 

Issue Paper 

Consider/ Approve Change Order No. 3 with Monarch Construction Company for the RC 
Hinsdale Phase II Project - BG 21-142. 

APPLICABLE BOARD POLICY: 
01.1 Legal Status of the Board; 04.31 Authority to Encumber and Expend Funds; Capital 
Construction Process - 702 KAR 4:160 

HISTORY/BACKGROUND: 
This is the third (Yd) change order for the RC Hinsdale Phase II Construction Project 
associated with Monarch Construction Company. The original contact amount was 
$13,745,546.74. This change order for a deduction of $91.00 with previous change orders 
of -$365.00 makes the new contract sum $13,745,090.74. 

Item No 1: Owner Requested: Install toekicks at bottom of owner furnished cubbies to 
close gap at bottom of mill work due to floor being out of level. 

ADD: $ 2,431.00 

Item No 2: Owner Requested: Remove and reconstruct deteriorated 4" emu wall under 
window in Room 13 70 concealed prior to construction by unit ventilator. 

ADD: $ 1,575.00 

Item No 3: Contractor Requested: credit for water damage to IT equipment. 
DEDUCT:$ 5,000.00 

Item No 4: Owner Requested: Add tray guide rail for new dishtable. 
ADD: $ 903.00 

TOT AL DEDUCT: $ 91.00 

SUMMARY OF CHANGE ORDER FOR RC HINSDALE PHASE II - BG 21-142 
The original contingency for this project $ 934,700.00 
Total for prior approved change orders $ 365.00 
Total for prior Material/Equipment direct purchase order changes $ 3,359.00 
Total for cun-ent change orders $ 91. 00 
Contingency Balance $ 938,515.00 



FISCAL/BUDGETARY IMPACT: 
Deduction of $91.00 to the existing contract with Monarch Construction Company 

RECOMMENDATION: 
Approve Change Order No. 3 with Monarch Construction for the RC Hinsdale Phase II 
Project - BG 21-142. 

CONTACT PERSON: 
Matt Rigg, Chief Operations Officer 

Lttf 
Principal/Administrator District Administrator 



• AI.A Document G701" -2017 
Change Order 

PROJECT: (Name (Jiu/ addres.~J 
RC Hin:;dale • Phase 2 
440 Dudley Pike 
Edgewood. KY 41017 

OWNER: (Name a11d adtlress) 
Kenton County Board of Eduenlion 
2044 Tuscanyvicw Drive 
Co\·inhrton. KY 41017 

CONTRACT INFORMATION: 
Contmcl For: Geneml Con!ilmction 
Dntc: 05·26-2025 

ARCHITECT: (Nnm<> mu/ ,uldres ... ) 
Emboss Design, PSC 
906 Monmouth Strcc1 
Newporl, KY 4 I07 I 

THE CONTRACT IS CHANGED AS FOLLOWS: 

CHANGE ORDER INFORMATION: 
Change Order Number: 003 
Date: 04-17-2026 

CONTRACTOR: rName mu/ m/clressJ 
Monarch Constmction Company 
l 6S4 Shcnnan A venue 
Cincinnati. OH 45212 

(l11ser1 n Je1t1/letl 1lt•sc:riptio11 ,?f the ch,111gt: and. {{ "Pl'licab/e, "II"''" or re.fi.•nmce .~J>l!l'f/ic <•xl,il,its . . .f lm i11cl11cle 11gret•cl 1111011 
adjustments allribt11ablt1 to l!.,·ecllled Co11stn1c1im1 Cha11ge Directives.) 
Item No. 03-01 (COR 23) 
Install toekicks al bollom of owner fumishcd cubbies lo close gap ut bottom of millwork dul! to noor being out of lc\cl 
Cost Bcnclil to Owner: Improves finish nppcamncc of millwork 
ADD: S2,43I 

llem No. 03-02 (COR 26) 
Remove and reconstruct deterioate<l 4" emu wall under window in Room J 370 concealed prior to cons1n1ction by unit ventilator. 
Csot Benefit 10 Owner: Work required 10 proidc stable wall for support of new window. 
ADD:Sl.575 

Item No. 03-03 (COR 27) 
Credit for water damage to IT equipment. 
Cm;t Bcnclit to Owner. Contractor reimbursement lo Owner for wutcr damage lo IT equipment 
DEDUCT: SS,000 

Item No. 03-04 (COR 28l 
Owner request to add tr.1y guide rail tc.>r new dishtablc 
Cost Benefit to Ch,11er: Improved functionality of new tray mo\·emcnl thru dishwashing ~ystem 
ADD: $903 

The original Contract Sum was 
The net change by previously authorized Change Orders 
11,c Contr.1cl Sum prior to this Change Order was 
The ContrJ~t Sum will be decreased by thii- Change Order in the amount uf 
The new Contn1ct Sum including this Change Order will be 

The Contract Time will be unchanged by (0) <lays. 
The new date of Substantial Completion will be 12-18-2026 

$ ____ 13;_._74....;;5-'-.5_4_6_. 7_➔_ 
$ ____ _._(3_6_5._00 __ )_ 
$ ___ 1--'3,_74_5......,.1_8_1.7_4.,... 

$ ----~(_9_1.0_Cl.a..) 
$ ___ 1..;..;3'..;...74_5..;....0_90_.7_4_ 

NOTE: This Change Order does not include ndjustmcms 101hc Contr-c\ct Sum or Guaranteed Mmtimum Price. or the Contract Time. 
thal huvc been authorized by Construction Change Directive unlil the cost ond time have been agreed upon b)' bo1h the Owner and 
Contractor. in which ca~c a Change Order is executed lo supersede the Construction Change Directive. 
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NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

5~ 
~ECT (Signaluro} 

BY: Jim Kaiser - Senior Project 
Manager 
(Printed name, title. and license 
number if required) 

1(11 {2--b 
Date 

BY: Marty Meisberger -President 
(Printed name and title) 

OWNER {Signature) 

BY: Matthew Rigg- ChiefOperations 
Officer 
(Printed name and title) 

Date 
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