RECORD OF BOARD PROCEEDINGS
[Board Minutes]
Russellville, KY, April 21st, 2026

The Russellville Independent Board of Education met in regular called session at 6:00 o’clock P.M., on the 21st day of April 2026, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West 	[3] Mrs. Lovis Patterson
[4] Mrs. April Triplett		[5] Ms. Shawnri Gamble	[6] Mr. Kyle Estes, Superintendent 




	                                                                                               April 21st, 2026, Regular Meeting
Russellville Independent Board of Education




I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James C. Milam, Board Chairman, called the meeting to order at 6:02 PM.  Mrs. Lovis Patterson offered the invocation, and Mr. Milam led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: 
Mission: “At Russellville Independent Schools, we are United in Trust, Guided by Compassion, Committed to Respect, Driven by Opportunity, and have Pride in Who We ‘R’.”
Vision: “Prioritizing all Panthers in an inclusive learning environment that is overflowing with pride and possibilities.”
					
II.	AGENDA APPROVED
Order #117 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Mrs. Lovis Patterson.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

III.	PUBLIC COMMENT

IV.	PRESENTATIONS
a. Russellville Middle School HiMS & Leading Ladies Program
Mr. Conrad Reding and Mrs. Emilee Bevil recognized students participating in the above programs and provided the board with a brief description of what the program provides to students.    
b. Proposal for ESports at Russellville High School 
Mr. David Guffy and Mr. Matt Laughter requested implementing an ESports program for RHS students.  They presented information on student interest and cost involved in creating the program.  
Order #118 - Motion Passed: Approval to proceed with the implementation process of creating an ESports program passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Recognition of Students Earning Associate’s Degrees
Mr. Drew Teel recognized Ella Kate Parrish and Eliza Wilson as students who would graduate from SKY CTC with an associates degree prior to graduating from Russellville High School. 
d. District Beta Accomplishments
Beta sponsors presented all students who placed at the state beta competition with certifications for their accomplishments.     

VI.	CONSENT AGENDA ITEMS APPROVED
Order #119 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mrs.Lovis Patterson and a second by Mrs. April Triplett.   

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: March 17, 2026, Regular Called Meeting
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent         
Hires:			
Date	Name	Position	
2/13/2026	Phillip Rohrer	Building Attendant Substitute	
2/27/2026	Terry Christian	Athletic Coach (Game Manager)	
2/27/2026	Barry Moore	Athletic Coach (Game Manager) & Asst. Tennis Coach	
3/2/2026	Sandara Kirkpatrick	Building Attendant Substitute	
3/2/2026	Dalton Kirkpatrick	Building Attendant Substitute	
03/02/2026	Candi Ayers	Building Attendant & Certified Teacher Substitute	
03/02/2026	Zackary Robinson	Certified Teacher Substitute	
03/02/2026	Pat Richardson	RHS Tennis Head Athletic Coach	
03/02/2026	Kathy Vaughn	RMS Girls Soccer Head coach	
03/09/2026	William Morgan	RHS Baseball Assistant Athletic Coach	
03/16/2026	Joshua Marks	Bus Driver	
04/01/2026	Carli Taylor	Cook/Baker RHS	
02/18/2026	William Griffin	Chief Operations Officer (26-27 school year)	
07/01/2026	Addison Mosier	Transfer from RMS to SES (Certified Teacher)	
07/01/2026	Terry Christian	RHS Head Wrestling Coach	
03/26/2026	Emilee Bevil	RMS Volleyball Head Coach	
03/27/2026	Emma Hart	RMS Assistant Volleyball Coach	
07/01/2026	Brooke Gunter	Certified Teacher-SES SPED	
07/01/2026	Morgan Armentrout	Assistant RHS Cheerleading Coach	
			
Resignations/Terminations:		
Date	Name	Position	Status
06/30/2026	Tina Shoemake	RMS ELA Certified Teacher	Retiring
06/30/2026	Alexis Kriete	SES- SPED Certified Teacher	Non-renewed
06/30/2026	Jennifer Rogers	RHS- Spanish Teacher	Retiring
06/30/2026	Bryan White	RMS- SPED Certified Teacher	Non-renewed
06/30/2026	Sandra Bollenbecker	RMS-Certified Teacher	Non-renewed
06/30/2026	Ryan Davenport	Athletic Director ONLY	Resigned
06/30/2026	Meghan Woodlee	Teaching AND Swim stipend	Resigned
06/30/2026	LuWanda McKeage	Instructional Assistant only-Will remain Bus Monitor	Resigned
06/30/2026	Shirley Davenport	Substitute Teacher	Resigned
06/30/2026	Mikie Benton	Dean of Student	Resigned

d. Fundraiser/Overnight Travel
Fundraisers:			
Dates	Organization	Activity	Sponsor
6/1/26-9/3026	RHS Boys Soccer	Community Cookbook	Cameron Kisselbaugh
6/1/26-9/3026	RHS Boys Soccer	Sell Panther Discount Cards	Cameron Kisselbaugh
6/1/26-9/3026	RHS Boys Soccer	Car Wash	Cameron Kisselbaugh
6/1/26-9/3026	RHS Boys Soccer	Apparel Sales	Cameron Kisselbaugh
6/1/26-9/3026	RHS Boys Soccer	Calendar Fundraiser	Cameron Kisselbaugh
6/1/26-9/3026	RHS Boys Soccer	Detergent/Soap Sales	Cameron Kisselbaugh
6/1/26-9/3026	RHS Boys Soccer	Kids Soccer Camp	Cameron Kisselbaugh
5/1/2026-5/5/16/2026	RHS Wrestling	Wrestling Apparel Sales	Terry Christian
5/2/2026	Car Wash	Car Wash	Terry Christian
4/22/26-5/22/26	RHS Boys Basketball	Calendar Fundraiser in the shape of a Basketball	Trey Tinsely
5/29/26-5/30/26	RHS Boys Basketball	Ribeye Sandwich Sales	Trey Tinsely
5/26/26-5/28/26	RHS Boys Basketball	Kids Basketball Camp	Trey Tinsely
4/27/26-5/8/26	RHS Band	Selling Tubs of Chicken Salad (Chicken Salad Chick)	Jamie Moore
5/1/2026 & 5/15/26	RHS Band	Sack Lunch	Jamie Moore
4/2726-5/8/26	RHS Volleyball	Apparel Sales	Ashley Barker
			
Overnight Trips			
Dates	Organization	Location	Sponsor
			

e. Indirect Cost Rate
Rates approved: Non-Restricted Rate - 24.40%, Restricted Rate 2.68%
                  (Please note that we will use the non-restricted rate for the Food Serice [Fund 
                  51] Fund.        

VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES

a. 2026-2027 Preschool Start and End Times
Order #120 - Motion Passed: Approval of the updated preschool start and end times as follows: Morning Session (7:30 AM-10:30 AM), Afternoon Session (11:15 AM-2:15 PM), Full Day (7:30 AM-2:15 PM) for the 2026-2027 school year passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. Community Eligibility Provision (CEP) Participation and Procurement Certification for Child Nutrition Program
Order # 121 – Motion Passed Approval of the Community Eligibility Provision Intent to Participate passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Carpenter Grant Proposal (Stevenson Playground Upgrades)
Order #122 - Motion Passed: Approval of the Carpenter grant proposal for SES playground upgrades passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. 2026-27 Speech Service Contract with Stepping Stones Group
Order #123 - Motion Passed: Approval of the 2026-27 speech service contract with Stepping Stones Group passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Continued Strategic Planning Contract with Studer Education
Order #124 - Motion Passed: Approval of the Studer Education contract for continued strategic planning and development passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. Addition of an Art Position to Serve Russellville Middle and High School
Order #125 - Motion Passed: Approval of additional art postion at RMS/RHS passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

f. 2026-2027 Agreement with LifeSkills for Behavioral Healthcare Services
Order #126 - Motion Passed: Approval of the 2026-27 agreement with LifeSkills for behavioral healthcare services passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

g. Lau Plan (English Learners)
Order #127 - Motion Passed: Approval of the Lau Plan for English Learners passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

h. 2025-2026 Non-Traditional Instruction (NTI) Continuation of Learning Plan (Implemented 2026-27 School Year)
Order #128 - Motion Passed: Approval of the 2025-26 Non-Traditional Instruction (NTI) Continuation of Learning Plan (Implemented 2026-27 School Year) passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

i. District Professional Development Plan
Order #129 - Motion Passed: Approval of the 2026-27 Professional Development Plan passed with a motion by Mrs. Lovis Patterson and a second by Ms. Shawnri Gamble. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

j. Appointment of CEP Appeals Committee Chair
Order #130 - Motion Passed: Approval of appointing Dr. Kelly Jones to the evaluation appeals panel passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

k. Mary Hope Henry Trust Scholarship Recap and Award Recipients
Order #131 - Motion Passed: Approval of Mary Hope Henry Trust scholarship award amounts and recipients passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

l. 2026-2027 Workers' Compensation Renewal
Order #132 - Motion Passed: Approval of the 2026-27 workers' compensation renewal passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII. ADMINISTRATIVE REPORTS
a. Attendance Report

IX. SUPERINTENDENT'S REPORT

X. WORKING SESSION

XI. ADJOURNMENT
Order #133 - Motion Passed: Adjournment passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett. 

Mr. James Milam		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





Chairman __________________________		Secretary_____________________




