Safety/Athletics/Transportation Report-April 2026

Safety:  We conducted all our safety drills as required by the state of Kentucky.  
The Kentucky Center for School Safety concluded their safety audit of Grandview and Bellevue Middle/High School.  This audit included interviews with students, staff and parents.  It also included observations of procedures and a top to bottom walkthrough of our facilities.  A full report will be sent to us within the next 8-10 weeks, but here are some of their findings.

Grandview:
· More lighting is needed in the front of Grandview around the crossing area.  This could be a city issue to address.
· All electrical boxes need to be locked.
· Classrooms need to do away with slip fall rugs.  All area rugs need to be slip resistant.
· Any lamp being used needs to use LED bulbs.
· More lighting shining on the front of the building.
BMHS:
· There were 119 interviews conducted.
· The preliminary report says that everyone that was interviewed feels safe.
· The school was well maintained and clean.
· All doors were locked and secured as required.
· The stop tip line was very well known by everyone.
· All electrical boxes need to be locked.
Items covering both buildings:
· Fire extinguishers need top be checked monthly and shaken quarterly to keep them in compliance.
· Our Emergency Management Plans in both buildings are well done.
· Make sure that all classrooms are following the procedure that doors should be opened by and administrator after a lockdown.
· Classrooms and storage areas need to remain free of clutter.
· All students should receive formal internet training.
· A CPR development program should be developed for all students.
One of the things that came out of the audit at the high school was whether or not to lock the back stairway doors from the stairwell.  There is an exit door to the outside in the basement, but there is access to the lab in the basement, band room, library and third floor hallway from the stairwell.  There are differing opinions on this.  We are working with the State Safety Marshall, Bellevue FD and the State Fire Marshall to determine the best course of action.
I attended a regional meeting sponsored by the Kentucky Center for School Safety.  Some of the information and suggestions from this meeting include:
· HB 299 would require schools to provide written drivers testing for students.  The State Marshalls Office is against this.
· The need to conduct out of classroom lockdown drills.
· This year in our region alone, there have been eight OD’s in pick up lines after school including two deaths.  Five staff members have been exposed to Fentanyl and had to be hospitalized.
· Synthetic drugs are becoming a bigger issue.  They are causing seizures and Narcan is ineffective on the synthetics.
· Some schools have started drug testing anyone participating in extra-curricular activities.  They have also started drug testing student car drivers.
I met with Bluegrass Risk Management along with Jennifer Hoover to discuss our insurance and liability areas of concern.  Some of the areas they recommend addressing are:
· Have the roof of each building inspected on an informal basis by our maintenance staff.
· Training should be conducted with staff in regards to water, electric and gas shut off valves in each building.
· Bleachers and playground equipment should be inspected by staff every three months and once a year by a certified company.
· Vegetation should be removed from coming into contact with any building.


Athletics:  
Spring sports are in full swing.  Our track team is having a tremendous amount of success as they are competing for championships in every meet they compete in.  In addition to our team success, many individuals are achieving personal bests breaking school records.  We are very excited for our conference and regional meets.  The conference meet will be held at Ludlow on May 5 at 5pm and the regional meet will be at Brossart on May 15 at 5pm.

Our baseball and softball teams are having up and down years overall.  Both teams are extremely young, but they are gaining valuable experience for the future.  Even with it being a roller coaster of a season, both teams are in contention for a conference championship.

Our tennis team is also very young and inexperienced.  They are spending a lot of time practicing while also playing in a few matches.  We have been able to use the tennis courts at Newport to practice since ours are not finished yet.
Grandview still has their end of year tournament left in the NKY Elementary Volleyball League.  Our JV team has gained a lot of experience while our varsity team will enter the tournament as the two seed.
Our elementary track team has started competing in meets.  They have over forty students participating.
The spring Girls on the Run group is winding down their spring season.  Their end of year 5k will take place on May 9th in the morning starting and ending at Yeatman’s Cove in Cincinnati.  This is for the entire Cincinnati area Girls on the Run program.

Transportation:  All of our routes are up and running.  We are continuing to add students and make adjustments to our preschool route as well as our RSP route.  We currently transport four kids to and from RSP in one of the vans.
The routes we are running are:
Morning: RSP, Southgate, Preschool, Special Preschool, and Gateway.
Midday:  Preschool and Special Preschool.
Afternoon:  ATC, Southgate, Preschool, and RSP.


