THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

April 16, 2026
SUBJECT:
APPROVAL OF ONE CHANGE ORDERS 17, 18, 20, AND 21 FOR WEST HARDIN MIDDLE SCHOOL PROJECT
ISSUE:  
Change Order 17 is an increase of $38,0433.50 for mud bed in restrooms for tile.  Change Order 18 is a decrease of $100,295.23 for liquidated damages and past due submittals.  Change Order 20 is a decrease of $24,291.15 for temporary heat invoices due to failure of having windows installed.  Change Order 21 is an increase of $15,363.51 for additional rock for the work site.
FACTS:
CO 17

[image: image1.png]e T

PROJECT: (name and address) CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:
West Hardin Middle School Coniract For: General Construction  Change Order Number: 17

5858 Leitchfield Road, Ceilia, KY Date: Date: 31272026

OWNER: (name and adress) ARCHITECT: (name and address)  CONSTRUCTION MANAGER (name and adiress)
Hardin County Schools IRA Architects WEHR Constructors, Inc.

65 W. A Jenkins Rd, Elizabethtown, KY 301 E Vine St Lexington, KY 2517 Planisde Dr, Louisvile, KY 40299

701 007

CONTRACTOR: (name and address)

DeGrella Tile

1424 Lincoln Ave R, Louisvlle, KY

40213

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inserta detailed description of the change and, if applicable, attach or reference specifc exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives,)

PR 15 - Mudbed in restrooms

“The original Contract Sum was s 2124500
Net chang by previously authorized Change Orders s 350,00
‘The Contract Sum prior o this Change Order was. H 52089500
‘The Contract Sum willbe increased by this Chang Order in the amount of H 38,043.50
“The new Contact Sum including this Change Order will be H §56.93850

‘The Contract Time will be increased by Zero (0) days.
The Contractor's Work shall be substantially complete on




CO 18 [image: image2.png]PROJECT: (rame and adress) ‘CONTRACT INFORNATION: CHANGE ORDER INFORMATION:

West Hardin MiddieSchool Contrct For: General Construction Changs Order Number: 018
Date: Date: 2172026

(OWNER: (name and address) ARCHITECT: (name and addess)  CONSTRUCTION MANAGER: (name and adires)

Hardin Couny Schools IRA Architects WEIR Construtors,Inc.

65 W.A.Jenkins Rd, Elizabethtown, KY 300 E Vine S, Lexington,KY 2517 Plantide Drve, Louisville KY 40299,

a0l 0507

CONTRACTOR: (name and adress)
Stanley Schulze
8495 6t S, Louisvile, KY 40203

THE CONTRACT IS CHANGED AS FOLLOWS:
(lnserta detiled desription o the change and. i aplicabl,atach o eferencespecfic exhibit. Als inclde agreed vpon adustments
atribuiable to executed Construcion Change Directives.)

Total: $100,295.23
54029523

“This i for temporary heat bills that we have received due to windows not being in.

18500

The windows should've/could've been in since early January. This bil i for iquidated damages of SS00/calendar day,
since the middle of January, and is holding up the schedule.

541,500

“This s for the past due time of submittals, which is SS00/calendar day. The sehedule at the beginning of the project
showed when submittals needed to be completed for this trade package. Everything should have been done since
October 10th, 2025.

“The original Contract Sum was s 183768100
Nt change by previously auhorized Change Orders H 0
“The Contact Sum prior 1 this Change Order was s TEHTGL0
‘Th Contract Sum will b deceeasd by his Change Orde n the amount of s 10029523
“The new Conract Sum including this Change Order willbe s RIS

The Contract Time will be increased by Zero (1) days.
The Contractor's Work shall be substastially complete 00




CO 20

[image: image3.png]PROJECT: (name and addess) ‘CONTRACT INFORMATIO! ‘CHANGE ORDER INFORMATION:
West Hardin Middle Schoal ‘Conract For: General Constrction  Change Order Number: 20

Date: 392026 Date: 392026
OWNER: (name and address) ARCHITECT: (wame and adelress)  CONSTRUCTION MANAGER: (name and address)
Hardin County Schools IRA Archieets WEHR Consiructors,In.
65 W.A. Jenkins Rd, Elizabethtown, KY 301 E Vine St Lexingion,KY 2517 Planiside Dr, Louisvile, KY 40299
01 0307

CONTRACTOR: (name and adiress)
Stanley Schultze
8495 61h S, Lovisville KY 0203

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detiled descripton of the change and. i applicabl.attach or eference specific exhibits. Als include agreed upon adjustments
attributable 0 execuued Consiuction Change Directves.)

Contract deduct allocated to General Trades for $24,291.15 for Temporary Heat invoices due to filure on having windows
talled

“The original Contract Sum was
Net change by previously authoized Change Orders

“The Contract Sum prior o this Change Order was.

“The Contract Sum will be decreased by this Change Order inthe amount of
“The new Contract Sum including this Change Order il b

100295 23
173738577

T315.001

“The Contract Time will b increased by Zero (0) days.
‘The Contractor’s Work shall be substantially complete on




CO 21
[image: image4.png]PROJECT: (name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

‘West Hardin Middle School Contract For: General Change Order Number: 21
Date: 1242025 Date: 312372026

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (nane and address)

Hardin County Schools IRA Architects WEHR Constructors, Ine.

65 W. A, Jenkins Rd, Elizabethtown, KY 301 E Vine St, Lexington, KY 2517 Plantside Dr, Louisvile, KY 40299

a1 40507

‘CONTRACTOR: (name and address)
'WEHR Constructors, Inc.
2517 Planiside Dr, Lovisville, KY 40299

THE CONTRACT IS CHANGED AS FOLLOWS:
Site rock invoice #1 from $50,000 total rock allowance

“The original Contract Sum was s 4975777.00
Net change by previously authrized Change Orders s L0 00
The Contract Sum prior 1o tis Chang Order was s 97717700
The Contrset Sum will b increased by this Change Orderin th amount of s

“The new Contract Sum including this Change Ordet will be: s

‘The Contract Time will be increased by Zero (0) days.




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERS 17, 18, 20, and 21 for the WEST HARDN MIDDLE SCHOOL PROJECT.
RECOMMENDED MOTION


I MOVE THE Hardin County Board of education APPROVE CHANGE ORDERS 17, 18, 20, and 21 for the WEST HARDIN MIDDLE SCHOOL PROJECT.
