Superintendent Leonard Whalen: Board Report for March 30, 2026.
Items of involvement (not all-inclusive) since our last meeting:

- We are going to need to do a repair here at the board office to fix a problem due to water issue in Amanda’s 	office. Expected costs we are currently waiting on.
- We are currently working diligently to build multiple new “pathways” in the high school. These pathways will be focused on technology related skills as well as an agriculture opportunity for our students. 
- Our safe room project remains in Washington DC being reviewed by FEMA.
  	
A sampling of Superintendent activities over the last several weeks:

Wed. Feb. 25th: 	- Attended the KY Education Commissioner - Superintendent Advisory Council Meeting 					& WKEC Superintendent meeting, both in Frankfort 
Thur. Feb. 26th:	- Attended KASA Legislative Day in Frankfort 
Fri. Feb. 27th:		- Attended Special Education meeting with other district leaders at KDE at their request
Tue. Mar. 3rd:		- Attended meeting at MCC to discuss plans for adding courses and developing the new 					training center here in Dawson Springs
Wed. Mar. 4th:	 	- Attended GRREC Supt meeting in Bowling Green
Thur. Mar. 5th:		- Attended dinner honoring retiring Lyon County Supt Russ Tillford
Fri. Mar. 6th:		- Conducted our regularly scheduled Principal Leadership Group meeting
Mon. Mar. 9th:		- Met at Riverside Park for baseball/softball season discussions
Wed. Mar. 11th:	- Met with Justin Lamb related to drainage concern at board office
			- Conducted our certified teacher/Supt luncheon for information sharing
Thur. Mar. 12th: 	- Conducted our classified staff/Supt luncheon for information sharing
Fri. Mar. 13th:		- Attended teacher recruiting fair at GRREC for WKU graduates
Thur. Mar. 19th:	- Attended KASA School Law and Finance Institute in Lexington (also watched some 					state tournament basketball)
Fri. Mar. 20th:		- Attended KASA School Law and Finance Institute in Lexington (also watched some 					state tournament basketball)
Tue. Mar. 24th:	- Spoke about our “State of Schools” at the community center
Wed. Mar. 25th:	- Attended WKEC Supt meeting in Eddyville
Fri. Mar. 27th:		- Conducted parent, business, and community leader focus group luncheon

On the radar for the coming month: 
	- Continue to be visible and available in our schools and our community
	- Attend regular DS Rotary Meetings
	- Attend both WKEC and GRREC scheduled Supt meetings 
	- Begin preparations for budget and next school year

Next regularly scheduled school board meeting: April 27, 2026
	
