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STRATEGIC PLAN



KEY TAKEAWAYS

Teachers, students, and community members
regularly use AI for work, school, and personal use.

When teaching AI in schools, focus on ethical use,
critical & creative thinking, and idea generation &
originality.

Teacher-student connection should remain intact.

Prioritize student safety.

Set clear expectations for students and teachers.



0
Human Only

No AI assistance
 

1
AI to Brainstorm

Generate ideas or
outlines only

2
AI to Refine

Editing for clarity,
and quality

3
AI for Task

Specific tasks with
critical thinking

4
AI as a Partner

Full AI
collaboration

Prioritize ethical & responsible use
of AI.

Be honest about AI use and disclose
in citations or notes.

Follow Beechwood 
0-4 AI Guidelines.

Support student exploration, while
prioritizing and teaching ethics

and safety.

Be open about AI use with
students and fellow educators.

Employ Beechwood
0-4 Guidelines.

STUDENT-CENTERED
APPROACH

Artificial intelligence (AI) is a tool
Beechwood students will learn to use

responsibly.
AI will not replace the teacher-

student relationship or the cognitive
challenges and growth required for

deep learning.

Community
Commitment

TOOLS FOR INNOVATION

BE TRANSPARENT

Students

TOOLS FOR INNOVATION

Model the use of AI as a learning partner.

 Use AI for professional innovation.

Teach students to utilize critical thinking
skills to vet AI outputs.

Staff

Use AI as a learning partner.

Use AI to spark ideas to support, not
replace, creativity and critical thinking.

Question, analyze, and research 
all AI outputs.

BE TRANSPARENT

Beechwood Independent Schools

*District Recommended AI Platform: 

Artificial Intelligence (AI) 
Guidelines & Commitment

Levels of Classroom AI Use

THE BEECHWOOD WAY

To develop globally competetive
learners and leaders, our
Beechwood community is

committed to teaching age-
appropriate, ethical use of AI, while

remaining safe, responsible, 
and student-centered.



Next Steps

COMMUNICATE
LIFELONG
LEARNINGCOLLABORATE

with students, teachers, staff and community partners.



Next Steps

COMMUNICATE

Present AI Innovation Team
results & guidelines to

Beechwood High School &
Elementary teachers.

Include students in
presentation.



COLLABORATE
Develop building-level, visual

designs outlining and 
defining 0-4 AI Guidelines 

in both Beechwood Elementary
and Beechwood High School.

Create AI resource website for
all stakeholders.

Next Steps

0 - Human Only

1 - Brainstorm

2 - Refine

3 - Task

4 - Partner

AI Guidelines



Next Steps

LIFELONG
LEARNING

Offer AI learning
opportunities for students,

staff, and community.

Guest Speakers
Student-led Learning

Professional Development
Summit for Educators (8/4/2026)



THANK YOU!
from the AI Innovation Team!
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