SBDM Council Minutes
March 23, 2026

Opening Business

Meeting called to order at 3.15 PM
Council members present. Allie Yates, Laura Rogers, Julia Keathley, Nicole Hines, Carla Kuhn
Others present, if known:
a. Approval of the Agenda
Motion. Keathley Second. Rogers Decision. Consensus
b.  Approval of the previous meeting’s Minutes
Motion: Keathley Second. Rogers Decision. Consensus
¢.  Public Comment: None
d. Good News Report: The week of March 2, the students celebrated Read Across America with spirit days and activities
related to reading. On March 17, kindergarten pre-registration started. We have about 40 preschool students who are eligible
for kindergarten next year and about 20 new registrations, which is a typical amount for this time of year.

School Achievement Report/Data

a.  Student Achievement: Student progress and concerns are discussed in monthly MTSS meetings. The next iReady testing
will occur May 4-8, with make-up testing completed May 11-14.

School Improvement Planning

a. CSIP: The district has formed a district writing committee. Erin Lee and Megan Goodman will be the representatives from
Panther Academy.

Budget

a. Monthly Review: Reviewed the Section 6 budget.
b.  Staffing Allocations for 2026-27: Carla Kuhn shared the tentative staffing allocation for the 2026-27 school year.
Allocations are the same as the current year with no changes at this time.
Motion: Rogers Second. Yates Decision. Consensus
c. Tentative Budget for 2026-27: A tentative budget was shared with the council, which is similar to the current year's budget.
The classroom teachers will decrease their allocations to $250 next year to help with the increase in duplicating expenses.
Adjustments can be made as the council reviews the budget throughout the year.
Motion: Yates Second: Keathley Decision. Consensus

Committee Reports

a. Review Minutes: No minutes to share.

Bylaw or Policy Review / Readings / Adoption

a.  1.01Consultation Policy: Reviewed with no changes.
b.  1.02 Principal Selection Policy: Reviewed with no changes.
c. 103 Instructional and Non-instructional Staff Time Assignment Policy: Reviewed with no changes.

New Business

Ongoing Learning

Adjournment

Motion: Keathley Second. Hines Decision. Consensus
Meeting adjourned. 3.47 PM
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