
April 2026 
Director of Student Services 

Board Report 
 

Custodial/Maintenance 

- Beginning discussion of identification of summer needs for cleaning and building 
updates. 

- KCSS report reviewed and any concerns with facilities were addressed with custodians 
and maintenance workers. 

Project One 

-  Punch List is ongoing 
- Training of all systems has been provided to DISD 
- Currently waiting on delivery of siding seam panels 
- Wall pads coverings are in production 
- Accent lighting is completed 
- Railing replacement on Clay St is in progress 
- Clay St Door is under review of manufacture warranty issue. 
- Access control issue should be repaired by 4/25 
- Monitors are installed and complete 

Transportation 

- Bus 1 has a blown engine and suspected cracked head. We are evaluating the potential 
repair but will initiate steps to investigate a new bus purchase. In the time being, we will 
look at renting or purchasing a used bus from a local school district in order to keep our 
fleet maximized to serve our trips. 

- We passed our annual bus inspection from KDE. No issues reported. 
- Driver Training scheduled for 7/31/26. We will collaborate with Ft Thomas and Newport 

to share resources as we did last year. 
- 51 trips were completed including 33 Athletic Trips and 18 Field Trips 

Student Attendance/DPP 

- Enrollment as of 4/17/25 was 721 – 370 at LES and 351 at DHS. 
Enrollment as of 4/17/26 was 722 – 361 at LES and 361 at DHS. 

- Attendance percentage 4/17/26 LES – 94.18%  DHS – 93.29% District – 93.70% 
Attendance Percentage 4/17/25–LES - 93.73%  DHS – 90.86% District – 92.38% 
 
Enrollment and attendance are up compared to last year. 
 


