EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown, K'Y February 23. 2026

The East Hardin Middle School Site Based Decision Making Council met at 3:30 P.M., on the
23rd day of _February 2026, in the conference room.

(1.)Brittany Nickell (2.) John Calhoun (3.) Vanessa Lee (google meet) (4.) Elizabeth Adams
(5.) Jeremy Hollenberger

1. Opening Business
a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With
there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved. John Calhoun approved the minutes and Jeremy
Hollenberger seconded the motion.

c. January Meeting Minutes Review - The motion was made by Elizabeth Adams and
seconded by John Calhoun to approve the minutes for January 26, 2026, regular SBDM
Meeting.

d. Good News- Academic team wins regional championship and is now headed to state, 7th
& 8th grade grade boys made it to the semi finals, EHMS had the most kids make All
State Band, HCS GT Lego Robotics Grand Champions, we are having our first FFA
spirit week and we are getting a greenhouse, we held a fun “love for library” event after
school, 8th grade volleyball team got state runner up and 7th grade won the state
championship.

e. Public Comment- N/A

2. Planning:
a. March Madness- use ESS funds to have an after school program for any student failing,

Special Education student or MTSS student, Iready bracket challenge, goal setting with
all students in March with admin.

3. Instruction and Assessment:
a. Winter diagnostic District Data
b. NTN coach will be here on Wednesday to meet with teachers on planning



4. Current Budget Report :
a. A copy of the January budget report was handed out and discussed. John Calhoun

approved the monthly budget and Elizabeth Adams seconded the motion

5. New Business:
a. 26-27 Staffing Allocations- were discussed
b. Approve YSC Assurances- a copy of the agreement was handed out to the members and
discussed. Approved by Ms. Nickell
c. Monthly Accident Report- a copy of the monthly accident report was handed out and
discussed.

The next meeting is March 23, 2026 at 3:30 in the conference room.

The motion was made to close the February 23, 2026 SBDM by Jeremy Hollenberger and
Elizabeth Adams seconded the motion.
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Brittany Nickell Chairperson
Signed

John Calhoun Vice-Chairperson
Signed

Elected Alternate Chairperson
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