RECORD OF BOARD PROCEEDINGS
[Board Minutes]
Russellville, KY, March 17th, 2026

The Russellville Independent Board of Education met in regular called session at 6:00 o’clock P.M., on the 17th day of March 2026, with the following members present:

[1]  Mr. Phillip E. West 	[2] Mrs. Lovis Patterson 		[3] Mrs. April Triplett	
[4] Ms. Shawnri Gamble	[5] Mr. Kyle Estes, Superintendent 


	                                                                                               March 17th, 2026, Regular Meeting
Russellville Independent Board of Education


I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. Phillip West, Board Vice Chairman, called the meeting to order at 6:00 PM.  Mayor Mark Strtton offered the invocation, and Mr. West led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. West reviewed the district mission and vision statements: 
Mission: “At Russellville Independent Schools, we are United in Trust, Guided by Compassion, Committed to Respect, Driven by Opportunity, and have Pride in Who We ‘R’.”
Vision: “Prioritizing all Panthers in an inclusive learning environment that is overflowing with pride and possibilities.”
					
II.	AGENDA APPROVED
Order #104 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Ms. Shawnri Gamble.   	

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

III.	PUBLIC COMMENT

IV.	PRESENTATIONS
a. Golden Panther Award
Jennifer Pope recognized our two quarterly golden panther award winners, Mr. Kennan Moran and Ms. Julie Kahl Morgan.  
b. Russellville High School Theatre Program Recognition
Naomi Uribe Vera (playing Laurey) and Kash Foutch (playing Curly) will sing People Will Say We’re In Love from their play’s first act. 
c. Russellville High School & Russellville Middle School Band Accomplishments
Mr. Trevor Cardwell recognized several members of the MS & HS band for their 2025-2026 accomplishments


d. Preschool Programming 2026-2027
Dr. Kelly Davis presented the Board with two preschool programming options for the 2026–2027 school year: (1) continuing the current full-day program, or (2) implementing a hybrid model that includes both full-day and half-day options.   
Order #105 – Motion Passed: Approval of option (2) implementing a hybrid full-day and half day preschool program passed with a motion by Mrs. Lovis Patterson, second by Ms. Shawnri Gamble. 

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VI.	CONSENT AGENDA ITEMS APPROVED
Order #106 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson.   

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: February 17, 2026, Regular Called Meeting
b. Payment of Claims & Contract Salaries and Financial Reports


c. Report of Personnel Actions Taken by the Superintendent         
[image: ]

d. [image: ]Fundraiser/Overnight Travel
e. Request to Allow Students to Participate in the United Way Feed the Need Fundraiser Event

VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES

a. BG-5 for the Russellville High School HVAC Project (BG25-108)
Order #107 - Motion Passed: Approval of the BG-5 for the RHS HVAC project (BG25-108) passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson.

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. Class of 2026 Graduation Date
Order # 108 – Motion Passed Approval of May 23, 2026, as the RHS Class of 2026 graduation date passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. FY26 Kentucky AED Grant Proposal
Order #109 - Motion Passed: Approval of the FY26 KY AED grant proposal passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett.

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Continuous District Improvement Plan (CDIP)
Order #110 - Motion Passed: Approval of the CDIP passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson.

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. School Nursing Service Contract with Family Health Care Associates (FHCA)
Order #111 - Motion Passed: Approval of the school nursing service contract with FHCA passed with a motion by Mrs. Lovis Patterson and a second by Ms. Shawnri Gamble.

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. FY27 District Technology Plan
Order #112 – Motion Passed: Approval of the FY27 District Technology Plan passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

f. BG-1 Russellville High School Brick, Roof & Miscellaneous Project (BG26-331)
Order #113 - Motion Passed: Approval of the BG-1 for the RHS brick, roof and miscellaneous project (BG26-331) passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett.

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

g. Review Quotes for Masonry Services (BG26-331)
Order #114 – Motion Passed: Approval of vendor Casey Pitts to provide masonry services related to project BG26-331 passed with a motion by Mrs. Lovis Patterson and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

h. Review Quotes for Russellville High School Science Wing Roof Repair (BG26-331)
Order #115 - Motion Passed: Approval of Woodall quote for RHS science wing roof and gutter repair passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson.

Mr. James Milam		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII.	ADMINISTRATIVE REPORTS
a. Strategic Plan Update – Pillar “S”
b. Attendance Report 

IX. 	SUPERINTENDENT’S REPORT

X	ADJOURNMENT
Order #116 - Motion Passed: passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson.

Mr. James Milam 		Absent
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes



 



Chairman __________________________		Secretary_____________________
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Hires:

Date Name Position

02/18/2026 William Griffin

Chief Operations Officer & Head Football Coach

2/13/2026 Phillip Rohrer

Transferred from Full-Time to Sub Building Attendant

2/27/2026 Terry Christian

Athletic Coach -(Game Manager)

2/27/2026 Barry Moore

Athletic Coach -(Game Manager) & RHS Assist. Tennis Coach

3/2/2026 Sandra Kirkpatrick

Building Attendant Substitute

3/2/2026 Dalton Kirkpatrick

Building Attendant Substitute

03/02/2026 Candi Ayers

Certified Teacher & Building Attendant Substitute

03/02/2026 Zackary Robinson

Certified Teacher -Substitute

03/02/2026 Pat Richardson

RHS Tennis Head Athletic Coach

03/02/2026 Kathy Vaughn

RMS Girls Soccer Head Coach

03/09/2026 William (Ryan) Morgan

RHS Baseball Assistant Athletic Coach

Date Name Position Status

2/17/2026 Kasie Mason Certified Preschool Teacher Terminated

2/22/2026 Jeramy Rust RHS Wrestling Head Coach Resigned

2/24/2026 Christian Mullins RHS Assist. Football Coach Resigned

2/24/2026 Lance Harbold RHS Assist. Baseball Coach Resigned

3/2/2026 Cameron Cardwell RHS Head Golf Coach Resigned

3/5/2026 Megan McKinney Instructional Assistant - RMS Resigned

6/30/2026 Breann Thomas Cook/Baker - RHS Resigned

6/30/2026 Tina Shoemake Certified Teacher - RMS Retiring 

Resignations/Terminations:
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Fundraisers:

Dates Organization Activity Sponsor

3/18/26-4/3/26 5th Grade Students Selling snack candy (after lunch) Amanda Collins

4/20/26-5/8/26 Beta - SES Sell snacks at 4th & 5th grade reccess (after lunch) Vicki Mathis

3/23/26-4/3/26 Beta - SES Sell T-Shirts Vicki Mathis

4/1/26-4/3/26 Beta - SES Temporary tattoos for teachers  Vicki Mathis

3/23/26-3/27/26 Beta - SES Pay for dress-up days Vicki Mathis

3/18/26-5/1/26 Beta - RHS Sell student designed t-shirts Julie Kahl

4/13/26-5/1/26 Academic Team Selling Krispy Kreme donuts Andrew McLean

3/20/26-4/1/26 Senior Clas of 2026 Selling Nothing Bundt Cakes Juli Link

5 days (3/18-6/30/26) RMS Girls Basketball Popcorn fundraiser Yolanda McKinney

4 weeks(3/18-6/30/26)RMS Girls Basketball Calendar fundraiser Yolanda McKinney

1 day (3/18-6/30/26) RMS Girls Basketball Car Wash Yolanda McKinney

1 day (3/18-6/30/26) RMS Girls Basketball Free throw a thon Yolanda McKinney

3/1/26-6/1/26 RMS Football Community Donation & Sponsors Daniel Elliott

5/9/2026 Wrestling Host a Jr Pro Wrestling trounament Barry Moore

3/20/2026 RMS Student ActivitiesSell snacks /refreshments at MS dance Conrad Reding

3/23/26-5/1/26 RMS Student ActivitiesSelling tickets to participate in dress up days Conrad Reding

3/15/26-4/3/26 RHS Theatre Sell ads in the musical program Jeremy Cloyd

Overnight Trips

Dates Organization Location Sponsor


