2 SBDM COUNCIL

TRACI HUNT, PRINCIPAL
CAMERON CHANEY, TEACHER
KAYLA EDLIN, TEACHER
HEATHER VARNEY, TEACHER
LAKISCHA GREATHEART, PARENT
KATRINA JOHNSON, PARENT

MIDDLE SCHOOL

NMS LIBRARY MEDIA CENTER

aa DATE: | @TIME: | @ LOCATION

MARCH 19, 2026 07:10 AM

AGENDA L
ITEM MINUTES

Be punctual, present.

Be solution oriented
AGREEMENTS Be active participants

Be a trustworthy team and a united front.

COMMUNITY

WELCOME & Call to order at 7:13
OPENING BUSINESS Agenda approval - Motion-dJohnson; 2-Edlin

Minutes approval - Motion-Edlin; 2-Greatheart

CELEBRATIONS We had a Culture Fair/Student Showcase last night!
STUDENT Nothi t t
ACHIEVEMENT othing new to report.
BUDGET REVIEW & Discussed the TENTATIVE 2026-2027 PPA budget.
PLANNING
Discussed the Classroom Assessment/Grading Policy for the second reading. Motion to
OLD BUSINESS approve the policy-Greatheart; 2-.Chaney.

Reviewed February Accidents. Discussed the staffing allocation worksheet for the 26-27
NEW BUSINESS school year. Allocations are as follows: 1-Principal; 2-Asst. Principals; 2-Counselors; 1
Library Media Specialist; 2-Discretioinary; 25-Regular teachers; 8-LBD teachers; 1-Office
Manager; 3-Instructional Assistants; 1-LBD Asst.; 4.5-Custodians

PERSONNEL Nothing new to report.
EEE E UPCOMING ITEMS, Next meeting - April 16th. Coming next month - approval of PD plan and next year’s bell
3333 CALENDAR REVIEW, schedule.
3333 S ADJOURNMENT

eeee Meeting was adjourned at 7:42 am - Motion-Chaney; 2-Edlin



https://docs.google.com/document/d/1xgt_jjLBWEO3BeOjKkyWWSJ2BvnbHHsUl6s9dief7CE/edit?tab=t.0
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