THIS IS A DECISION PAPER:


TO:		Members of the Hardin County Board of Education

FROM:	Teresa Morgan, Superintendent

DATE:	April 16, 2026

SUBJECT:	Increase the 1/2 time Dental Assistant Pathway teacher to a full-time position

DISCUSSION:
Increasing our halftime health science Dental Assistant Pathway position to a full-time position will allow EC3 to take on more students and eventually add a second class to the dental assisting program.  While the dental assistant program is growing in numbers, the teacher will teach various entry-level classes that continue to grow as well.  Entry classes such as HST102, which increased from 264 requests to 302, Emergency Procedure/Medical Terminology increased from 220 to 244, and BIO 135 Anatomy and Physiology increased from 97 to 114.   

This position would move from 3.5 hours per day, 187-days per year, salary range $22,616-$41,755 to 7 hours per day, 187 days per year, salary range $47,041-$86,850. The funding for this position will be general fund monies.


RECOMMENDATION:
I recommend that the Hardin County Board of Education approve increasing the 1/2 time Dental Assistant Pathway teacher to a full-time position.


RECOMMENDED MOTION:
I move that the Hardin County Board of Education approve to increase the 1/2 time Dental Assistant Pathway teacher to a full-time position.





