
CCHS Project Budget Report March 31, 2026

Original BG 
Budget

Revised BG-1 
11/20/25 Encumbrances

Project to Date 
Actuals 3/31/26

Available 
Balance

Change Orders 
4/3/26

Architect 5,320,436.60 5,770,436.60 6,223,937.76 (453,501.16)
Construction Manager 2,312,948.00 2,712,948.00 1,973,273.48 739,674.52
Other Prof Services 625,561.80 625,561.80 449,687.80 175,874.00
Water/Sewage 0.00 337,470.00 336,269.16 1,200.84
Construction Services 106,408,732.04 115,408,732.04 677,894.38 95,889,148.39 18,841,689.27
Property Insurance 320,000.00 507,670.00 530,022.57 (22,352.57)
Printing/Binding 60,000.00 67,980.00 67,978.48 1.52
Supplies-Tech Devices 0.00 33,600.00 33,600.00 0.00
Furniture & Fixtures 2,500,000.00 2,500,000.00 283,921.66 48,065.00 2,168,013.34
Tech-Related Hardware 3,100,000.00 3,100,000.00 727,025.71 1,361,474.52 1,011,499.77
Other Equipment 3,500,000.00 3,500,000.00 1,726,435.14 1,068,433.17 705,131.69
Dues & Fees 69,210.00 69,710.00 69,710.00 0.00
Bond Costs 322,407.44 322,219.20 322,219.20 0.00
Premium Bonds 711,334.33 0.00 0.00 0.00 Contingency 
Contingency 6,320,436.60 6,116,686.37 0.00 0.00 6,116,686.37 2,861,358.41 3,255,327.97
Total Expenses 131,571,066.81 141,073,014.01 3,415,276.89 108,373,819.53 29,283,917.59

Interest on Bonds 4,434,773.36 7,643,772.49 8,324,836.70 (681,064.21)
State Revenue 10,000,000.00 17,000,000.00 17,000,000.00 0.00
Bond Proceeds 80,560,000.00 80,560,000.00 80,560,000.00 0.00
Premium Bonds 968,599.41 261,547.48 261,547.48 0.00
Fund Transfer 35,607,694.04 35,607,694.04 35,607,694.04 0.00

131,571,066.81 141,073,014.01 141,754,078.22 (681,064.21)

Fund Transfers Includes:
Capital Outlay 1,961,184.16
FSPK Buidling Fund 2,964,417.37
Residual Construction Funds 619,199.71
Food Service Funds 1,500,000.00
Ft Campbell Partnership Funds 3,000,000.00
ARP ESSER III 25,562,892.80

35,607,694.04


