Superintendent Report:

April 2026
Standard April Activities
1. Strategic Strategic Planning/Studer call on 4.3.26 and 4.30.26
Leadership Planning with Board Chair for April on 4.3.26

Debrief meeting with Sara Tyler on 4.15
Capstone presentation on 4.20.26

2. Instructional

Reviewed Spring MAP results

Leadership e Tech plan reviewed by KDE and submitted to the board on
4.22.26
3. Cultural e Spring break communication plan for water incident that
Leadership occurred in the 4th and 5th grade hallway, extending to the
2nd and 3rd grade hallway.
4. Human e 2/4 Power School Trainings for Smart Find Express
Resource completed
Leadership e Verifying employee deductions

Posting of positions for the 26-27 school year
Finance Officer begins work on 4.13.26

5. Managerial
Leadership

Met with True Landscaper on 4.3.26 to discuss spring
clean-up

Attended Bid Opening meeting for Roofing Bids on 4.15
Met with American Fidelity on 4.14.22 to discuss benefits
options for presentation on 4.22 to the board

Swift action to clean up and report flooding incident that
occurred overnight on 4.6/4.7.26

Central Office Refresh and Reorganization in Progress

6. Collaborative

Innovation Lab Open House Planning Meeting on 4.2.26

Leadership e Courtyard Planning and Design Meeting with APTA on
4.2.26
e Attended APTA April Meeting
e Facilitated Design Team Meeting on 4.15.26
e Plan for Furniture Options Presentation on 4.23.26
7. Influential e Continuing to follow legislative actions and implications
Leadership through close of session on 4.15.26

Negotiating JCPS contract for tuition, transportation

Newsworthy Notes

Middle School Field Trips in PROGRESS!
Highlands Latin renting auditorium the week of 4.18 through

4.26 for the production of Little Women
Join us for the Talent Show on 4.29.26!




