EFFICIENCY STANDARD 8 – ORGANIZATIONAL STRUCTURE AND RESOURCES

Standard 8: There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	8.1e

Staff promotes team planning vertically and horizontally across content areas and grade configurations that is focused on the goals, objectives and strategies in the improvement plan (e.g., common planning time for content area teachers; emphasis on learning time and not seat time; and integrated units).

Examples of Supporting Evidence:

• Master schedule

• Staff member interviews

• Comprehensive school

improvement plan

• Lesson plans/units of study

• School/district shared online folders/ Web pages

• Professional library/resources

• Meeting agenda/minutes/observations
	Meets criteria for a rating of “3” on this indicator plus:
• Staff members collaborate to develop and implement a schedule that provides regular common team planning time, by both content areas and grade levels.
LE- each grade level team shares a common planning they use for PLCs, training, planning
• Staff members use common team planning time to collaborate by both content area

and grade level to focus classroom instruction on the goals and objectives of the comprehensive school improvement plan.
LE- contenet area planning, material coordination, and sharing assessment data and analysis occurs during these common planning times
• Staff members collaborate with the staff members at other schools across the district to electronically share lesson plans

and curriculum maps in order to more effectively address vertical transitions.
• Staff members from multiple schools collaborate to implement a district-wide, research-informed evaluation of team planning on student performance and make adjustments as necessary to achieve the goals and objectives of the comprehensive school improvement plan.
• Abundant resources are used to support teacher collaboration and team planning to meet the individual learning needs of students.
	• Staff members collaborate to develop and implement a schedule that provides regular common team planning time, by content area and/or grade level.
HS-Scheduling committee in process of establishing schedule to meet all needs including RTI and Common Planning

• Staff members use common team planning time to collaborate by content area and/or grade level to focus classroom instruction on the goals and objectives of the comprehensive school improvement plan.
HS-All content area teachers have common planning time and are able to meet as PLCs.

• Staff members post lesson plans and curriculum maps in a shared online environment or other convenient venue to promote horizontal and vertical team planning.
HS-Shared folder available for lesson plans.
LE- shared folders include plans, units of study, data analysis
• Staff members evaluate the impact 
of the team planning on student performance and make adjustments as necessary.
HS-PLCs plan and interpret student data.

LE- Ongoing adjustments to instruction and remedial student instruction are occurring 
• Resources (time, space, people, money, materials) are used to support teacher collaboration and team planning to meet the individual learning needs of students.
HS-All resources are used to support common planning time.
LE- Administrators, coaches, training materials, empty rooms for meeting all are part of helping the teachers use this time effectively
	• Staff members may collaborate to develop a schedule that provides regular common team planning time, but the schedule is not implemented as developed.
• Staff members use common team planning time to collaborate, but their efforts are not focused on the goals and objectives of the comprehensive school improvement plan.
• Some staff members share lesson plans to promote horizontal and vertical team planning.
• Staff members informally discuss the impact of team planning on student performance, but adjustments are not always made.
• Resources are not always used to support teacher collaboration and team planning to meet student learning needs.
	• Staff members do not collaborate

to develop a schedule that provides common team planning time..
• Staff members do not use common team planning time to collaborate.
• Staff members do not share lesson plans to promote horizontal and vertical team planning.
• Staff members do not consider the impact of team planning on student performance.
• Resources are not used to support teacher collaboration and team planning.


Overall Rating: 
