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Custodial/Maintenance

Facility improvements identified. Currently planning for summer improvements with
custodial staff.

Preparing to switch HVAC from heating to cooling over spring break

Addressing areas of improvement from KCSS report

School Safety

KCSS report received and reviewed. Wea reimplementing many of the
recommendations by adjustment of current practices in regard to the physical
plant.

We have had several doors and locks in need of repair.

Additional cameras and upgrades to existing cameras and access control are being
installed.

City camera installed for 4™ St.

Transportation

40 student trips were completed. 20 athletic trips and 20 educational trips.
Currently preparing to train additional drivers over the summer to increase our pool
of substitute drivers.

Project One Update

Field house punch listis ongoing.

Access control to the facility is almost complete. 2 additional doors need
adjustments

Several warranty issues are being addressed

SD1 drainage pit was repaired under turf, access to the pit for ongoing maintenance
was installed by Motz. (under warranty)

Facility is currently being utilized daily for PE, OPE, baseball, softball, and track.
Facility is currently being rented 3 days per week, and several upcoming weekends
are also scheduled.

Student Attendance

Enrollment as of 3/25/26 - District 719, LES 357, DHS 362
Enrollment as of 3/25/25 - District 729, LES 374, DHS 355
Attendance as of 3/25/26 - District —93.56%, LES - 94.06%, DHS - 92.98%
Attendance as of 3/25/25 - District-92.86%, LES - 94.07%, DHS - 91.45%



