THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

April 16, 2026
SUBJECT:
APPROVAL OF BG 4 FOR HVAC/LIGHTING UPGRADES LAKEWOOD AND NEW HIGHLAND 
ISSUE:   


The state of Kentucky requires a BG4 to close out projects.  Trane completed the HVAC and lighting upgrades in fall 2025.  Substantial completion was September 25, 2025.
FACTS:
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Form Status: Saved

GESC Project: HVAC/Lighting Upgrades Lakewood -NHE
BG Number: 24-193 District: Hardin County (HB678) (231)
Staus: Active Phase: PojectIntation (View Checklist)

Contract: Trane U.S. Inc., 0001, Mechanical, Lighting, Solar
Type: GESC Proposed

Project Construction Cost

Original Contract Amount $13,883.409.00
Net Total of Change Orders to Contract $338,398.00
Original Purchase Order Total $592,291.00
Net Total of Change Orders to Purchase$0.00

Orders
Total Cost of Construction $14,814,098.00




See attached BG 4
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE BG 4 FOR HVAC/LIGHTING UPGRADES AT LAKEWOOD AND NEW HIGHLAND ELEMENTARY SCHOOLS
RECOMMENDED MOTION


I MOVE THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE BG 4 FOR HVAC/LIGHTING UPGRADES AT LAKEWOOD AND NEW HIGHLAND ELEMENTARY SCHOOLS.
