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MEMORANDUM
April 6th, 2026
TO: Bryan Ramirez
FROM: Sam Pauly
RE: Marion County ATC Renovation & Addition
Lebanon, KY
RTA 25015

RTA has sent SPIN proposals to Solid Ground, S&ME, Terracon, and UES. RTA has received and reviewed the SPIN proposals in
summary:

Company Notice for site Base Bid Alternate #4 Total
work
Solid Ground 24 Hour $27,000 $2,000 $29,000
S&ME Declined to submit
Terracon 24 Hour $52,383 $1,420.50 $53,803.50
UES 24 Hour $31,260 $2,800 $34,060

Solid Ground

Solid Ground presented a lump sum fee of $27,000 for the base bid, with a lump sum fee of $2,000 if Alternate #4 is taken. A
minimum of 24-hour notice must be provided to Solid Ground when services are needed.

S&ME
S&ME declined to submit a proposal for this project.
Terracon

Terracon presented a not-to-exceed fee of $52,383 for the base bid, with a not-to-exceed fee of an additional $1,420.50 if
Alternate #4 is taken. A minimum of 24-hour notice must be provided to Terracon when services are needed.

UES

UES presented a not-to-exceed fee of $31,260 for the base bid, with an additional not-to-exceed fee of $2,800 if Alternate #4 is
taken. A minimum of 24-hour notice must be provided to UES when services are needed.

Conclusion

Based on the cost, personnel proposed, and the scope of work to be performed, we are recommending that Solid Ground be
awarded the Special Inspections and Construction Materials Testing. If you have any questions, please let us know.

END OF MEMORANDUM

Sincerely,

Sam Pauly
Enclosures

c: Bryan Ramirez
Randy Brookshire, AIA, LEED AP
Michael B. Mays, PE
File 25015-1A
260406-SPIN-summary-25015
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