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Planning Team
District Staff [Recommended to include CIO/DTC, DLC, technician, finance officer, superintendent, academicofficer, DAC, etc.]
Matthew Case; CIO/DTC Russell Wilson: District Site Based Technician
Jon Beard; District Site Based Technician Keylie Fears; CFO
Andrew McCuistion; District Site Based Technician Jessica Addison; Superintendent

Building Staff [Recommended to include principals, LMS, STC, counselors, teachers, teaching assistants,etc.]
Kimberly Davis; Principal, TCMS Laura Boley; Principal, NTES
Jennifer Oyler; Principal, STES Lee Quarles; Principal, TCCHS
Joseph Morris; Principal, Horizons Academy Kendra Haley; Assistant Principal, STES

Additional District Contributors [Recommended to include board members, SBDM members, program directors,etc.]
Mary Skipworth; Teacher, TCMS Kristin Dent; Teacher, NTESBrooke Waggoner; Teacher, TCCHS Cindy Matthews; Teacher TCCHSStephanie Conquest; Teacher, STES
Students [Recommended to include middle and/or high school students ]
Devan Eells; TCCHS, Student Help Desk Coby Carter; TCCHS, Student Help Desk
Christopher McKnight; TCCHS, Student Help Desk
Other [parents/community members, business and nonprofit leaders, etc. ]
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Previous Year’s Strategies Evaluation
In this section include a discussion of the previous year’s strategies using the prompts below. Attempt tolimit your narrative to the space provided.
What strategies from last year went well?Implementation for ParentsquareCompletion of purchasing and configuring teacher laptops
Goals that were not met or didn’t have the expected outcomes?In our evaluation process, data from indicators and goals were measured. If goals are not met, then a plan will becreated to meet the remaining goals. Data obtained from these goals will come from observations, academicachievements, and technology planning and usage. This data will be shared with appropriate personnel and stakeholdersas needs arise

Which strategies are dropping off the plan because you’ve met them or they aren’t relevant now ?Configuration of teaching staff’s devices due to the completion of the project over the summer break

Needs that emerged after evaluation of the previous year’s strategies?Indicators and accountability measures will be used to evaluate the extent to which activities are effective inintegrating technology into the curriculum and instruction and enable students to meet challenging state academicstandards. Detailed learning plans that follow district curriculum maps are used to document progress. These plansmust adhere to KY Academic Standards and evidence such as student work, assessment, and items posted on theirindividual websites must demonstrate mastery of each of the KCAS. Digital projects are a huge component in theKentucky Academic Standards for Technology and true integration of technology must be evident when observations takeplace. Career certification documentation is also an indicator of the district’s progress toward raising student andteacher academic achievements
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Upcoming Year’s Strategies Preview
If this is the first year of a multi-year plan, this section acts more like an executive summary of the planas a whole. If this is the second or third year of a multi-year plan then aim your discussion to any newstrategies or adjustments you are planning for this year.[See Technology Planning section of KETS Master Plan for more information]
How did you and the planning team decide on the strategies and/or adjustments for this plan?
The Todd County School District Technology Plan was developed by involving stakeholders from across the district.Members of the Technology Department, including the CIO/DTC, District Site Base Technicians, school administration,district administration, teacher representative, and student representatives have been consulted for the direction ofthe district’s technology path moving forward. The technology plan will be evaluated and measured against the goalsstated within this plan to ensure successful technology implementation across the Todd County School District. TheTodd County School District Technology Plan is reviewed and updated annually. In order to achieve the goals andstrategies outlined in this plan, educators must have varied opportunities for ongoing and continuous training in theintegration of technology tools to ensure equity of learning and access for all.

Briefly discuss the major activities slated for implementation and how these activities will advance curriculum andinstruction integration, student technology literacy, professional development, & technology infrastructure.
Our teachers are embracing the many new technologies and other resources which will continue to benefit instruction.Resources and funding have been committed to providing a strong infrastructure to support the District. All schoolsand facilities in the district are networked with full telecommunication and internet access. The district’s networkis on fiber optic backbone running at 10Gbps, plus all five sites have full wireless saturation. The DistrictTechnology Department is comprised of three Site Based Technician (SBT) serving as the first line of technical supportfor users. They are responsible for the daily maintenance and hardware support to keep their systems up and running.The Chief Information Officer (CIO)/District Technology Coordinator (DTC) is responsible for the administration side,network and security administration, as well as supporting teachers and staff with professional development. TheInstructional Supervisor is responsible for the infusion of the technology into the daily curriculum; they workclosely with the Principals to ensure their staff has adequate Professional Development and staff training toeffectively use technology as a teaching tool.

https://drive.google.com/file/d/1OvUYVSAWazH6G33rChJ7GNR5T5tB2APU/view?usp=drive_link
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Student VoicePersonalized learning allows students to develop deeper learning competencies including critical thinking,using knowledge and information to solve complex problems, collaboration, and communication. Capturingstudent input about their access to opportunities that build these competencies is key to effectivetechnology planning. Please answer the questions in the space provided below.
Do you currently have a method or strategy to collect student responses about the digital learning environment? If so,which tool or method (ex: KY Speak Up, survey created by you or the district, student focus groups, other)?
Survey tools used include surveys created through BrightBytes for School Report Card, Google Docs/Forms, MicrosoftOnline Forms, and Annual Assessments distributed annually in back-to-school packets.

If you have a method to collect student voice for this purpose, reference specific data or discussion points from thecollection that were useful in developing strategies for this new plan or informed strategy adjustments during anongoing plan.
Surveys are conducted throughout the year providing the technology department and administrative staff with feedbackfrom both students and staff to help us ensure that we are meeting their needs. Our team strives to keep in constantcommunication with all stakeholders, bringing their valuable feedback to the table at our regularly scheduledmeetings. This feedback enables us to continually improve and maintain a vision for Todd County School DistrictTechnology Department to ensure we are meeting the needs of all stakeholders.
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KETS Master Plan Areas of EmphasisConnected to the Future Ready Framework
The Future Ready Framework identifies eight Gears to assist districts in developing a roadmap for studentsuccess through personalized student learning and collaborative leadership. The KETS Master Plan hasidentified 44 Areas of Emphasis connected to the Future Ready Framework and are categorized as either 1)Acceleration Area (AA) or 2) Growth Opportunity Area (GO). The “acceleration areas” are considered big wins,successes, and major milestones of the KETS are identified for continuation work. The “growth opportunityareas” address improvement targets for the Master Plan.
Use the Areas of Emphasis and Future Ready Framework as a lens to analyze current trends, initiatives, needsand goals of your district. Link the work of this new plan identified by your planning team to the Gears andAreas of Emphasis of the KETS Master Plan on the following pages. There is no expectation to address all 44Areas of Emphasis of the KETS Master Plan. Any strategy that involves Erate, please include in the Budget &Resources gear. If your district has lease agreements (i.e.; device, fiber, etc.), be prepared to referencethe quantity during the final submission process.
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Collaborative LeadershipFuture Ready Gear
KETS GUIDING PRINCIPLE – Collaborative leadership creates a shared vision of digital teaching andlearning, an environment of collaboration (where partners make stuff together), encourages embracinginnovation and empowerment, and a culture of evidence-based systems and processes.

Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)

AA-1
Continue to use structures providing opportunities for feedback from shareholders and evidence ofhow KETS systems and processes are working or not working (360 feedback, CIO Summit)

AA-2
Continue the fostering of strategic partnerships and collaborations among educational institutions,technology companies, policymakers, and community organizations. Develop networks that facilitateknowledge exchange, collaborative research, and resource-sharing to promote innovation and addresscommon challenges in education technology.

AA-3
Continue the recognition and support for the crucial role of teachers as leaders in educationaltechnology integration. Provide professional learning opportunities and resources that enableteachers to develop expertise in leveraging technology to enhance instruction and studentengagement.

GO-1
Improve collaboration among educators, technologists, administrators, and researchers to foster aholistic approach to education technology development, implementation, and evaluation. Encourageopen channels of communication and provide platforms for sharing best practices, ideas, andresources across different disciplines and institutions.

KETS AA orGO Strategy/Action Item Person(s)Involved AnticipatedTimeframe AnticipatedFundingSource
AnticipatedFundingAmount

How will you know thisis successful?(including metrics)
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AA-1 Continue to utilizetech staff to trainand encourage users tocollaborate andexchange ideas.

CIO/DTC
TechnologyStaff
BuildingAdministration andStaff

Ongoing N/A N/A Technology staff andteachers will show amutual growth in theirexchanging of ideas andcommunications abouttechnology and therelated.

GO-1 Find a new way to helpstaff from across thedistrict to spreadideas up the chaininstead of top down.This way the otherschools and staff canbenefit from theapproaches that theirpeers across thedistrict take toovercome hurdles.

CIO/DTC
TechnologyStaff
BuildingAdministration andStaff

Ongoing N/A N/A Any new attempt atimplementing such asystem would necessarilyneed to include afeedback system thatcould be monitored andused to iterate upon.Microsoft Forms orsimilar products wouldsuffice.

Robust Infrastructure & EcosystemFuture Ready Gear
KETS GUIDING PRINCIPLE – A robust infrastructure delivers the device, identity, network, leadership, andsupport needs of staff and students to create personalized learning environments using digital tools andresources.
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Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)

AA-1
Continue to provide nation’s first, fastest, highest quality, and most reliable and secure internetaccess to 100% of Kentucky’s public schools

AA-2
Continue to ensure equity and standardization for delivery of device, network, data and supportcreating best in class staff and student digital experiences AND provide a system ofshared/brokered/managed services maintaining low infrastructure costs and providing supportstructures promoting the use of personalized learning environments

AA-3

Continue to provide digital equity and foster a culture of digital connectedness for students andstaff by ensuring access to a 1:1 device assignment, prioritizing mobile devices over traditionalcomputer labs, and providing consistent Wi-Fi coverage throughout schools. This approach emphasizesalways-on, everywhere seamless digital opportunity and access, and includes an emphasis onempowering schools/districts to have a full understanding of digital access beyond the campus

AA-4
Continue to encourage the use of instructional programs and administrative processes requiringcloud-based services

AA-5
Continue to implement efficient and effective interoperability strategies with statewide,districts, and schools EdTech systems and platforms (including integrations and seamless dataexchange). Interoperability strategies aim to enhance user experiences and drive administrativeefficiencies with education technologies.

GO-1

Improve responsive EdTech support systems by securing leadership positions designed to makedecisions to improve teaching and learning through technology integration. This role outlines thedistrict’s vision for education technology, implements digital learning strategies, and ensuresthat technology resources align with students’ learning needs.Responsibilities and expectations are primarily focused on understanding the educational needs andchallenges of the district with a “seat at the table.” Responsibilities would likely includeinfluencing district-level budget conversations, leading planning efforts, research, procuringstate and federal program funding, and establishing overall direction and vision of usingtechnology for school efficiencies and instruction/learning.

GO-2
Improve formal cycles for review, refresh, and replacement - ensure upgrades, additions, and whencalled for, sunsetting/eliminations in a timely, environmentally responsible and proactive mannerof devices, infrastructure, and digital tools and resources. Where possible, teams make concerted
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efforts to automate systems to drive effectiveness and efficiency. (This is also connected tobudget gear)

KETS AA orGO Strategy/Action Items Person(s)Involved AnticipatedTimeframe AnticipatedFundingSource
AnticipatedFundingAmount

How will you know this issuccessful? (includingmetrics)

AA-1 Continue to leveragepartners (ExtremeNetworks, ConvergeOne)to maintain networkoptimization and uptime.

CIO/DTCVendorPartner
Ongoing GeneralFunds $35,000 Ongoing networkmaintenance, monitoring,and up time.

AA-2 Continue to providestudent and teacherswith technical supportfor devices used forinstruction

CIO/DTC
SchoolAdministration

Ongoing GeneralFunds N/A Work Orders
Student and Teacher surveys

AA-3 Improve cycles forsurplusing ofequipment
CIO/DTC
FinanceDepartment
SchoolAdministration
VendorPartners

2026-2027 N/A N/A Devices that have beenfully utilized and renderedunusable by age and orcondition will besurplussed once the deviceno longer provides value tothe district.

GO-1 Improve communicationbetween technologystaff and widerdissemination ofinformation to generaladministration andteaching staff.

CIO/DTC
TechnologyDepartment
SchoolAdministra

Ongoing N/A N/A Both district and schooladministration, as well asteaching staff will be ableto better leverage andutilize software andequipment that the districtprovides them with.
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tion
TeachingStaff

AA-4 Purchased newcertified staff laptopdevices. Setup andmaintenance to begin.

CIO/DTC
TechnologyDepartment
FinanceDepartment
DistrictCertifiedStaff

2025-2028 GeneralFunds/Leaseto Own
$220,000 Devices have beenconfigured for staff use,updates and maintenancewill be managed throughMicrosoft Intune.

AA-5 Migrate priorcertified staffdevices to classifiedstaff and Dual-Creditstudents.

CIO/DTC
TechnologyDepartment
SchoolAdministration
ClassifiedStaff

2026 N/A N/A Classified staff usingolder devices have beenmigrated to the newerdevices after they werewiped and refurbished inhouse.

AA-6 Purchase Chromebookdevices for studentsto manage/accessinstruction andinstructionaldelivery.
Maintain and refresh1:1 student device.

CIO/DTC 2026-2027 DistrictFundsGeneralFunds

$40,000 Support teaching, learning,and provide equitableaccess to devices to meetinstructional needs withinthe classroom environment.Ongoing observation andfeedback from stakeholdersand assessment of usage andneeds based on equipmentand hardware
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Data Security, Safety, Privacy & UseFuture Ready Gear
KETS GUIDING PRINCIPLE – Strategic use of student data is a cornerstone of digital learning and must bedone securely, safely, and with a focus on maintaining privacy. Laws, policies, and procedures are enactedat the federal, state, district, and school levels that work in conjunction for this purpose. Student dataare then utilized by security-aware, data-fluent, and data-informed educators for improved decision makingleading to increased learning for students.

Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)

AA-1

Continue to support districts in securely accessing and managing key student and administrativedata sets through improved user experiences, refined data collection processes, continuouslyupdated policies and practices regarding student data security, and timely access to data sets thatimprove the depth and efficiency of student learning (Infinite Campus, Early Warning, MUNIS,eTranscripts, School Report Card)

AA-2
Continue to identify key aspects of data security regularly to build upon the current systems,procedures and policies to remain a leader in mitigating emerging threats (acceptable use policies,firewall updates, data privacy studies, digital citizenship, content filtering)

AA-3

Continue to utilize adoption metrics or trending data for planning purposes that allow EdTech andinstructional leaders to identify what’s working and what’s not working based upon data quality andevaluate current systems and solutions to determine the effectiveness and future direction (annualauditors, Impact survey, Technology Activity Report, Digital Readiness, Data Quality Study, DataQuality Campaign, SpeakUp)

AA-4
Continue to migrate key administrative and student data sets to secure cloud providers that alloweverywhere, all-the-time secure access for the improvement of student learning (Infinite Campus,Early Warning, School Report Card, MUNIS)

GO-1
Educate and support districts in the importance of personnel with duties related to student/staffdata quality, security and privacy as well as bringing data privacy to the “radar screen” ofteachers/staff (The People Side of EdTech)
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GO-2
Improve and enhance the tools available to maximize the use of data through enhanced reporting,tools that help improve data quality, and visual data analytic tools. Kentucky K-12 data systemsare first-class, and we need enhanced tools to create a more usable and more interesting story forthe average person who may not have a technology and data background.

KETS AA orGO Strategy/Action Items Person(s)Involved AnticipatedTimeframe AnticipatedFundingSource
AnticipatedFundingAmount

How will you know this issuccessful? (includingmetrics)

AA-1 Educate and supportdistricts in theimportance ofpersonnel with dutiesrelated tostudent/staff dataquality, security andprivacy as well asbringing data privacyto the “radar screen”of teachers/staff

CIO/DTC
DistrictAdministration
SchoolAdministration

Ongoing KETSDistrictFunds
$0 Feedback from teachers andadministration

AA-2 Use metrics fromAristotle to ensuresoftware resourcesprovided areeffectivelyimplemented within theschools. Use metricsto evaluate digitaltools utilized withinthe digital classroomenvironment to ensuredistrict’s academicand instructionalgoals integratetechnology, with afocus on basiccontent, and higher-level thinking skills

CIO/DTC
DistrictAdministration
SchoolAdministration

2026-2027 DistrictFunds $0 Evaluation of metrics anddata reports from Aristotle
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that accommodate avariety of learningstyles and multipleintelligences.
GO-1 Annual confidentialitytraining to includedata security andprivacy as well aspermissioning issuesand communication(SSN, IEP, FRAM,Google, etc.)

District IC team usergroups and rights
Review currentprocess/procedures formonitoring andconsequences for datasecurity/privacy

CIO/DTC
DistrictAdministration
SchoolAdministration

RequiredAnnually DistrictFunds $0 Professional learningrecords of trainingcompletion (100% staff)
Auditing/monitoring of ICuser rights (annually)
Updated policies/proceduresregarding datasecurity/privacy

AA-3 Continue to migratesoftware services fromtheir own managedcloud to Clever.

CIO/DTC
ICAdministrator

Ongoing N/A N/A Data being centralized inInfinite Campus and studentdata not being spreadaround multiple onlineservices. Clever can createa barrier for studentinformation between IC andrespective onlinesoftwares.
AA-4 Continue to implementsecurity features forend-user accounts.E.g. MFA

CIO/DTC
DistrictStaff

Ongoing N/A N/A Utilize data securityfeatures built intoMicrosoft products such asEntra and Intune to monitoruser accounts and maintain
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AA-5 Utilize ParentSquareto facilitate secure,safe communicationbetween districtstaff, students, andtheir families.

CIO/DTC
DistrictStaff
SchoolStaffStudents

Ongoing DistrictFunds $11,500 Parentsquare metrics andstakeholder feedback willbe used to ensure effectiveand safe utilization of thecommunication software.
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Budget & ResourcesFuture Ready Gear

KETS GUIDING PRINCIPLE – The Master Plan, as well as district and school technology plans, are aligned tothe vision for digital teaching and learning for students and staff. Revenue streams are aligned to accountfor the recurring and nonrecurring total cost of ownership to support the modernized and personalizedlearning experiences (and environment) in a manner that reflects good stewardship of tax dollars to includedevices, infrastructure, support, data and human capital services. (i.e. The People Side of EdTech)
Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)

AA-1
Continue to maximize local and state education technology expenditures through a system ofshared/brokered/managed services

AA-2
Continue use of long-term planning strategies that allow for continuity of initiatives and systems(ex. Accounting for cost of ownership over the lifespan of equipment so monies are allocated forrepairs/upgrades)

AA-3
Continue to leverage all available state and federal funding opportunities to address required basiccost of living increases, previous budget cuts of basic services, projected growth by districts(e.g. Internet consumption) while maximizing education technology programs and initiatives(Technology Need, E-rate)

GO-1
Educate districts on the ongoing cost of position/roles requiring technology-related duties insupport of technology and instruction as well as modern drivers that require differentiated andstrategic staffing models (The People side of K-12 EdTech

GO-2
Educate districts on how to reduce expenditures on printing/print services (both in consolidatedcontract pricing as well as shifting from paper to digital experiences)

GO-3
Evaluate the need and explore new contracts that drive costs down for statewide summative onlineassessment, learning management systems, printing services and interim based assessments
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GO-4
See an increased percentage of districts examining which education technology investments are or arenot being maximized (through adoption, frequency of use, and impact)

KETS AA orGO Strategy/Action Items Person(s)Involved AnticipatedTimeframe AnticipatedFundingSource
AnticipatedFundingAmount

How will you know this issuccessful? (includingmetrics)

AA-1 Maintenance fornetwork and relatedcomponents: computers,servers, phonesystems, camerasystems, door entrysystems, and hardware.Reliable networkinfrastructure to meetcurrent and futuredemands.

CIO/DTC Ongoing DistrictFunds $100,000 Ongoing observation andfeedback from stakeholdersand assessment of usage andneeds based on equipmentand hardware

GO-1 Analyze expenditureson technologyservices/software andcross reference withusage report.

CIO/DTC
Superintendent
DistrictAdministration
CFO

Ongoing DistrictFundsGeneralFunds

$0 Data showing highengagement with thesoftware and programs ourdistrict is purchasing
Cost savings from movingaway from software programsnot being utilized by ourstaff/students.

AA-2 CIO continues toleverage Erate fundsfor eligible servicesas needed by thedistrict. This candecrease the

CIO/DTC
Superintendent
ChiefFinance

Ongoing GeneralFunds
Erate

$3,240
$29,160

Annually calculating theErate funding award andcomparing to the district’sexpense foreligible services to verifyErate is being fully
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district’s financialresponsibility byapproximately 85-90%,saving the districthundreds of thousandseach year.

Officer utilized, and thesefunds provide significantsavings to the district.

AA-3 CIO continues toleverage KETS fundingto maximize technologyacross the district

CIO/DTC
CFO

Ongoing KETSMatchingFunds
DistrictMatchingFunds

$32,414

$32,414

Receive two offers ofassistance from KDE; oneduring the fall semesterand one during the springsemester.
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PartnershipsFuture Ready Gear
KETS GUIDING PRINCIPLE – Connecting students, leaders, and educators to the local and global community is akey factor to student success. The Master Plan will continue to provide opportunities for trustedrelationships to build those connections as well as increase communication and transparency withshareholders, including families, districts, vendors, regional education collaboratives, postsecondaryinstitutions, public libraries, and business/industry, in support of student learning and preparationbeyond K-12.

Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)

AA-1
Continue to build trusted relationships with shareholders (families, districts, partners) toincrease engagement, outreach, and connecting classroom experiences outside of school. (districts,vendors, higher-education, regional education cooperatives, KET, KyVL)

AA-2
Continue to utilize avenues of communication with shareholders allowing pertinent information anddialog to further student learning efforts (Webcasts, Technology Activity Report, KETS ServiceDesk, Office of Education Accountability studies, independent studies, etc.)

AA-3
Continue to utilize tools engaging postsecondary institutions, community members, districts andfamilies in student learning and life after K-12 (eTranscripts, School Report Card and Dashboardtool, Infinite Campus parent and student portal, KDE Open House, Digital Readiness Survey)

GO-1
Partner with postsecondary pre-service teacher and principal programs to provide support incandidate preparation, especially in regard to student project-based demonstrations of technologycompetencies; get more students on college/university campuses while they are a K-12 student.Encourage postsecondary institutions (as well as other partners) to host STLP events and/or fullymaximize the opportunity to showcase the university and its programs while students are on campus

GO-2
Improve access to resources and professional learning for district-based online/virtual and remotelearning programs to engage in continuous improvement in order to create high-quality onlinelearning experiences for students
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KETS AA orGO Strategy/Action Items Person(s)Involved AnticipatedTimeframe AnticipatedFundingSource
AnticipatedFundingAmount

How will you know this issuccessful? (includingmetrics)

AA-1 Continue to utilizeavenues ofcommunication withshareholders allowingpertinent informationand dialog to furtherstudent learningefforts (Webcasts,BrightBytes,Technology ActivityReport, KETS ServiceDesk, Office ofEducationAccountabilitystudies, independentstudies, etc.)

CIO/DTC Ongoing KETSDistrictFunds
NA Feedback/Observation

AA-2 Continue buildingrelationships withinthe school andcommunity level tobuild and expand thecurrent STLP programs

STLPCoaches
SchoolAdministrators
Teachers

Ongoing DistrictFunds NA Feedback/Observation
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Digital Curriculum, Instruction & AssessmentFuture Ready Gear

KETS GUIDING PRINCIPLE – A digital learning experience is fostered by a teacher or coach with the use ofrich digital instructional materials that are vetted to the rigor of Kentucky Academic Standards (KAS). Arobust digital environment provides students with the opportunity to assess their own learning/progresstowards mastery of content/skills or utilize instructional technology to provide timely feedback that moveslearning forward. Digital curriculum and instruction can also provide students the opportunity to createdigital products showcasing a deep understanding of core competencies of every subject, demonstratingmastery of Kentucky Academic Standards for Technology, and utilizing digital collaboration tools thatprovide a realistic connection to postsecondary and career readiness.
Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)

AA-1
Continue to provide access to high-quality learning experiences which further aligns to theKentucky Digital Learning Guidelines

AA-2
Continue to promote, for ALL students, the use of Kentucky-approved/adopted Kentucky AcademicStandards (KAS) for Technology, KAS for Computer Science, and KAS for Library Media Learning (allbased on national and international learner standards)

AA-3
Continue providing opportunities for students to demonstrate learning connected to and through KASfor Technology, KAS for Computer Science, and KAS for Library Media Learning (empowering studentsthrough technology with STLP, CS/IT Academy, etc.)

AA-4
Continue to provide efficient and effective access to online assessment tools that allow teachersand administrators to assess student learning, provide timely feedback to students, and makecurriculum decisions (online formative assessment tools, interim based assessments, and summativeassessments)

AA-5
Continue to provide districts/classrooms access to high-quality and effective digital instructionalmaterials through an equitable and robust digital experience
Continue to support teacher efforts in taking ownership of digital citizenship skills and educatingtheir students in the same skills to foster a responsible, safe, secure, and empowered digital
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AA-6 learning environment.

AA-7
Continue to play a vital role in implementation of summative online assessment and school reportcard

AA-8
Continue to create a closer connection with Career and Technical Education to explain computerscience career pathway offerings specifically related to computer programming/coding and increasevaluable industry-level certifications and exams available through the CS & IT Academy

GO-1
Identify high-quality digital content and tools (curriculum, instruction and assessment) designedto have the highest impact and value (e.g. is the technology making or not making an instructionaland learning difference?), including frequency of use by teachers and students

GO-2
Encourage, engage, and empower the safe and responsible uses of Artificial Intelligence (AI) intoschool efficiency and the learning space by teachers and students (ensuring humans remain in theloop with strong AI implementations)

KETS AA orGO Strategy/Action Item Person(s)Involved AnticipatedTimeframe AnticipatedFundingSource
AnticipatedFundingAmount

How will you know this issuccessful? (includingmetrics)

AA-1 Support the use ofMicrosoft Office 365for anytime /anywhereaccess to the storageof files.

CIO/DTC Ongoing KETSDistrictFunds
$10,000 Observation/Feedback

AA-2 Implementation of STLP/ Lego RobotixDistrict Wide
Implementation andgrowth of ESports atTCCHS

CIO/DTC
SchoolPrincipals
STLPCoordinators

Ongoing DistrictFunds $8000 Observation/Feedback

GO-1 Assist with theimplementation of CIO/DTC Ongoing KETSDistrict NA Observation/Feedback
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Google Classroom asthe LearningManagement System forthe district;supporting teachersand administratorswith effective use andimplementation ofGoogle Classroom

DistrictAdministration
SchoolPrincipals

Funds

GO-2 Aristotle K12 DeviceManagement Software CIO
DistrictAdministration

2026-2027 GeneralFunds $13,543.90 Observation/Feedback
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Personalized Professional LearningFuture Ready Gear
KETS GUIDING PRINCIPLE – Digital learning expands the access to quality strategies and experiencesfor educators beyond the traditional methods of professional development. A culture of digitalcollaboration, workflow and relationships allows educators to build skill sets and instructional bestpractices with colleagues globally. This approach of increased access and flexibility forprofessional learning ultimately leads to greater success for students.

Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)

AA-1
Continue building a culture of digital collaboration and connected digital relationships that allowadministrators to support and encourage the use of digital tools by staff for professional learning

AA-2
Continue to promote and support the design and implementation of coaching models as a high-qualityprofessional learning strategy (digital learning coach network, STLP coach network, etc)

GO-1
Provide districts with guidance and support to determine the learning needs of teachers resultingin high-quality professional learning opportunities related to digital curriculum and learningtools

KETS AA orGO Strategy/Action Item Person(s)Involved AnticipatedTimeframe AnticipatedFundingSource
AnticipatedFundingAmount

How will you know this issuccessful? (includingmetrics)

GO-1 Designing professionaldevelopment to addressthe standards andprovide curriculumdriven technologystrategies.

SchoolPrincipals Ongoing N/A N/A Increased collaborationbetween Principals andDirector of Technology tocoordinate curriculumdriven technologystrategies.
GO-2 Provide district with School Ongoing N/A N/A Increased collaboration
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guidance and supportto implement KentuckyAcademic Standards forTechnology

Principals,
ChiefAcademicOfficer

between Principals andDirector of Technology tocoordinate curriculumdriven technologystandards; Utilization andimplementation oftechnology and software andobserved throughwalkthroughs and teacherfeedback
AA-1 Facilitate technologytraining for commonuse equipment andsoftware during annualdistrict trainings

CIO/DTC
Technologystaff
Teachers

Ongoing N/A N/A Teacher feedback reflectingincreased utilization ofclassroom technology aswell as reduced anxietyaround those resources.
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Use of Space & TimeFuture Ready Gear
KETS GUIDING PRINCIPLE – The personalized learning environment for students requires reimagining theuse of school space and time. Virtual instruction, cloud-based learning tools, digital instructionalmaterial, digital collaboration, digital workflows, digital efficiencies, and digital relationships,etc., assist in providing the vehicle for everywhere, all-the-time teaching and learning.

Areas of Emphasis: Acceleration Area (AA) /Growth Opportunity Areas (GO)

AA-1
Continue to provide guidance, support and resources for districts in the development andapplication of high-quality online, virtual, and remote learning programs as well as implementationof learning management systems

GO-1
Educate and support districts in the implementation and facilitation of digital learning tools andportable/mobile technologies that foster everywhere, all-the-time, always on, and ‘always on you’access for staff and students

KETS AA orGO Strategy/Action Item Person(s)Involved AnticipatedTimeframe AnticipatedFundingSource
AnticipatedFundingAmount

How will you know this issuccessful? (includingmetrics)

AA-1 Train teachers on theuse of Google Suite asa Learning ManagementSystem

Principals,Administrators;Teachers,CIO/DTC

Ongoing N/A N/A Increase the number of userswho use Google Classroomthrough teacher leaders andongoing support through KDE

GO-1 Train teachers andadministrators on theuse of virtualmeetings tools toenhance collaboration

DistrictAdministrators,Principals, Teachers

Ongoing N/A N/A Measure the number of teachersand administrators usingvirtual meeting tools tocollaborate in traditional andonline instruction through
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intermittent closures andvirtual instruction.


