THIS IS A DECISION PAPER:

TO:		Members of the Hardin County Board of Education

FROM:	Teresa Morgan, Superintendent

DATE:	April 16, 2026

SUBJECT:	Additional Assistant Director of Special Education

DISCUSSION:
· Child Count for December 2025 - 2979 students - increase of almost 400 students since 2020
· The number of Option 6 Special Education teachers continues to increase, and the vast majority of Special Education teachers have less than 5 years of experience.
· Currently, 44 total staff in the department when fully staffed.  The department's needs of 44 staff require the presence of Directors, while school administrators and staff also need support on policies and procedures. Needs are met based on severity/intensity/urgency rather than providing consistent, equitable, and proactive support to all parties. 
· Shift the work on improving systems or structures, administrator coaching, walkthroughs, and focus on instructional practices and gap closure.  Current workload is spent solving problems, dealing with legal issues, guiding teams through compliance/procedural issues, answering questions about behavior and discipline, and trying to respond to email and phone calls.
· The goal is to decrease the delay in support to department staff in schools for situations that need more guidance or expertise.  

The Assistant Director(s) of Special Education:
· Requires a Master’s degree with an administrative (DoSE) certification, which has 2 levels.
· Is regularly in contact with legal counsel, attends meetings that are at risk for due process, and provides legal guidance to district and school staff.
· Assists with both certified and classified evaluations of district special education department staff.  There are 44 members of the team. 
· Is regularly tasked with training and guiding other Directors, Principals, Assistant Principals, and School Counselors.

Salary: $47,041-$86,850
Number of Days:  240
Stipend:  $9,798



RECOMMENDATION:
I recommend that the Hardin County Board of Education approve an additional Assistant Director of Special Education.

RECOMMENDED MOTION:
I move that the Hardin County Board of Education approve an additional Assistant Director of Special Education.



