March Board Report - Berea Elementary School

Opening Business

Berea Community Elementary School
School Based Decision-Making Council Meeting Agenda April 14th 2026

BCES Conference Room — 3:00 PM

Y

. Call to Order
a. Roll Call to Establish Quorum
i. Letitia Daugherty, Jaime Davis, Emma Fraley, Shanna Lawson, Sarah Hall,
Ashley Hammond, Aaron Stepp - Chair.
b. Approval of SBDM Meeting Agenda
c. Approval of Previous Meetings Minutes
2. Public Comment
3. Allocation
a. Allocation Discussion
4. Student Achievement Report/Data
a. 3rd-5th i-Ready Update
b. Attendance Data
5. Student Improvement Planning
a. Writing Curriculum Update
6. Budget
a. Budget Overview and Approval for 2026-2027 School Year
7. Policy and Bylaw Review
a. Policy Review-1, 2,5,9,9.11, 10, 14, 15, 20, 21

b. Bylaws Review- Articles I-llI

8. Next Meeting
a. Policy Review-3,4,6,7,8,11,12,13,16,17, 18, 19
b. Bylaws Review- Articles IV-VI

9. Adjournment



April Academics/Instruction:

Ist i-Ready diagnostic 3rd and 4th grade

2nd Walking field trip second grade to Berea College Planetarium

3rd i-Ready diagnostic make ups 3rd and 4th grade

14th KSA awards and class pictures

15th 3rd grade administered the CogAT test

16th Redbook training

17th Preschool screening

20th i-Ready diagnostic 2nd grade

22nd Field trip to Fort Boonsborough for 4th grade

24th Transition meeting for 5th graders (visit the middle school)

27th Beginning of Teacher Appreciation Week

28th Walking field trip for the 1st grade to the Berea College Planetarium
29th Virtual Read Bowl for 4th grade and 1st grade trip the the forestry center
30th Learning the Ropes performance 1:00pm

Staff Recognition:

Melissa Miller and Christina Davis
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Work with students daily.

Continually create settings where students feel safe.

Advocates for children who need intervention and extra services

Exhibit professional behavior when interacting with students, teachers and families.

Student Recognition:

Congratulations to Ms. Emma Fraley’s class on winning the first annual Elementary March Madness attendance
celebration!

Outstanding job by our 5th grade students during our writing scrimmage. The effort that they gave was
phenomenal.

Volunteer Recognition:

Our KSA awards celebration for our current 4th, 5th and 6th grade students went really well. Our parent
volunteers did a great job helping us to make the day a great success.

Finances:

All accounts are currently in good standing.
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