THIS IS A DECISION PAPER

TO:		HARDIN COUNTY BOARD OF EDUCATION

FROM:		TERESA MORGAN, SUPERINTENDENT

DATE:		APRIL 16, 2026

SUBJECT:	APPROVAL OF CHANGE ORDERS 16, 18, AND 19 FOR THE CHILD NUTRITION CONSTRUCTION PROJECT

ISSUE:  
Change Order 16 is an increase of $ 3746.00 for additional electrical work.  Change order 18 is an increase of $20,876.00 to meet additional chiller power requirements. Change order 19 is an increase of $1182.00 for power remediation at Buildings and Grounds.

FACTS:
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RECOMMENDATION
	I RECOMMEND THE BOARD APPROVE CHANGE ORDERS 16, 18, AND 19 FOR THE CHILD NUTRITION CONSTRUCTION PROJECT.
	
RECOMMENDED MOTION
	I MOVE THE HARDIN COUNTY BOARD OF EDUCATION APPROVE CHANGE ORDERS 16, 18, AND 19 FOR THE CHILD NUTRITION CONSTRUCTION PROJECT.
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PROJECT: (name and addres)
HCS Cild Nutiion

Blizsbethionn KY

OWNER: (mame and adiess)

Hardin County Schools

65 W. A Jenkin R, Elzsethion, KY.
ami

‘CONTRACTOR: (same and adiress)
Gene Ray Flectic

304 Valley Creek R, Elizabethon, KY
am1

CONTRACT INFORMATION:
Contrac For: CM- Age
Date: November 22,2024
ARGHITECT: (ame and acress)
JRA Archiecs

301 Vine S Lexington, KY
0507

CHANGE ORDER INFORNATION:
Chunge Onder Number: 016

Date: March 3, 2026

CONSTRUCTION MANAGER: rame and adress)
WEIR Constructos Inc.

424US 31 W Bypass, Bawling Green, KY.
2101

THE CONTRACT IS CHANGED AS FOLLOWS:

(e a detaled description o the change and. i applicable, atach o efernce spcific exibits. Alsoinclude agreed wpon adsimerts
atriutable 1o execued Consirucion Change Directves)

RFIS7 Electical work as requested

The orginal Contrct Sum was

Net cange by previously authorized Change Orders
“The Contract Sum prior 1 tis Change Order was

“The Contract Sum wil b increased by this Change Onder i the amovnt of
“The pew Contact Sum includin this Change Order willbe.

92105,
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PROJECT: (name and address) ‘CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

HCS Child Nutition Contract For: CM- Agency Change Order Number: 018
Elizabethiown KY Date: November 22, 2024 Date: March 3, 2026

OWNER: (rame and adess) ARCHITECT: (name and adress)  CONSTRUCTION MANAGER: (name and address)
Hardin County Schools JRA Architects WEHR Consiructors, Inc

65 W. A, Jenkins Rd, Elizabethtown, KY 301 F Vine St Lexington. KY 424 US 31 W Bypass, Bowling Green, KY
a0 0507 2100

CONTRACTOR: (name and address)

Giene Ray Electric

304 Valley Creck R, Elizabethiown, KY

a0

‘THE CONTRACT IS CHANGED AS FOLLOWS:
(Inset a detailed description of the change and, if aplicabl, atach or reference specific exhibis. Ao include agreed upon adjustments
attribuiable 0 executed Construction Change Directives)

Additiional power requirements as needed by PR 3 addition of 2nd chiler.

The original Contract Sun was
Net change by previously authorized Change Orders

“The Contract Sum prior o this Change Order was

“The Contract Sum will be increased by this Change Order n the amount of
“The new Contract Sum including this Change Order will be

05792
18359.14
939.417.06

The Contract Time will be increased by Zero (0)days.
The Contractor's Work shall be substantially complete on
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PROJECT: (name and address)
HCS Child Nutition

Elizsbethiown KY

OWNER: (name and adress)

Hardin County Schools

65 W. A Jenkins Rd, Elizabethtown, KY
a2n1

CONTRACTOR: (name and address)
Gene Ray Electrc

304 Valley Creek Rd. Elizabethiown. KY
a0

CONTRACT INFORMATION:
Contrat For: CM- Agency

Date: November 22, 2024
ARCHITECT: (name and adless)
JRA Architects

301 Vine St Lexingion, KY.
0507

CHANGE ORDER INFORMATION:
Change Order Number: 019

Date: March 3, 2026

‘CONSTRUCTION MANAGER: name and adiress)
WEIR Consirucors,Inc.

420US 31 W Bypass, Bowling Gre
a0

LKY

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inserta detaled description of the change and, i pplicable, attach o reference specific exhibis. Also include agreed upon adjustments
attibutabl 10 executed Consiruction Change Directives.)

RF1 064 Buiings and Grounds Power Issues Remediation

The original Contract Sum was

Net change by previously authorized Change Orders
“The Contract Sum prior 1o ths Change Order was

“The Contract Sum wil b increased by this Change Order in the amount of
“The new Contract Sum ncluding this Change Order will be

The Contract Time willbe increased by Zero (0) days.
“The Conractor's Work shall be substantially compietc on

1706

961.475.06




