Helmwood Heights
SBDM Meeting
3/9/26
In attendance: Aaron Howell, Nancy Wilkins, Lexi Sullivan, Allie Yates, and Kelsey Hood
I.  Call to order Call to order at 3:10 by Aaron Howell 2nd by Lexi Sullivan
II.  Approval of the Agenda Approved by Allie Yates 2nd by Nancy Wilkins
III.  Approval of February’s Minutes Approved by Kelsey Hood 2nd by Allie Yates
IV.  Good News Report
A. Money from Picture Sales
B. Money from Texas Roadhouse Around $2,000
C. Student of the Month - Malone Wallace
V. Personnel Report
A. Resignation of Katie Fender - Job for that position has been posted, and we have 5
applications. Going to try to hire before spring break. In the next 3 weeks, we will
put together a committee and conduct interviews.
B. Custodial changes - Paula is back now. Moved someone else to a new building,
and now we have a couple new ones in the building.
VI.  Budget
A. Section 6 - Looking at a few different things we can purchase. We do want
padding and a couple of cameras in the gym. We also want to add a camera in the
cafeteria. We will pay for AR again. Also looking at a few small furniture
purchases.
B. School Activity - In a good spot.
C. 26-27 Tentative Allocations - Just one tentative change. A small change in our
projected section 6 budget, but it’s not too bad.
VII.  School Improvement Report
A. Focus Groups starting up - Really trying to work with groups to prepare for KSA
needs in areas that they need to improve on.
B. ESS in full swing - 30 kids twice a week for an hour each time. Kids have been
showing up.
VIII.  Policy Review
A. 4.04 - Retention Policy Update - Making a couple of small changes before
approval. We will have another reading next month.
B. 4.03 - Homework Guidelines Update - We are making a few minor changes with
the wording before we approve it. We will have another reading next month.
C. 5.05 - Professional Development - We made a few changes. We will have another
reading next month.
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5.06 - Technology Ultilization - 1st reading, approved by SBDM.
E. 5.07 - Budget Development and Administration - 1st reading, approved by SBDM



IX.  Public Comment - no comment
X.  Adjournment At 3:58 by Aaron Howell 2nd by Lexi Sullivan



